Amendment No. 11

to

Agreement No. 4700 NG150000018

for

Social Services

between

- CARITAS OF AUSTIN

and the

CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Term Agreement Total Agreement
Change Amount Amount
Basic Term: (Sept. 1, 2015 —~ Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Agreement and
modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Agreement and
| modify Exhibits " $ 65,000 $ 10,657,283
Amendment No. 3: Add funds to Agreement and
modify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and _
modify Exhibits $ 90,299 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1
(Oct. 1,2018 — Sept. 30, 2019) | ¢ 3:702,268 $14,612,266
Amendment No. 7: Modify Program Exhibits $0 $ 14,612,266
Amendment No. 8: Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) | © 3.702.268 $ 18,314,534
Amgendment No. 9: Add One-Time funds to :
' Agreement and modify Exhibits $102,056 $.18,416,590
Amendment No. 10: Exercise Extension Option #3
(Oct. 1, 2020 — Sept. 30, 2021) | © 3:702,268 $22,118,858
Amendment No. 11: Modify Program Exhibits $0 $ 22,118,858
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3.0

4.0

5.0

6.0

7.0

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 - Program Work Statement. [Revised 4/20/2021]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 4/20/2021]

Exhibit B.1 -- Program Budget and Narrative is deleted in its ehtirety and repléced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 4/20/2021]

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City’s Living Wage Resolution No. 20160324-020, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, {he Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,

as indicated by the Exclusion records found at SAM -gov, the State of Texas, or the City of
Austin.

. All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a partof
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signe

Signature:

L ondta Weore~Cosinae

CARITAS\OF AUSTIN City of Austin
Jo Kathryn Quinn, President & CEO Purchasing Office
P.O. Box 1947 PO sox 1088
Austin, TX 78767-1947 , Austin, TX 78767
pate: 4. U2 Date: 42712021
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Caritas of Austin _ Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement :

Program Goals and Objectives

The Best Single Source Plus Collaborative, consisting of 12 agencies, provides individuals/families in
Austin/Travis County with comprehensive housing stability resources (case management and basic
needs services). BSS+C ensures that clients have access to basic necessities - starting with housing -
and extending to food, clothing, physical/mental health care, and other supportive services.

Program Clients Served

The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200% _
federal poverty level (FPL), and experiencing a financial crisis that puts their housing at risk or caused
them to experience short-term homelessness. Clients must be at a point where their housing can be
stabilized with limited financial assistance and with up to 12 months of case management, with option

to extend up to 24 months. Program suitability is determined based on the specific type of enroliment,
homelessness prevention (HP) or rapid re-housing (RRH).

- For households experiencing literal homelessness (RRH), program suitability is determined by use of
the BSS+ RRH Initial Screening Form. Since households experiencing literal homelessness are
exempt from the income threshold of 200% FPL and residency, this screener focuses on assessing for
literal homelessness and reviews basic eligibility to ensure the household is not currently enrolled in
BSS+ and has not been enrolled in the previous 12 months. The RRH screener also includes sections
for the household’s income, employment, and housing goals and ensures these goals align with the
BSS+ service package. An option to offer one-time financial assistance remains available, but will
require approval and signature from a supervisor.

- For households experiencing a housing crisis (HP), program suitability is determined by a scoring
system from the assessment recommendations. The tool reviews basic eligibility such as residency,
income, the crisis that puts their housing at risk and past or current BSS Plus enrollment status. The
Actual Assistance Offered is also captured on the tool which includes an option for the Case Manager
to select One Time Financial Assistance. If the assistance offered differs from the scoring
recommendation, the Case Manager must state why and have their supervisor sign off. The specific
process for completing the HP assessment will be outlined in the BSS Plus program manual.

-Certain households receiving assistance through the ESG-CV BSS Plus program will be eligible for
Supportive Services Only financial assistance through the BSS+C program for expenses such as
telephone/internet utility costs as well as furniture assistance and other necessary costs associated
with moving clients into housing that are not covered by the ESG-CV BSS Plus program.

Clients must meet the eligibility criteria of the individual agency that they are applying to in addition to
that of the BSS+ Screenings. BSS+C partner agencies eligibility criteria are listed below.

1. AIDS Services of Austin (ASA) provides assistance to individuals/ households experiencing a
housing crisis or homelessness. To be eligible for housing services:

*Individual/household needs documentation of HIV+ /AIDS or

*HCV diagnosis

*Proof of enrollment in a PrEP or PEP Program

*Internal and External referrals are accepted and clients do not need to be co-enrolled in other ASA
Programs. '
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as
parents who may be at risk for child abuse/neglect. Some of these families are at risk of losing their
jobs or housing due to their child's healthcare needs or are living in poverty. If a family enrolled in an
ABC program is experiencing housing instability, they are screened for eligibility for the BSS+C. ABC'’s
BSS+C program eligibility includes:

*Current client of an Any Baby Can home visitation program.

*Travis County residents.

*Family is at or below 200% of the Federal Poverty Level.

*The family is undergoing a financial crisis that puts their housing at risk or are currently homeless.
*Family has not accessed BSS+ at any other agency in the BSS+C in the past 12 months.

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Eligibility for program participants
includes:

*At program enrollment, all head of household Rapid Re-Housing (RRH) program participants must
be currently experiencing literal homelessness and/or fleeing or attempting to flee domestic violence,
category | and IV of HUD’s homeless definition.

*All head of household RRH program participants must have completed a coordinated assessment
and be referred directly from the Coordinated Entry system. At time of enroliment, potential program
participants’ income and housing plan must align with what housing options are offered by the
program. :

*Homeless Prevention (HP) program participants are limited to internal referrals from Caritas
housing programs. HP program participants are only enrolled when other housing programs are not
able to provide the necessary services to avoid participants re-entering homelessness.

4. Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds
and economic circumstances and works to address the needs of residents in the Diocese of Austin .

*Clients are individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of
homelessness due to a recent financial crisis.

*The prospective clients call the main agency phone number and select the option for financial
assistance from either an English or Spanish menu. Phone messages are returned within three
business days.

*Prospective clients are screened for eligibility using both the homeless prevention scoring method
and the BSS+C screening tool.

5. Family Eldercare (FEC) provides services to seniors and adults with disabilities. Core services
include Money Management, Service Coordination, and Rapid Rehousing for Older Adults. To be
eligible for BSS+ C individuals must meet the target population and receive Social Security or VA
benefits and meet BSS+C eligibility requirements. Internal and external referrals are accepted. Clients
need to be co-enrolled in one of the FEC programs.

6. Foundation for the Homeless (FFH) provides a complete array of housing services for family’s
currently experiencing homelessness. Eligibility for program participants includes:

- +External participants are referrals from Coordinated Assessment [CA] and include the Head of
Household with at least one child under the age of 18 who are experiencing or are at risk of
homelessness.

+Some referrals come from FFH’s internal programs, case managers and/or other agency staff
members and, then, are screened for BSS+ eligibility. ’
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

*Clients must be Travis County residents.
*Households must be at or below 200% FPL [Federal Poverty Level]
Exceptions are made to assist referrals from other program agencies on a case-by-case basis.

7.Front Steps (FS) Eligibility criteria for BSS+C includes:

Households’ currently experiencing homelessness, most of whom are single, adult men.

«Clients referred through Coordinated Assessment who have scored within the RRH range and are
receiving Case Management services through various Front Steps programs. Exceptions may be made
for internal clients in Case Management services who may need short-term RRH services to resolve
barriers before accessing PSH-level services.

8. Goodwill Central Texas (GW) is a collaborative partner of the BSS+C. Program participants include:
*Households of all sizes at risk of homelessness and those experiencing homelessness, including
individuals/families facing barriers to employment such as: disabilities, lack of education and
employment history, criminal backgrounds and language barriers. Other population served includes
youth and low income households.
*Referrals to BSS+C are made internally through Career Case Managers and other Goodwill Staff.
*To be eligible for services through BSS+C participants must be currently enrolled and active in a
Goodwill Workforce Advancement program.

9. LifeWorks (LW) offers clients a full continuum of housing services, all of which specifically serve
youth and young adults ' who are at risk of currently experiencing homelessness. In addition to housing
services, LW also offers counseling, education and workforce development. To be eligible for BSS+
youth and young adults must be under the age of 26. Clients must be enrolled in another LifeWorks
program and/or referred through a Youth Homelessness Demonstration Project specific program to be
eligible for services."

10. Meals on Wheels Central Texas (MOWCTX) offers services to households that meet the below
eligibility requirements:
*Households experiencing a housing crisis; prioritizes seniors and people with disabilities.
*Participants are referred via our internal programs then screened for BSS+ eligibility.
*Exceptions are made to assist referrals from other program agencies on a case by case basis.

11. SAFE Alliance provides services to survivors or sexual assault and exploitation, domestic violence,
and child abuse. Our direct service area is Central Texas (City of Austin and/or Travis County) and
eligibility for BSS+ services includes: : , '
*Financial crisis is due to sexual assault or exploitation, domestic violence, and/or child abuse
*Participants are screened through the SAFEline for all SAFE services, then directed to Community
Resource Advocacy for case management ‘ '
*External and internal referrals complete an intake with Community Resource Advocacy staff
*BSS+ program eligibility requirements for residency and income may be waived for the SAFE
Alliance, as majority of clients fall under domestic violence exemption.

12. The Salvation Army (TSA) clients include homeless individuals and families (majority are single
mothers with children), low-income households, persons with disabilities, victims of domestic violence,
and veterans. Referrals to BSS+C are made internally through a case manager of Passages |, or
Passages Il Rapid Rehousing. :

Additional eligibility guidelines include:
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Caritas of Austin Best Single Source Plus Collaborative

" Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

*In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by
the partner agency through which they are applying.

*At time of entry, confirmation of violence victimization or current homelessness status exempts
clients from income and residency eligibility criteria.

*Households can only be enrolled in BSS+C at one partner agency at a time. )

*Previous BSS+C one-time financial assistance and case managed clients will not be eligible for
BSS+C services for a period of 12 months after their exit date from BSS+C, verified using HMIS data.

*BSS+C partners use standardized eligibility and enroliment forms that ensure quality client service
and consistent data collection as well as a standard client file checklist.

Program Services and Delivery

The BSS+C program utilizes multiple overarching strategies:

A. No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing
stability, rapid re-housing and basic needs services. Households fully benefit from the diversity of
partners' missions.

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance — Case
management is the foundation for all BSS+C strategies. The program provides comprehensive case
management and basic needs services (rent, mortgage, utility assistance and housing supports) for
households experiencing homelessness (Rapid Rehousing) and housed clients who are experiencing a
housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver BSS+ services
for rapid rehousing households, homelessness prevention households or both.

For clients entering the program at risk of losing their housing, a homeless prevention strategy is used
to prevent the individual or family from falling into homelessness. Case management, debt reduction,
advocacy with the housing provider, mediation, flexible financial assistance and connection to needed
resources (ex: mental health services, child care assistance, medical services, etc.) are all common
strategies used. '

For clients being enrolled as rapid re—housing, the goal is to transition them out of homelessness and
into a permanent housing destination as quickly as possible so they do not fall deeper into homeless
services such as shelters, etc. Community Housing Specialists (CHS) are utilized to identify affordable
and safe units within the residency area to rehouse these clients. In addition to CHS services, case
managers will assist rapid rehousing clients with removing housing barriers, increasing income and
establishing connections to public benefits, and the provision of flexible financial assistance through
progressive engagement techniques which improves outcomes and reduces the probability of
households returning to homelessness once the program has concluded.

C. Comprehensive Case Management ~ Provides an environment of safety and support, assists
households to create housing stabilization plans, and connects them to other community resources.

D. Landlord Outreach — Landlord Outreach Specialists (LOS) Community Housing Specialists (CHS)
provide outreach and build relationships with prospective landlords with the goal of developing a pool of
safe, affordable housing in which clients can be placed. LOS also work with clients to complete housing
applications and serve as client advocates.

Services provided through BSS+C fall into the following categories:

Supportive Services Only (SSO)
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

A client is eligible for SSO provided they are currently enrolled in the Caritas ESG-CV program and are
in need of additional financial support that is outside of the eligible costs provided by ESG programs,
such as telephonef/internet utility costs; expenses related to necessary furniture items required for
client move-in, and other reasonable expenses necessary for clients to obtain and maintain housing.
These clients will not be listed as unduplicated BSS+C clients to avoid duplication of client numbers but
will be tracked through a supplemental outcome to show the number supported. Additionally,
enrollment in the ESG-CV program will serve as eligibility for this assistance, with no additional
documentation required. Payment of SSO expenses will not limit the length of a client's future BSS +
enroliment eligibility nor the amount of available BSS+ financial assistance should the client require
traditional BSS+ enroliment after exit from the ESG-CV program.

One-Time Financial Assistance

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the
limited financial assistance and no case management is required. The BSS+ Screening Tools and the
Housing Stability Assessment Tool are used to determine if a household is suitable for One-Time
Financial Assistance. To allow flexibility, a household may be enrolled in one-time assistance and come
back for case management services within 30 days. After 30 days, the client (and their household
members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full disclosure of
these rules to the client at time of program eligibility and screening. Remaining One Time Financial
Assistance direct financial assistance total is subtracted from the case management cap. The
household is allowed access to the remainder of the case management direct financial assistance cap.
Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner
agencies at their discretion based on client need and availability of funds. These payments will be
provided on behalf of a client with the anticipation that no additional assistance will be needed in the
next 12 months. Case management dollars are not associated with this assistance, though one-time
case management resource and referral will be provided.

Eligible one-time financial assistance includes:
*One-time Rent /Move-In Deposits Payment
*One-time Mortgage Payment
*One-time Utility/Move-In Deposits Payment
*Housing Supports :

Case Managed Financial Assistance

A client will be eligible for Case Management services and direct client financial assistance uptoa
capped amount during their eligibility in the program when One-Time Financial Assistance will not yield
housing stability and case management is required. Case Managed Financial Assistance caps are set
and approved by the BSS+C partner agencies at their discretion based on client need and availability
of funds. Exceptions may be made to exceed caps, based on household need with the approval of
agency management staff and BSS+C administration staff.

Case Management: Clients are required to meet regularly with their Case Manager; design and
implement steps indicating progress toward self-sufficiency; and work on designated goals including

* financial management, life skills, debt reduction, credit repair, employment, and income benefits.
Amount and intensity of case management service will be determined on a case-by-case basis, not to
exceed 24 months.
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Caritas of Austin , Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

Eligible Case Managed financial assistance includes:

Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application
fees, and other move-in expenses. ‘

Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and
payment of past due utility debt so new services can be started.

Rent Assistance: This category of assistance is for households that require several months of rental
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case
plan.

Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the
home that they own and in which they reside. Amount of assistance is determined on individual basis
and case plan.

Utility Assistance: This category of assistance is for households that require several months of utility
assistance to stabilize in housing. Amount of assistance is determined. on individual basis and case
plan. '

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing
directory of available units, serve as a liaison between the landlord and client, and provide basic
housing counseling to the case managers to empower their clients. Housing Location will be provided
through Landlord Outreach Specialists employed by and located at Caritas of Austin. -

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin
Tenants Council and Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord
and tenant education, and assessment of fair housing and housing discrimination issues.

Housing Supports: Housing supports include but are not limited to items such as food, furniture, basic
household necessities and transportation may be provided as needed. Small home repair services may
also be provided to keep individuals and families housed. Small home repairs require multiple quotes.
All housing supports must be directly linked to housing stability. Case Managers will be asked to submit
a statement of need, proper documentation, and follow guidelines for appropriate pricing.

Identification Assistance: Includes the payment for identification documents necessary for a client to
obtain employment and/or housing. Identification documents include: birth certificates, social security
cards, new/renewed state identification card, and driver's license.

1. AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services,
and retains them in medical care. BSS+C will primarily be used to prevent eviction, homelessness and
rapidly re-house homeless individuals with HIV/AIDS or those considered at high risk of HIV infection.
Direct services include preventing the spread of the disease through awareness, education and HIV
testing. Services available for clients meeting eligibility requirements: medical and non-medical case
management, HIV testing, housing assistance, rent, utilities and housing supports.-

2. Any Baby Can (ABC) ABC’s BSS+C program will help families become stably housed by providing
rent and utilities assistance, financial literacy, and housing case management to help
parents/caregivers to become self-sufficient. ABC services are provided through home visitation
programs and community classes/groups. ABC believes that every child deserves a strong family.
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Caritas of Austin ‘ Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services
continuum for those experiencing a housing crisis that begins with securing sustainable housing as a
foundation to meet the long-term needs of the household. Caritas uses best practices and the Rapid
Re-Housing model to inform service delivery. Most referrals — individuals and families - come through
Coordinated Assessment and are literally homeless upon program entry (a limited amount of
participants come from internal Housing Prevention referrals). Participants receive case management
services that focus on housing stability; increasing and maintaining income; financial literacy; .
connecting participants to community supports to address their physical, emotional, and psychological
needs. Caritas’ case management uses a strengths-based approach by identifying and building upon
program participants’ strengths to lessen housing and income barriers, and support overall wellbeing.

4. Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelessness and
achieve financial security through one-on-one financial coaching and emergency financial assistance.
BSS+C assistance is used to help clients become housing stable. CCCTX works to help families move
out of poverty by providing services including: general case management, information and referrals,
immigration legal services, disaster relief services, mental health services, and parenting and
pregnhancy education.

5. Family Eldercare (FEC) supports clients to live independently in the community; preventing
exploitation and ensuring financial and housing stability through money management and service
coordination. Services include homeless prevention, rapid rehousing and comprehensive case
management. Services are provided to seniors and adults with disabilities who are low income and
need assistance to manage and/or apply for benefits, address housing barriers and obtain/maintain
housing. BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic
household items. 4

6. Foundation for Homeless (FFH) helps families with minor children avoid homelessness and achieve
stable housing through one-on-one case management services. This includes financial coaching and
budgeting, financial assistance to lessen housing and income barriers, debt reduction, and connecting
families to other community resources. Other assistance includes, paying for utilities and basic
household items. FFH uses partner agency BSS+ Community Housing Specialists to find apartments
and /or homes to lease.

7. Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable
individuals, the Housing Program offering supportive services for those exiting homelessness, the
Support Services for Veteran Families, and the AmeriCorps/Keep Austin Housed Program serving
homeless/at-risk/formerly homeless individuals in the community. FS provides a full range of rapid
rehousing as well as housing support services, and operates the Austin Resource Center for the
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for
many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term
homelessness. Four heavily utilized components of the ARCH provide indispensable services to
homeless individuals: '

*The Day Resource Center (DRC) serves homeless men, women, and accompanied children.

*The ARCH Day Sleep program (a component of the DRC) serves homeless men and women.

*The ARCH overnight shelter serves homeless men.

*The ARCH shelter case management programs serves individuals experiencing homelessness.
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Caritas of Austin ' Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

8. Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as:
disabilities, lack of education and employment history, criminal backgrounds and language barriers.
Other populations served include youth and low income households. BSS+C services will be utilized to
assist clients with housing barriers and obtain/maintain housing.

9. LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently
experiencing homelessness that include over 18 programs which include housing, counseling, and
education and workforce development. BSS+ services will be utilized to assist youth and young adults
with housing barriers and obtain/maintain housing. All rapid re-housing referrals to the LW BSS+
program come through Coordinated Assessment. :

10. Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly,
disabled, and homebound. MOWCTX additional services include minor and major home repairs;
grocery shopping assistance; a monthly supply of shelf-stable groceries; extra, daily, shelf-stable
meals for the nutritionally at-risk; veteran services: problem-solving therapies; rural meal delivery;
Alzheimer's respite; and pet food and pet health care for their clients’ dogs and cats. If the

- client/household is found to need case management the case is moved from its supportive team to its
CARE TEAM who will complete eligibility screening for household needs/stability.

11. SAFE Alliance (SA) provides crisis intervention, counseling, prevention, education, long term
support and advocacy services and programs designed to end sexual and domestic violence. Free and
confidential services are provided to those who have been impacted by sexual or domestic violence.
Eligible clients may receive emergency shelter, hospital and legal advocacy, case management,
financial assistance for rent, utilities, and housing supports. BSS+C program eligibility requirements for
residency and income are waived for SAFE Alliance; all clients fall under domestic violence exemption.

12. The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster
relief, rapid rehousing, and homelessness prevention services. BSS+C will be used to help clients
become stable in housing, or re-gain housing after shori-term homelessness. Direct client assistance is
primarily used to alleviate boundaries to housing/self-sufficiency, to rapidly rehouse clients in affordable
rental units and assist with becoming financially stable. Clients reside at the Social Service multi
population emergency shelter and the Austin Shelter for Women and Children. '

System for Collecting and Reporting Program Data

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE
Alliance who uses a web-based software Apricot which is a comparable database to HMIS. Client
eligibility documents and services are collected and stored in paper files and HMIS. Partners use a
standardized file checklist to gather the required documentation and are provided reference material
such as: policies and procedures for the change in circumstance, transitional case management,
self-declarations and exemptions, percentage of federal poverty level chart and monthly gross
annualized income calculation tool. Common program forms are used including eligibility and
enrollment forms used to identify a client’s housing status, barriers, residency status, income, levels of
need and priority of service. Program entry dates are entered after all required documentation is
collected and verified. Program expectations are communicated to the household through a signed
program agreement at time of intake. '

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training
partners on data collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly
data quality checks are performed with the 12 BSS+C agencies to ensure compliance with data entry
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

guidelines.

Partner MOUs outline expectations and timelines for program implementation and data collection.
Caritas has access to client information from each agency and client data is reviewed whenever a new
client is approved for the program and/or financial assistance is requested. Monthly summary reports
are sent to BSS+C agencies to confirm all client data and services. All BSS+C client data must be
entered in HMIS by the last day of the month and data corrections completed by the 7th calendar day
of the given month.

Performance Evaluation

The Caritas Program Director of BSS+C and Evaluation monitors expenditures and client data at least
monthly, utilizing HMIS reports, a check request log, and reports from Caritas’ accounting system.
Program expenditure and performance data is reported through the Chief Financial Officer to the
Caritas President/CEO and finally to the Caritas Board of Directors on a monthly basis. Additionally,
BSS+ Executives and/or Program Managers from BSS+C partner agencies meet at least monthly to
evaluate expenditures, client performance, and to make recommendations for program improvement.

Quality Improvement

The real-time, client level data in HMIS allows issues regarding program implementation, data entry

- and tracking, achievement of outputs and outcomes, and general program challenges to be shared
efficiently and effectively among program partners. Through ongoing monitoring, monthly and quarterly
reporting, and program supervision, Caritas is able to identify if the BSS+C program is meeting its
intended benchmarks and facilitate program improvements among the partner agencies.
Case Managers at each of the partner agencies receive comprehensive training and refreshers on all
aspects of service provision and administration of the BSS+C Program. A BSS+C website for partner
agencies and monthly Program Manager meetings are utilized to communicate updates, review
program performance, and provide tools. Caritas also performs two annual onsite monitoring visits,
random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to
program eligibility and to identify technical assistance needs.

When challenges or problems are identified, management and lead partner BSS+C staff meet to
problem-solve and make program modifications. The City of Austin is informed of programmatic issues
as they arise and is given information on corrective actions, whether these actions include additional
outreach, changes in personnel, increased program monitoring, additional program partners, or
additional cooperation between this collaborative and others.

Meetings between BSS+C Partner Executives also allow for high level discussion of program
operations and potential improvements. v

Service Coordination with Other Agencies

Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case
Managers refer clients to other partners, if another partner's services are designed to better serve
those clients; for example, senior adults might be referred to Family Eldercare because they specialize
in services for the elderly.

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share
information on clients that is relevant to coordinating services for an individual/family. In the case of
Austin Energy, clients sign an Austin Energy ROI, then BSS+C Case Managers can call their assigned
contacts at Austin Energy to verify clients' utility bills/debt, and get information on low-income discount.
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

Service Collaboration with Subgrantees

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative
serves a unique target population ensuring that BSS+ programming is wide spread across the
community and reaches diverse populations. Roughly half of the service providers offer services which
are focused on those who are currently experiencing homelessness and the other half of the service
providers are focused on preventing homelessness. BSS+C was built on the premise of "no wrong
door" for clients so they may receive all services from their home agency ensuring those in need
receive the specific type of service their unique situation requires.

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team
handles daily communication to/with the partners, monitors the budget and progress on service goals,
does all HMIS data quality for 12 agencies, prepares all required reporting for funders, meets with
partner agencies to do twice yearly pre-monitoring visits, prepares the materials for all and oversees
most of the BSS+C meetings, provides on-going technical assistance and customer services,
processes all client check requests — rough 350-400 monthly, maintains the BSS+C website, designs
and produces BSS+C collateral material, and more.

The Executives of each BSS+C partner agency meet every other month. The sitting chair oversees the
meetings which are two hours in length and typically held at the agency of the sitting chair. The chair
and co-chair rotate in October of each year. The purpose of the meetings are to get an update on
financials, analysis of spending trend, progress on meeting goals, vote on action items and an
opportunity to discuss issues in the community which impact homeless prevention and homeless
services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin
team. The purposes of these meetings are to educate, and have an opportunity for open dialogue
regarding successes, challenges and improvements for the BSS+C program. Partner agency case
managers meet from time-to-time (these are less formal meetings) so there can be discussion around
client and housing issues. The BSS+C utilize formal written policies and procedures as a foundation in
operating the collaborative.

Community Planning Activities

Caritas is highly involved in community planning activities through its participation on boards, advisors
and participants in committees such. as: :
*ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated
assessment
*Disability Rights Texas Board Membership: protection for individuals with disabilities
*Austin Energy Consumer Committees: plan discounts and payment plans for low-income
*CAN (Community Advancement Network): leverages resources fo help the community
*Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates
*Downtown Austin Alliance: planning citizen safety, helps the homeless, social services
*Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing
+JSC School & Family Work Group: plan to create stable communities for students
*Texas Homeless Network: work to support groups who prevent and end homelessness
*Austin Tenants Council: works to advocate on behalf of low-income clients
*Texas Rio Grande Legal Aid: Provides free legal services to low-income residents
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Performance Program Period: 10/01/2020 - 09/30/2021

Output - Unduplicated Clients Served

City Other Total
Goal Funding Goal Program Goal
2,890 ‘ 26 2,916
City Other Total City
Output(s) - Supplemental Goal Funding Goal Program Goal Percentage
Total Number of Unduplicated One-Time Financial 202 2 204 99.02%
Assistance Clients Served '
Total Number of Unduplicated Case Managed Clients 2,688 24 2,712 99.12%
Served
Number of ESG-CV clients served with SSO funds 138 . 0 138 100.00%
Output(s) - Productlwt_y Goal
Average number of days to housing from program entry date to move-in date 90.00
Outcomes - City Business Plan
HOUSING, HOMELESS INTERVENTION, BASIC NEEDS Goal
(Numerator / Denominator = Rate)
Numerator 1A: Number of households at risk of homelessness that maintain housing 345
Demoninator.  1A: Number of hodseholds receiving assistance 460
Rate " 1A: Percent of househoalds at risk of homelessness that maintain housing 75.00%
HOUSING, HOMELESS INTERVENTION, BASIC NEEDS Goal
{Numerator/ Denominator = Rate)
‘Numerator 1B: Number of case-managed households that transition from homelessness into housing 200
Demoninator 1B: Number of households that exit the program : ‘ 285

Rate 1B: Percent of case-managed households that transition from homelessness into housing 7 70.18%
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Caritas of Austin

Program Budget and Narrative

Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Period: 10/01/2020 - 09/30/2021

City Funds Other Funds Total
Personnel
Salaries $637,400.00 $3,000.00 $640,400.00
Fringe and Payroll Taxes $0.00 $0.00 $0.00
$637,400.00 $3,000.00 $640,400.00
Operations
General Operations $115,000.00 $0.00 $115,000.00
Outsourced Professional Services $0.00 $0.00 $0.00
Supplemental Programmatic Services $0.00 $0.00 $0.00
Training/Travel Outside Austin and/or Travis $1,000.00 $0.00 $1,000.00
County
$116,000.00 $0.00 - $116,000.00
Assistance to Clients )
Rental/Mortgage Assistance $1,819,571.00 $27,000.00 $1,846,571.00
General Housing Assistance $216,000.00 $0.00 $216,000.00
Direct Client Assistance $4,000.00 $0.00 -$4,000.00
Client Food and Beverage - $0.00 $0.00 $0.00
$2,039,571.00 $27,000.00 . $2,066,571.00
Capital Outlay
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
Operations-Sub $0.00 $0.00 $0.00
Direct Client Assistance-Sub $0.00 $0.00 $0.00
Other-Sub $909,297.00 $0.00 $909,297.00
$909,297.00 $0.00 $909,297.00
Program Income :
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00
monthly credit)
$0.00 $0.00 $0.00
Other
Other $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total $3,702,268.00 $30,000.00 $3,732,268.00
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Catritas of Austin ’ Best Single Source Plus Collaborative

Program Budget and Narrative

Personnel

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the
program.

Operations

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs,
telephone/internet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc
licenses, database, website maintenance, supplies, postage, payroll fees, printing, reproduction, staff mileage
reimbursement, translation/interpretation, in-county staff training and other overhead expenses.

Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration
fees.

Assistance to Clients

Rent/Mortgage Assistance - Forward rent and utility payments, rent and utility arrears, deposits and application
fees. These expenses are genrally limited to OTFA, RRH and HP. If ESG-CV will not cover an expense in this
category, an SSO expense may be processed. .

General Housing Assistance - Household furniture, identification costs, moving fees, basic household necessities,
client transportation reimbursement for mileage, bus or taxi, employment support, sfnall home repairs, other types
of assistance that directly relate to clients obtaining or maintaining stable housing. These expenses may be paid
for OTFA, HP, RRAH or SSO.

Direct Client Assistnace - Gift cards to Walmart and HEB - may be paid for OTFA, RRAH, or SSO on a limited
basis.

Capital Outlay
Deliverables Amount

Program Subgrantees

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis
County, HMIS user licenses and reporting tools, supervisory time, conference registration fees, audit fees,
insurance, hardware and software and other overhead expenses that relate to the program.

Program Income

Other
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Amendment No. 10

to

Agreement No. 4700 NG150000018

for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The totai amount for this Amendment {o the Agreement is Three Million Seven Hundred Two

Thousand Two Hundred Sixty Eight dollars ($3,702,268). The total Agreement amount is

recapped below:

Term Agreement Total Agreement
Change Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,092,721
Amendment No. 1: Add funds to Agreement and
_ modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Agreement and
" modify Exhibits : $ 65,000 $ 10,657,283
Amendment No. 3; Add funds to Agreement and
Amendment No. 4; Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and
modify Exhibits $90,269 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | 3 3702.268 $ 14,612,266
Amendment No. 7: Modify Program Exhibits $0 - $14,612,266
Amendment No. 8: Exercise Extension Option #2
(Oct. 1, 2019 — Sept, 30, 2020) | ¥ 3:702,.268 $18,314,534
Amendment No. 9: Add One-Time funds to
Agreement and modify Exhibits $ 102,056 318,416,590
Amendment No. 10: Exercise Extension Option #3
(Oct. 1, 2020 — Sept. 30, 2021) | ° 3702268 $22,118,858
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3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 10/712/2020]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety énd replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 10/12/2020]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 10/12/2020]

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit
B.2 -- Program Subgrantees. [Revised 10/12/2020]

Exhibit B.3 -- Compensation Terms is added to the agreement.

Exhibit C -- Equal Employment/Fair Housing Office/Non-Discrimination Certification is
deleted in its entirety and replaced with a new Exhibit C — Equal Employment/Fair Housing
Office/Non-Discrimination Certification, Israel Verification, and Conflicts of Interest [Revised
4/13/2020] :

4.0 The Terms and Conditions for this Agreement are deleted in their entirety and replaced with the
following:

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES

1.1 Engagement of the Grantee.. Subject to the general supervision and control of the City and
subject to the provisions of the Terms and Conditions contained herein, the Graniee is engaged to
provide the services set forth in the attached Agreement Exhibits.

1.1.1  This Agreement entered into between the City and the Grantee is designated a Social
Services REIMBURSABLE Agreement.

1.2 - Responsibilities of the Grantee. The Grantee shall provide all technical and professional
expertise, knowledge, management, and other resources required for accomplishing all aspects of the
tasks and associated activities identified in the Agreement Exhibits. The Grantee shall assure that all
Agreement provisions are met by any Subgrantee performing services for the Grantee.

1.3 Responsibilities_of the City. The City’s Contract Manager will be responsible for exercising
general oversight of the Grantee’s activities in completing the Program Work Statement. Specifically,
the Contract Manager will represent the City’s interests in resolving day-to-day issues that may arise
during the term of this Agreement, shall participate regularly in conference calis or meetings for status
reporting, shall promptly review any written reports submitted by the Grantee, and shali approve all
requests for payment, as appropriate. The City’'s Contract Manager shall give the Grantee timely
feedback on the acceptability of progress and task reports. The Contract Manager's oversight of the
Grantee’s activities shall be for the City's benefit and shall not imply or create any partnership or joint
venture as between the City and the Grantee.

1.4 Designation of Key Personnel. The City’s Contract Manager for this Agreement, to the extent
stated in the preceding Section 1.3, shall be responsible for oversight and monitoring of Grantee’s
performance under this Agreement as needed to represent the City’s interest in the Grantee's
performance. . :

1.4.1 The City’'s Contract Manager or designee:
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- may meet with Grantee to discuss any operational issues or the status of the services or work
to be performed; and

-shall promptly review all written reports submitted by Grantee, determine whether the reports
comply with the terms of this Agreement, and give Grantee timely feedback on the adequacy of
progress and task reports or necessary additional information.

1.4.2 Grantee’'s Contract Manager or designee, shall represent the Grantee with regard to
performance of this Agreement and shall be the designated point of contact for the City's Contract
Manager.

1.4.3 If either party replaces its Coniract Manager, that party shall promptly send written notice of
the change to the other party. The notice shall |dent|fy a qualn" ed and competent replacement
. and provide contact information.

SECTION2. TERM

2.1 Term of Agreement. The Agreement shall be extended for a term of 12 months beginning
October 1, 2020 through September 30, 2021.

2.1.1 Upon expiration of the initial term or period of extension, the Grantee agrees to hold over
under the terms and conditions of this Agreement for such a period of time as is reasonably
necessary to re-solicit and/or complete the proiect (not to exceed 120 calendar days unless
mutually agreed upon in writing).

SECTION 3. PROGRAM WORK STATEMENT

3.1 Grantee’s Obligations. The Grantee shall fully and timely provide all services described in the
attached Agreement Exhibits in strict accordance with the terms, covenants, and conditions of the
Agreement and all applicable federal, state, and local laws, rules, and regutations. -

SECTION 4. COMPENSATION AND REPORTING

4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding any other
provision of this Agreement, the maximum amount payable by the City under this Agreement for the 12-
month term shall not exceed the amount approved by City Council, which is $3,702,268 (Three Million
Seven Hundred Two Thousand Two Hundred Sixty Eight dollars). Continuation of the Agreement
beyond the 12 months is specifically contingent upon the availability and allocation of funding, and
authorization by City Council. Additional compensation terms are included in Exhibit B.3.

4.2 Reports.

4.21 Grantee must submit a fully and accurately completed payment request to the City's
Contract Manager using the City's contract management system by the deadline outlined in
Exhibit B.3. Grantee must provide complete and accurate supporting documentation. Upon
receipt and approval by the City of each complete and accurate payment request, the City shall
process the payment to the Grantee in an amount equal to the City’s payment cbligations, subject
to deduction for any unallowable costs.

4.2.2 Grantee shall submit a quarterly program performance report using the format and method
specified by the City no later than 11:59 p.m. Central Standard Time (CST) 15 calendar days
following each calendar quarter. If the 15 calendar day falls on a weekend or holiday, as outlined

Social Services Agreement Amendment Page 3 of 19



4.3

4.4

in Section 8.24, the deadline to submit the quarterly program performance report is extended to
no later than 11:59 p.m. CST of the 1% weekday immediately following the weekend or holiday.
Grantee shall provide complete and accurate supporting documentation upon request by City.
Payment Requests will nof be approved if any accurate and complete performance report,
including any required documentation, is past due. Performance reports on a frequency other
than quarterly may be required by the City based upon business needs.

4.2.3 An annual Contract Progress Report, using the forms in the City’s contract management
system , shall be completed by the Grantee and submitted to the City within 45 calendar days
following the end of each Program Period.

4.2.4 A Contract Closeout Summary Report using the forms in the City's contract management
system shall be completed by the Grantee and submitted to the City within 60 calendar days
following the expiration or termination of this Agreement. 'Any encumbrances of funds incurred
prior to the date of termination of this Agreement shall be subject to verification by the City. Upon

- termination of this Agreement, any unused funds, unobligated funds, rebates, credits, or mterest

earned on funds received under this Agreement shall be returned to the City.

4.2.5 Grantee shall provide the City with a copy of the completed Agency Administration Profile
{AAP) using the forms in the City's contract management system, and required AAP Attachments,

“including a copy of the Grantee's completed Internal Revenue Service Form 890 or 990EZ

(Return of Organization Exempt from Income Tax) if applicable, for each calendar year to be due
in conjunction with submission of the Grantee’s annual financial audit report or financial review
report as outlined in Section 4.5.4. If Grantee filed a Form 290 or Form 990EZ extension request,
Grantee shall provide the City with a copy of that application of extension of time to file (IRS Form
2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 document(s)
immediately upon completion.

4.2.5.1 Governmental Entities are not required to submit an Agency Administration
Profile to the City under this Agreement.

4.2.6 Grantee shall provide other reports required by the City to document the effective and
appropriate delivery of services as outlined under this Agreement as required by the City.

Grantee Policies and Procedures.

4.3.1 Grantee shall maintain written policies and procedures aligned with best practices and -
approved by its governing body and shall make copies of all policies and procedures available to
the City upon request. At a minimumn, written policies shalf exist in the following areas: Financial
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel
and Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free
Workplace; the Americans with Disabilities Act; Confhct of Interest; Whistieblower; and Criminal
Background Checks.

4.3.2 Grantee shall provide the City with copies of revised Articles of Incorporation and Doing
Business As {DBA) certificates (if applicable) within 14 calendar days of receipt of the notice of
filing by the Secretary of State’s office. Grantee shall provide the City with copies of revised By-
Laws within 14 calendar days of their approval by the Grantee’s governing body.

Monitoring and Evaluation.

4.41 Grantee agrees that the City or its designee may carry out monitoring and evaluation
activities to ensure adherence by the Grantee and Subgrantees to the Program Work Statement,
Program Performance Measures, and Program Budget, as well as other provisions of this
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4.5

Agreement. Grantee shall fully cooperate in any monitoring or review by the City and further
agrees to designate a staff member to coordinate monitoring and evaluation activities.

44.2 The City expressly reserves the right to monitor client-level data related to services
provided under this Agreement. If the Grantee asserts that client-level data is legally protected
from disclosure fo the City, a specific and valid legal reference to this assertion must be provided
and is subject to acceptance by the City’s Law Department.

443  Grantee shall provide the City with copies of all evaluation or monitoring reports received
from other funding sources during the Agreement Term upon request following the receipt of the
final report.

444 Grantee shall keep on file copies of all notices of Board of Directors meetings,
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings.

Financial Audit of Grantee.

4.5.1 Grantee shall annually contract with an independent auditor utilizing a Letter of
Engagement to complete either a full financial audit or financial review. The auditor must be a
Certified Public Accountant recognized by the regulatory authority of the State of Texas.

4.5.1.1 Governmental Entities are not required to submit a financial audit to the City
under this Agreement.

4.5.2 In the event Grantee expends $750,000 or more in a year in federal awards, Grantee shall
have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, of
Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as
amended (Single Audit Act), and shall submit to the City a complete set of audited financial
statements and the auditor's opinion and management letters in accordance with Chapter 200,
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal
Office of Management and Budget covering Grantee’s fiscal year until the end of the term of this
Agreement.

4.5.3 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more during the
Grantee's fiscal year, then Grantee shall have a full financial audit performed in accordance with
Generally Accepted Auditing Standards (GAAS). [If less than $750,000 is expended then a
financial review is acceptable, pursuant to the requirements of this Agreement.

4.5.4 Grantee shall submit a complete financial audit report or financial review which has been
presented and accepted by the Board of Directors, to include the original auditor Opinion
Letter/independent Auditor's Report within 270 calendar days of the end of Grantee’s fiscal year,
unless alternative arrangements are approved in writing by the City. The financial audit report or
financial review report must include the Management Letter/Internal Controls Letter, if one was
issued by the auditor.

455 Grantee shall submit an APH Board Certification Form that was signed and dated by the
Grantee’s Board Chair. The APH Board Certification Form confirms that the independent auditor
presented the financial audit or financial review to the Grantee’s Board or committee of the Board
and that it was accepted by the Grantee’s Board of Directors or a committee of the Board. The
City will deem the financial audit report/financial review report incomplete if the Grantee fails to
submit the Board Certification form, as required by this Section.

4.5.6 The inclusion of any Find'ings or a Going Concern Uncertainty, as defined by Chapter 2040,
Subpart F, of Title 2 of the Code of Federal Regulations and GAAS, in a Grantee's audit reguires
the creation and submission to the City of a corrective action plan formally approved by the
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Grantee’s governing board. The plan must be submitted to the City within 60 days after the audit
is submitted to the City. Failure to submit an adequate plan to the City may result in the
immediate suspension of funding. If adequate improvement related to the audit findings is not
documented within a reasonable period of time, the City may provide additional technical
assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the
Agreement as specified in Section 5 of the Agreement.

4.5.7 The expiration or termination of this Agreement shall in no way relieve the Grantee of the
audit requirement set forth in this Section.

4.5.8 Right To Audit By Office of City Auditor.

4.5.8.1 Grantee agrees that the representatives of the Office of the City Auditor, or other
authorized representatives of the City, shall have access to, and the right to audit,
examine, and copy any and all records of the Grantee related to the performance under
this Agreement during normal business hours (Monday — Friday, 8 am — 5 pm). In
addition to any other rights of termination or suspension set forth hersin, the City shall
have the right to immediately suspend the Agreement, upon written notice to Grantee, if
Grantee fails to cooperate with this audit provision. The Grantee shall retain all such
records for a period of 5 years after the expiration or early termination of this Agreement
or until all audit and litigation matters that the City has brought to the attention of the ’
Grantee are resolved, whichever is longer. The Grantee agrees to refund to the City any
overpayments disclosed by any such audit.

4.5.8.2 Graniee shall include this audit requirement in any subagreements entered into
in connection with this Agreement.

- SECTION 5. TERMINATION

5.1 Right To Assurance. Whenever one party to the Agreement in good faith has reason to question
the other party’s intent to perform, demand may be made to the other party for written assurance of the
intent to perform. In the event that no assurance is given within the time specified after demand is
made, the demanding party may treat this failure as an anticipatory repudiation of the Agreement.

5.2 Default. The Grantee shali be in default under the Agreement if the Grantee (a) fails to fully,
timely and faithfully perform any of its material obligations under the Agreement, (b) fails to provide -
adequate assurance of performance under the “Right to Assurance” paragraph herein, (¢) becomes
insolvent or seeks relief under the bankruptcy laws of the United States or (d) makes a material
misrepresentation in Grantee’s Offer, or in any report or deliverable required to be submltted by
Grantee to the City.

5.3 Termination For Cause. in the event of a default by the Grantee, the City shall have the right to
terminate the Agreement for cause, by written notice effective 10 calendar days, unless otherwise
specified, after the date of such notice, unless the Grantee, within such 10 day period, cures such
defauit, or provides evidence sufficient to prove to the City's reasonable satisfaction that such default
does nat, in fact, exist. The City may place Grantee on probation for a specified period of time within
which the Grantee must correct any non-compliance issues. Probation shall not normally be for a
period of more than 8 manths; however, it may be for a longer period, not to exceed 1 year depending
on the circumstances. If the City determines the Grantee has failed to perform satisfactorily during the
probation period, the City may proceed with suspension. In the event of a default by the Grantee, the
City may suspend or debar the Grantee in accordance with the “City of Austin Purchasing Office
Probation, Suspension and Debarment Rules for Vendors” and remove the Grantee from the City's
vendor list for up to 5 years and any Offer submitted by the Grantee may be disqualified forup to 5
years. In addition to any other remedy available under law or in equity, the City shall be entitied to
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recover all actual damages, costs, losses and expenses, incurred by the City as a result of the
Grantee’s default, including, without limitation, cost of cover, reasonable attorneys’ fees, court costs,
and prejudgment and post-judgment interest at the maximum lawful rate. All rights and remedies under
the Agreement are cumulative and are not exclusive of any other right or remedy provided by law.

54 Termination Without Cause. The City shall have the right to terminate the Agreement, in whole
or in part, without cause any time upon 30 calendar-days prior written notice. Upon receipt of a notice
of termination, the Grantee shall promptly cease all further work pursuant to the Agreement, with such
exceptions, if any, specified in the notice of termination. The City shall pay the Grantee, io the extent of
funds appropriated or otherwise legally available for such purposes, for all goods delivered and
services performed and obligations incurred prior to the date of termination in accordance with the
terms hereof. '

5.5 Fraud. Frauduient statements by the Grantee on any Offer or in any report or deliverable
required to be submitted by the Grantee ito the City shall be grounds for the termination of the
Agreemaent for cause by the City and may result in legal action.

SECTION 6. OTHER DELIVERABLES

6.1 Insurance. The following insurance requirements apply:

6.1.1 General Reguirements

6.1.1.1 The Grantee shall at a minimum carry insurance in the types and amounts
indicated herein for the duration of the Agreement and during any warranty period.

6.1.1.2 The Grantee shall provide a Ceriificate of Insurance as verification of coverages
required below to the City at the below address prior to Agreement execution and within
14 calendar days after written request from the City.

6.1.1.3 The Grantee must also forward a Certificate of Insurance to the City whenever a
previously ideniified policy petiod has expired, or an extension option or holdover period is
exercised, as verification of continuing coverage. .

6.1.1.4 The Grantee shall not commence work until the required insurance is obtained and
has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Grantee hereunder and shall not be construed to be a
limitation of liability on the part of the Grantee.

6.1.1.5The Grantee must. maintain and make available to the City, upon request,
Certificates of Insurance for all Subgrantees.

6.1.1.6 The Grantee's and all Subgrantees’ insurance coverage shall be written by
companies licensed to do business in the State of Texas at the time the policies are issued
and shall be written by companies with A.M. Best ratings of B+VIl or better. The City will
accept workers’ compensation coverage written by the Texas Workers' Compensation
Insurance Fund. :

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of
cancelfation endorsements as well as the Certificate of Insurance shall contain the
Grantee's email address, and shall be mailed fo the following address:

City of Austin

Social Services Agreement Amendment ' Page 7 of 19



Austin Public Health

ATTN: Social Services Contracts
P. 0. Box 1088 )

Austin, Texas 78767

6.1.1.8 The “other” insurance clause shall not apply to the City where the City is an
additional insured shown on any policy. It is intended that policies required in the
Agreement, covering both the City and the Grantee, shall be considered primary coverage
as applicable.

6.1.1.9 If insurance policies are not written for amounis specified, the Grantee shalil carry
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess
Liability Insurance is provided, it shall follow the form of the primary coverage.

6.1.1.10 The City shall be entitled, upon request, at an agreed upon location, and without
expense, to review certified copies of policies and endorsements thereto and may make
any reasconable requests for deletion or revision or modification of particular policy terms,
conditions, limitations, or exclusions except where policy provisions are established by law
or reguiations binding upon either of the parties hereto or the underwriter on any such
palicies.

6.1.1.11 The City reserves the right fo review the insurance requirements set forth during
the effective period of the Agreement and o make reasonable adjustments to insurance
coverage, limits, and exclusions when deemed necessary and prudent by the City based
upon changes in statutory law, court decisions, the claims history of the industry or
financial condition of the insurance company as well as the Grantee.

6.1.1.12 The Grantee shall not cause any insurance to be canceled nor permit any
insurance to lapse during the term of the Agreement or as required in the Agreement.

6.1.1.13 The Grantee shall be responsible for premiums, deductibles and self-insured |
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be
disclosed on the Certificate of Insurance. ‘

6.1.1.14 The Grantee shall endeavor to provide the City 30 calendar-days written notice of
erosion of the aggregate limits below occurrence limits for ail applicable -coverages
indicated within the Agreement.

6.1.2 Specific Coverage Requirements. The Grantee shall at a minimum carry insurance in
the types and amounts indicated beiow for the duration of the Agreement, including extension
options and hold over periods, and during any warranty period. These insurance coverages are
required minimums and are not intended to limit the responsibility or liability of the Grantee.

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and
property damage per occurrence are $500,000% for coverages A (Bodily Injury and
Property Damage) and B (Personal and Advertising Injuries). The policy shall contain the
following provisions and endorsements.

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the
Agreement and all other Agreements related to the project

6.1.2.1.2 Independent Grantee's Coverage

6.1.2.1.3 Products/Completed Operations Liability for the duration of the
warranty petiod
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6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent
coverage :

6.1.2.1.5 Thirty (30} calendar-days’ Notice of Cancellation, Endorsement CG
0205, or equivalent coverage

6.1.2.1.6 The “City of Austin” listed as an additional insured, Endorsement CG
2010, or equivalent coverage

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian
or parent, Grantee shall provide coverage for sexual abuse and
molestation for a minimum limit of $500,000 per occurrence.

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is
in the care of the Grantee or Subgrantee. .

L3

Supplemental Insurance Requirement. If eldercare, childcare, or housing for
clients is provided, the required limits shall be $1,000,000 per occurrence..

6.1.2.2 Business Automobile Liability Insurance.

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired
and non-owned autos

a. a. If any form of transportation for clients is provided, coverage for all owned,
non-owned, and hired vehicles shall be maintained with a combined single limit
of $1,000,000 per accurrence.

b. If Grantee does not own any vehicles, a signed “Hired & Non-Owned Auio”
Statement may be provided in conjunction with evidence of non-owned and hired
Business Automobile Liability Insurance coverage. .

c. b. If no client transportation is provided but autos are used within the scope of
waork, and there are no agency owned vehicles, evidence of Personal Auto Policy
coverage from each person using their auto may be provided. The following limits
apply for personal auto insurance: $100,000/$300,000/$100,000.

All policies shall contain the following endorsements:

6.1.2.2.1. Waiver of Subrogation, Endorsement CA 0444, or equivalent
coverage

6.1.2.2.2.  Thirty (30) calendar-days’ Notice of Canceliatlon Endorsement CA
0244, or equivalent coverage

6.1.2.2.3 The “City of Austin” listed as an additional insured, Endorsement CA
2 2048, or equivalent coverage

6.1.2.3 Worker's Compensation and Employers’ Liability Insurance. Coverage is
required of Grantees providing services on City owned or leased property, and shall be
consistent with statutory benefits outlined in the Texas Workers Compensation Act
(Section 401). The minimum policy limits for Employer's Liability are $100,000 bodily
injury each accident, $500,000 bodily injury by disease policy limit and $100,000 bodily
injury by disease each employee. The policy shall contain the following provisions and
endorsements:

6.1.2.3.1 The Grantee’s policy shall apply to the State of Texas
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6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage

6.1.2.3.3 Thirty (30) calendar-days’ Notice of Cancellation, Form WC 420601,
or equivalent coverage

6.1.2.4 Professional Liability Insurance.

6.1.2.4.1 Grantee shall provide coverage at a minimum limit of $500,000 per
claim to pay on behalf of the assured all sums which the assured shall become
Iegaily obligated to pay as damages by reason of any negligent act, error, or
omission arising out of the performance of professional services under this
Agreement.

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date
shall be prior to or coincident with the date of the Agreement and the certificate of
insurance shall state that the coverage is claims-made and indicate the
retroactive date. This coverage shall be continuous and will be provided for 24
months following the completion of the Agreement.

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with
limits equal to or greater than the sum of all Agreement funds allocated annually by the
City. Acceptance of alternative limits shall be approved by Risk Management.

6.1.2.6 Directors and Officers Insurance. Direciors and Officers Insurance with a -
“minimum of not less than $1,000,000 per claim shall be in place for protection from claims
arising out of negligent acts, errors or omissions for directors and officers while acting in
their capacities as such. If coverage is underwritten on a claims-made basis, the
retroactive date shall be coincident with or prior to the date of the Agreement and the
certificate of insurance shall state that the coverage is claims made and the retroactive
date. The coverage shall be continuous for the duration of the Agreement and for not less
than 24 months following the end of the Agreement. Coverage, including renewals, shall
have the same retroactive date as the original policy applicable tc the Agreement or
evidence of prior acts or an extended repotting period acceptable to the City may be
provided. The Grantee shall, on at least an annual basis, provide the City with a
Certificate of Insurance as evidence of such insurance.

6.1.2.7 Property Insurance. If the Agreement provides funding for the purchase of
property or equipment the Grantee shall provide evidence of all risk property insurance
for a value equivalent to the replacement cost of the property or equipment.

6.1.2.8 Endorsements: The specific insurance coverage endorsements specified
above, or their equivalents, must be provided. In the event that endorsements, which are
the equivalent of the required coverage, are proposed to be substituted for the required
coverage, copies of the equivalent endorsements must be provided for the City's review
and approval. .

6.1.29 Certificate. The following staternent must be shown on the Certificate of
Insurance. ' - :

“The City of Austin is an Additional Insured on the general liability and the auto liability policies. A
Waiver of Subrogation is issued in favor of the City of Austin for general liability, auto liability and
workers compensation policies.”

6.2 Equal Opportunity.
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6.2.1 Equal Employment Opportunity. No Grantee or Grantee's agent shall engage in
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid
submitted to the City shall be considered, nor any Purchase Order issued, or any Agreement
awarded by the City unless the Grantee has executed and filed with the City Purchasing Office a
current Non-Discrimination Certification. The Grantee shall sign and return the Non-
Discrimination Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the
City Code may result in sanctions, including termination of the Agreement and the Grantee’s
suspension or debarment from participation on future City Agreements until deemed compliant
with Chapter 5-4. Any Subgrantees used in the performance of this Agreement and paid with City
funds must comply with the same nondiscrimination requirements as the Grantee.

6.2.2 Americans with Disabilities Act (ADA) Compliance. No Grantee, or Grantee’s
agent shall engage in any discriminatory employment practice against individuals with disabilifies
as defined in the ADA.

6.3 Inspection of Premises. The City has the right to enter Grantee’s and Subgrantee’s work
facilities and premises during Grantee's regular work hours, and Grantee agrees to facilitate a
review of the facilities upon reasonable request by the City.

6.4 Rights to Proposal and Contractual Material. All material submitted by the Grantee to the City
shall become property of the City upon receipt. Any portions of such material claimed by the
Grantee to be proprietary must be clearly marked as such. Determination of the public nature of -
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government
Code.

6.5 Publications. All published material and written reports submitted under the Agreement must be
originally developed material unless otherwise specifically provided in the Agreement. When
material not originally developed is included in a report in any form, the source shall be identified.

SECTION7. WARRANTIES

7.1 Authority. Each party warrants and represents fo the other that the person signing this
Agreement on its behalf is authorized to do so, that it has taken all action necessary to approve this
Agreement, and that this Agreement is a lawful and blndmg obllgatlon of the party.

7.2 Performance Standards. Grantee warrants and represents that all services provided under this
Agreement shall be fully and timely performed in a good and workmanlike manner in accordance with
generally accepted community standards and,- if applicable, professional standards and practices.
Grantee may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any
attempt to do so shall be without force or effect. If the Grantee is unable or unwilling to perform its
services in accordance with the above standard as required by the City, then in addition to any other
available remedy, the City may reduce the amount of services it may be required to purchase under the
Agreement from the Grantee, and purchase conforming services from cther sources. In such event, the
Grantee shall pay to the City upon demand the increased cost, if any, incurred by the City to procure
such services from ancther source. Grantee agrees to participate with City staff to update the
performance measures.

SECTION 8. MISCELLANEOUS
8.1 Criminal Background Checks. Graniee and Subgrantee(s) agree to perform a criminal

background check on individuals providing direct client services in programs designed for children
under 18 years of age, seniors 55 years of age and older, or persons with Intellectual and
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Developmental Disabilities (IDD). Grantee shall not assign or allow an individual to provide direct client
service in programs designed for children under 18 years of age, seniors 55 years of age and older, or
persons with IDD if the individual would be barred from contact under the applicable program rules
established by Title 40 of the Texas Administrative Code.

8.1.1 In accordance with the Grantee's personnel and records retention policies, the Grantee
shall retain documentation that a criminal background check was completed.

8.2 Compliance with Health, Safety, and Environmental Regqulations. The Grantee, its
Subgrantees, and their respective employees, shall compty fully with all applicable federal, state, and

local health, safety, and environmental laws, ordinances, rules and regulations in the performance of -
the services, including but not limited to those promulgated by the City and by the Occupational Safety

and Health Administration (OSHA), and those found in the Clean Air Act {42 U.S.C. 7401-7671q), the

Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387), and the Energy Policy and

Conservation Act (42 U.S.C. 6201). In case of conflict, the most siringent safety requirement shall

govern. The Grantee shall indemnify and hold the City harmless from and against ali claims, demands,

suits, actions, judgments, fines, penalties and liability of every kind arising from the breach of the

Grantee’s obligations under this paragraph.

8.2.1 The Grantee or Subgrantee(s) seeking an exemption for a food enterprise permit fee must
present this signed and executed social services Agreement upon request to the City.
(Source: City of Austin Ordinance 20051201-013) ‘

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Grantee
is observed performing in a manner that the City reasonably believes is in violation of federal, state, or
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property.
Upen notification, the Grantee will cease all work until notified by the City that the violation or unsafe
condition has been corrected. The Grantee shall be liable for all costs incurred by the City as a result
of the issuance of such Stop Work Notice.

8.4 Indemnig._
8.4.1 Definitions:

8.4.1.1 “Indemnified Claims” shall include any and all claims, demands, suits, causes of
action, judgments and liability of every character, type or description, including all
reasonable costs and expenses of litigation, mediation or other aklternate dispute resolution
mechanism, including attorney and other professional fees for:

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited
to the City, the Grantee, their respective agents, officers, employees and
Subgrantees; the officers, agents, and employees of such Subgrantees; and third
parties); and/or;

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of
services, or loss of income or wages to any person (including but not iimited to the
agents, officers and employees of the City, the Grantee, the Grantee's
Subgrantees, and third parties),

8.4.1.2 “Faull” shall include the sale of defective or non-conforming delivérables,
negligence, willful misconduct, or a breach of any legally imposed strict liability standard.

8.4.2 THE GRANTEE SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY,
iITS SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND
AGAINST ALL INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR
RESULTING FROM THE FAULT OF THE GRANTEE, OR THE GRANTEE'S AGENTS, EMPLOYEES OR
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SUBGRANTEES, IN THE PERFORMANCE OF THE GRANTEE'S OBLIGATIONS UNDER THE AGREEMENT.
NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE GRANTEE (INCITUDING,
BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE
LIABLE FOR AN INDEMNIFIED CLAIM.

8.5 (Claims. If any claim, demand, suit, or other action is asserted against the Grantee which arises
under or concerns the Agreement, or which could have a material adverse effect on the Grantee'’s
ability to perform hereunder, the Grantee shall give written notice thereof to the City within 10 calendar
days after receipt of notice by the Grantee. Such notice to the City shall state the date of notification of
any such claim, demand, suit, or other action; the names and addresses of the claimant(s); the basis
thereof; and the name of each person against whom such claim is being asserted. Such notice shall be
delivered personally or by mail and shall be sent to the City and to the Austin City Attorney. Personal
delivery to the City Attorney shall be to City Hall, 301 West 2" Street, 4" Floor, Austin, Texas 78701,
and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767.

8.6 Business Continuity. Grantee warrants that it has adopted a business continuity plan that
describes how Grantee will continue to provide services in the event of an emergency or other
unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee shall provide
a copy of the plan to the City’'s Contract Manager upon request at any time during the term of this
Agreement, and the requested information regarding the Business Continuity Plan shall appear in the
annual AAP documentation.

8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and Response Pian
and other disaster planning processes. Grantee participation includes assisting the City to
provide disasier response and recovery assistance to individuals and families impacted by
manmade or natural disasters.

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or
appropriate to be given under the Agreement shall be in writing and shall be deemed delivered 3
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return
Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the
addressee. Routine communications may be made by first class mail, email, or other commermally
“accepted means. Notices to the City and the Grantee shall be addressed as foilows:

‘To the City: To the Grantee: With copy to:
City of Austin Caritas of Austin City of Austin
Austin Public Health Austin Public Health

Health Equity and Community
Engagement Division

ATTN: Adrienne Sturrup, ATTN: Jo Kathryn Quinn, ATTN: Stephanie Hayden,
Assistant Director President & CEQ Director '

7201 Levander Loop, Bldg. E PO Box 1947 7201 Levander Loop, Bldg. E

Austin, TX 78702 Austin, TX 78767-1947 Austin, TX 78702

8.8 Confidentialify. In order to provide the deliverables to the City, Grantee may require access to
certain of the City’s and/or its licensors’ confidential information (including inventions, employee
information, trade secrets, confidential know-how, confidential business information, and other
information which the City or its licensors consider confidential) (collectively, “Confidential Information”).
Grantee acknowledges and agrees that the Confidential Information is the valuable property of the City
and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the
Confidential [nformation will substantially injure the City and/or its licenseors. The Grantee (including its
employees, Subgrantees, agents, or representatives) agrees that it will maintain the Confidential
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or
otherwise use the Confidential Information without the prior written consent of the City or in a manner
not expressly permitted under this Agreement, unless the Confidential Information is required to be
disclosed by law or an order of any court or other governmental authority with proper jurisdiction,

Social Services Agreement Amendment i Page 13 of 19



provided the Grantee promptly notifies the City before disclosing such information so as to permit the
City reasonable time to seek an appropriate protective order. The Grantee agrees to use protective
measures no less stringent than the Grantee uses within its own business to protect its own most
valuable information, which protective measures shall under all circumstances be at least reasonable
measures to ensure the continued confidentiality of the Confidential Information.

8.9 Advertising. Where such action is appropriate as determined by the City, Grantee shall publicize
the activities conducted by the Grantee under this Agreement. Any news release, sign, brochure, or
other advertising medium including websites disseminating information prepared or distributed by or for
the Grantee shall recognize the City as a funding source and include a statement that indicates that the
information presented does not officially represent the opinion or policy position of the City.

8.10 No_Contingent Fees. The Grantee warrants that no person or selling agency has been
employed or retained to solicit or secure the Agreement upon any agreement or understanding for
commission, percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide
established commercial or selling agencies maintained by the Grantee for the purpose of securing
business. For breach or violation of this warranty, the City shall have the right, in addition to any other
remedy available, to cancel the Agreement without liability and to deduct from any amounts owed to the
Grantee, or otherwise recover, the full amount of such commission, percentage, brokerage or
contingent fee.

8.11 Gratuities. The City may, by written notice to the Grantee, cancel the Agreement without
fiabitity if it is determined by the City that gratuities were offered or given by the Grantee or any agent or
representative of the Grantee to any officer or employee of the City with a view toward securing the
Agreement or securing favorable freatment with respect to the awarding or amending or the making of
any determinations with respect to the performing of such Agreement. In the event the Agreement is
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights
and remedies, to recover or withhold the amount of the cost incurred by the Graniee in providing such
gratuities. '

8.12 Prohibition Against Personal Interest in Agreements. No officer, employee, independent
consuliant, or elected official of the City who is involved in the development, evaluation, or decision-
making process of the performance of any solicitation shall have a financial interest, direct or indirect, in
the Agreement resulting from that solicitation. Any willful violation of this Section shall constitute
impropriety in office, and any officer or employee guilty thereof shall be subject to disciplinary action up
to and including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of
the Grantee shall render the Agreement voidable by the City. :

8.13 Independent Grantee. The Agreement shall not be construed as creating an employer/employee
relationship, a partnership, or a joint venture. The Grantee’s services shall be those of an independent
Grantee. The Grantee agrees and understands that the Agreement does not grant any rights or
privileges established for employees of the City. : .

8.14 Assignment-Delegation. The Agreement shall be binding upon and inure to the benefit of the
City and the Grantee and their respective successors and assigns, provided however, that no right or
interest in the Agreement shall be assigned and no obligation shall be delegated by the Grantee without
the prior written consent of the City. Any attempted assignment or delegation by the Grantee shall be
void unless made in conformity with this paragraph. The Agreement is not intended to confer rights or
benefits on any person, firm or entity not a party hereto; it being the intention of the parties that there be
no third party beneficiaries to the Agreement. ‘

8.15 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in whole
or in part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported
by consideration and is in writing signed by the aggrieved party. No waiver by either the Grantee or the
City of any one or more events of default by the other party shall operate as, or be construed to be, a
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permanent waiver of any righis or obligations under the Agreement, or an express or implied
acceptance of any other existing or future default or defaults, whether of a similar or different character.

8.16 Modifications. The Agreement can be modified or amended only by a written, signed agreement
by both parties. No pre-printed or similar terms on any Grantee invoice, order, or other document shall
have any force or effect to change the terms, covenants, and conditions of the Agreement.

8.17 Interpretation. The Agreement is intended by the parties as a final, complete and exclusive
statement of the terms of their agreement. No course of prior dealing between the parties or course of
performance or usage of the trade shall be relevant to supplement or explain any term used in the
Agreement. Although the Agreement may have been substantially drafted by one party, it is the intent -
of the parties that all provisions be construed in a manner to be fair to both parties, reading no
provisions more strictly against one party or the other. Whenever a term defined by the Uniform
Commercial Code, as enacted by the State of Texas, is used in the Agreement, the UCC definition shall
control, unless otherwise defined in the Agreement.

8.18 Dispute Resolution.

8.18.1 [f a dispute arises out of or relates to the Agreement, or the breach thereof, the parties
agree to negotiate prior to prosecuting a suit for damages. However, this- section does not
prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek injunctive
relief. Either party may make a written request for a meeting between representatives of each
party within 14 calendar days after receipt of the request or such later period as agreed by the
parties. Each party shall include, at a minimum, 1 senior level individual with decision-making
authority regarding the dispute. The purpose of this and any subsequent meeting is to attempt in
good faith to negotiate a resolution of the dispute. If, within 30 calendar days after such meeting,
the parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly
to mediation as described below. Negotiation may be waived by a written agresment signed by
both parties, in which event the parties may proceed directly to mediation as described below.

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the pariies waive the
negotiation process, the parties may select, within 30 calendar days, a mediator trained in
mediation skills to assist with resolution of the dispute. Should they choose this option, the City
and the Granfee agree fo act in good faith in the selection of the mediator and to give
consideration to qualified individuals nominated to act as mediater. Nothing in the Agreement
prevents the parties from relying on the skills of a person who is trained in the subject matter of
the dispute or an Agreement interpretation expert. If the parties fail to agree on a mediator within
30 calendar days of initiation of the mediation process, the mediator shall be selected by the
Travis County Dispute Resolution Center (DRC). The parties agree to participate in mediation in
good faith for up to 30 calendar days from the date of the first mediation session. The City and
the Grantee will share the mediator's fees equally and the parties will bear their own costs of
participation such as fees for any consultants or attorneys they may utilize to represent them or
otherwise assist them in the mediation.

8.19 Minority and Women Owned Bﬁsiness Enterprise (MBE/WBE) Procurement Program

MBE/WBE goals do nat apply to this Agreement.

8.20 Living Wage Policy (If Applicable)

The City's Living Wage Program applies to City expenditure and revenue generating non-
cohstruction contracts where all of the following apply:

= Contract is predominantly for non-construction services performed on Crty Property or on City
Vehicles;
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8.21

« Contract results from a formal competitive solicitation, procedurally compliant with section
252.021 of the Texas Local Government Code;

= Contract requires authorization by City Council in accordance with Article VI, Finance, Section
15 (Purchase Procedure) of the City Charter; and

= Directly assigned Contractor Employees of the Prime Contractor and all tiers of subcontracting.

8.20.1 The Grantee shall maintain throughout the term of the Agreement basic employment and
wage information for each employee as required by the Fair Labor Standards Act (FLSA).

8.20.2 The Grantee shall provide the Department’s Contract Manager with the first invoice,
individual Employee Certifications for all employees directly assigned to the Agreement. The City
reserves the right to request individual Employee Certifications at any time during the Agreement
term. Employee Certifications shall be signed by each employee  directly assigned to the
Agreement. The Employee Certification form is available on-line at:
https://www.austintexas.gov/iinanceoniine/vendor_connection/index.cfm. _
8.20.3  Grantee shall submit employee certifications annually on the anniversary date of
Agreement award with the respective invoice to verify that employees are paid the Living Wage
throughout the term of the Agreement. The Employee Certification Forms shall be submitted for
employees added to the Agreement and/or to report any employee changes as they occur.

8.20.4 The Department’s Contract Manager will pericdically review the employee data submitted
by the Grantee to verify compliance with this Living Wage provision. The City retains the right to
review employee records required in paragraph 8.20.1 above to verify compliance with this
provision.

Subgrantees.

8.21.1 Work performed for the Grantee by a Subgrantee shall be pursuant to a written Agreement
between the Grantee and Subgrantee. The terms of the Subagreement may not conflict with the
terms of the Agreement, and shall contain provisions that:

8.21.1.1 require that all deliverables to be provided by the Subgrantee be provided in
strict accordance with the provisions, specifications and terms of the Agreement. The City
may require specific documentation to confirm Subgrantee compliance with all aspects of
this Agreement.

8.21.1.2 prohibit the Subgraniee from further subcontracting any portion of the Agreement
without the prior written consent of the City and the Grantee. The City may require, as a
condition to such further subcontracting, that the Subgrantee post a payment bond in form,
substance and amount acceptable to the City;

8.21.1.3 require Subgrantees to submit all requests for payment and applications for
payments, including any claims for additional payments, damages or otherwise, to the
Grantee in sufficient time to enable the Grantee to include the same with its invoice or
application for payment to the City in accordance with the terms of the Agreement;

8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts
appropriate for the amount of the Subagreement, with the City being a named insured as
its interest shall appear;

8.21.1.5 require that the Subgrantees indemnify and hold the City harmless to the same
extent as the Grantee is required to indemnify the City; and

8.21.1.6  maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.
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8.21.2 The Grantee shall be fully responsible to the City for all acts and omissions of the
Subgrantees just as the Grantee is responsible for the Grantee’s own acts and omissions.
Nothing in the Agreement shall create for the benefit of any such Subgraniee any contractual
relationship between the City and any such Subgrantee, nor shall it create any obligation on the
part of the City {o pay or {0 see to the payment of any moneys due any such Subgrantee except
as may otherwise be required by law.

8.21.3 The Grantee shall pay each Subgrantee its appropriate share of payments made to the
Grantee not later than 10 days after receipt of payment from the City.

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the laws of
the State of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas,
V.T.C.A,, Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply
the substantive law of another state or jurisdiction. All issues arising from this Agreement shall be
resolved in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority
as contemplated herein.

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement shall in
no way affect the validity or enforceability of any other portion or provision of the Agreement. Any void
provision shall be deemed severed from the Agreement and the baiance of the Agreement shall be
construed and enforced as if the Agreeément did not contain the particular portion or provision held to be
void. The parties further agree to reform the Agreement to replace any stricken provision with a valid
provision that comes as close as possible to the intent of the stricken provision. The provisions of this
Section shall not prevent this entire Agreement from being void should a provision which is the essence
of the Agreement be determined to be void. :

8.24 Holidays. The following holidays are observed by the City:

HOLIDAY

DATE OBSERVED

New Year's Day

January 1

Martin Luther King, Jr's Birthday

Third Manday in January

President’'s Day

Third Monday in February

Memorial Day

Last Monday in May

Independence Day

July 4

Labor Day

First Monday in September

Veteran's Day

November 11

Thanksgiving Day

Fourth Thursday in November

Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24
Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday.
If a Legal Holiday falls on Sunday, it will be observed on the following Monday.

8.25 Survivability of Obligations. All provisions of the Agreement that impose continuing obligations
on the parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the
parties, shall survive the expiration or termination of the Agreement.

8.26 Non-Suspension or Debarment Certificétion. The City is prohibited from contracting with or
making prime or sub-awards to parties that are suspended or debarred or whose principals. are
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suspended or debarred from federal, state, or City Agreements. By accepting an Agreement with the
City, the Grantee certifies that its firm and its principals are not currently suspended or debarred from
doing business with the Federal Government, as indicated by the Exclusmns records at SAM.gov, the
State of Texas, or the City of Austin.

8.27 Public Information Act. Grantee acknowledges that the City is required to comply with Chapter
552 of the Texas Government Code (Public Information Act). Under the Public Information Act, this
Agreement and all related information within the City’s possession or to which the City has access are
presumed to be public and will be released unless the information is subject to an exception described
in the Public Information Act.

8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to develop and
maintain adminisirative safeguards to ensure the confidentiality of all protected client information, for
both electronic and non-electronic records, as established in the Health Insurance Portability and
Accountability Act (HIPAA) Standards CFR 160 and 164, and to comply with all other applicable
federal, state, and local laws and policies applicable to the confidentiality of protected client information.
Grantee must maintain HIPAA-compliant Business Associate agreements with each entity with which it
may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. § 160.103,
then Grantee acknowiedges and agrees to comply with the terms and conditions contained in the
Business Associate Agreement, attached as Exhibit E.

8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee under this
Agreement shall be used for any political activity (including, but not limited to, any activity to further the
election or defeat of any candidate for pubiic office) or any activity undertaken to influence the passage,
defeat, or final content of legislation; or for any sectarian or religious purposes.

8.30 Culturally and Linguisfically Appropriate Standards (CLAS). The City is committed fo

providing effective, equitable, understandable and respectful quality care and services that are
responsive to diverse cultural beliefs and practices, preferred languages, health literacy, and other
communication needs. This commitment applies to services provided directly by the City as well as
services provided through its Grantees. Grantee and its Subgrantees agree to implement processes
and services in a manner that is culturally and linguistically appropriate and competent. Guidance on
adopting such standards and practices are available at the U.S. Department of Heatth and Human
Services Office of Minority Health's website at:
https://minorityhealth.hhs.gov/iomh/browse.aspx?lvi=1&ivlid=6.

n some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving individuals
with Limited English Proficiency (LEP) are available at hitps://www.lep.gaov/faqs/fags.himi.

8.31 Entire Agreement. This Contract, together with the attached Exhibits, and any ad'denda and
amendments thereto constitute the entire agreement between the parties, and this Contract shall not be
modified, amended, altered, or changed except with the written consent of the parties.

5.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.
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BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made
a part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

‘ 6@1’(’( 4. Signature:
Signature:

L incte Wosre—~shne

CARITAS OF AUSTIN _ City of Austin

Jo Kathryn Quinn, President & CEO Purchasing Office
P.O. Box 1947 . ' PO Box 1088
Austin, TX 78767-1947 Austin, TX 78767
Date: __10/14/2020 Date: 11/30/2020
DEFINITIONS

Agreement/Contract- General terms for a legally-binding undertaking between two parties
that describes the terms, conditions, and specifications of the obligations, relationships, and
responsibilities between them, and any related addenda and amendments. City of Austin
Social Services Contracts are considered to be grant agreements, but commonly referred to
as contracts. The terms are interchangeable throughout this Agreement.

Exhibit- An attachment to the agreement that is either programmatic (Program Exhibit) or
contains additional terms and conditions (Standard Exhibit). Program Exhibits provide the
detailed information for the program the City is funding through the Agreement.

Governmentat Entity- An organization that is a unit of government, institution of higher
education, or local taxing authority, such as a school district. Also includes quasi-
governmental organizations, such as a local mental health authority.

Grantee- A vendor agency that has entered into a Social Services grant agreement with the
City to provide social services fo the community.

Reimbursable Agreemeni- An Agreement where an agency is reimbursed for expenses
incurred and paid through the provision of adequate supporting documentation that verifies
the expenses.

Subgrantee- An agency that has entered info a subagreement with a Grantee to provide
direct client services under a Social Services Agreement, who is paid with City funds by the
Grantee; and who must report program performance information to the Grantee for
individuals served who are not existing clients of the Grantee for the contracted program.
The Subgrantee is subject to the same terms and conditions in the Grantee's Social
Services Agreement with the City.
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

Pregram Goals and Objectives

The Best Single Source Plus Coltaborative, consisting of 12 agencies, provides individuals/families in
Austin/Travis County with comprehensive housing stability resources (case management and basic
needs services). BSS+C ensures that clients have access to basic necessities - starting with housing -
and extending to food, clothing, physical/mental health care, and other supportive services.

Pragram Clients Served

The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200%
federal poverty level (FPL), and experiencing a financial crisis that puts their housing at risk or caused
them to experience short-term homelessness. Clients must be at a point where their housing can be
stabilized with limited financial assistance and with up to 12 months of case management, with option to
extend up to 24 months. Program suitability is determined based on the specific type of enrollment,
homelessness prevention (HP) or rapid re-housing (RRH). '

- For households experiencing literal homelessness (RRH}, program suitability is determined by use of
the BSS+ RRH Initial Screening Form. Since households experiencing literal homelessness are exempt
from the income threshold of 200% FPL and residency, this screener focuses on assessing for literal
homelessness and reviews basic eligibility to ensure the household is not currently enrolled in BSS+
and has not been enrolled in the previous 12 months. The RRH screener also includes sections for the
household’s income, employment, and housing goals and ensures these goals align with the BSS+
service package. An option to offer one-time financial assistance remains available, but will require
approval and signature from a supervisor.

- For households experiencing a housing crisis {HP), program suitability is determined by a scoring
system from the assessment recommendations. The tool reviews basic eligibility such as residency,
incorne, the crisis that puts their housing at risk and past or current BGS Plus enrollment status. The
Actual Assistance Offered is also capiured on the tool which includes an option for the Case Manager to
sélect One Time Financial Assistance. If the assistance offered differs from the scoring

recommendation, the Case Manager must state why and have their supervisor sign off. The specific
process for completing the HP assessment will be outfined in the BSS Plus program manual.

Clients must meet the eligibility criteria of the individual agency that they are applying to in addition to that
of the BSS+ Screenings. BSS+C partner agencies eligibility criteria are listed below.

1. AIDS Services of Austin (ASA) provides assistance to individuals/ hauseholds experiencing a housing
crisis or homelessness. To be eligible for housing services:

«Individual/household needs documentation of HIV+ JAIDS or

*HCV diagnosis -

*Proof of enroliment in a PrEP or PEP Program

*Internal and External referrals are accepted and clients do not need to be co-enrolled in other ASA
Programs.

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as
parents who may be at risk for child abuse/neglect. Some of these families are at risk of losing their jobs
or housing due to their child’s healthcare needs or are living in poverty . If a family enrolled in an ABC
program is expetiencing housing instability, they are screened for eligibility for the BSS+C. ABC's
BSS+C program eligibility includes:
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Caritas of Austin Best Single Source Plus Coffaborative

Contract Term; 08/01/2015 - 08/30/2021
Program Work Statement

«Current client of an Any Baby Can home visitation program.

*Travis County residents. ‘

*Family is at or below 200% of the Federal Poverty Level.

*The family is undergoing a financial crisis that puts their housing at risk or are currently homeless.
«Family has not accessed BSS+ at any other agency in the BSS+C in the past 12 months.

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Eligibility for program participants.
includes: ,

+At program enraliment, all head of household Rapid Re-Housing (RRH) program participants must
be currently experiencing literal homelessness and/or fleeing or attempting to flee domestic violence,
category | and IV of HUD’s homeless definition.

*All head of household RRH program participants must have completed a coordinated assessment
and be referred directly from the Coordinated Entry system. At time of enrollment, potential program
participants’ income and housing plan must align with what housing options are offered by the program.

+Homeless Preveniion (HP) program participants are limited to internal referrals from Caritas housing
programs. HP program participants are only enrolled when other housing programs are not able o
provide the necessary services to avoid participants re-entering homelessness. '

4. Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds
and economic circumstances and works to address the needs of residents in the Diocese of Austin.

«Clients are individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of |
homelessness due to a recent financial crisis.

*The prospective clients call the main agency phone number and select the option for financial
assistance from either an English or Spanish menu. Phone messages are returned within three
business days.

*Prospective clients are screened for eligibility using both the homeless prevention scoring method
and the BSS+C screening tool.

5. Family Eldercare {(FEC) provides services to seniors and adults with disabilities. Core services

include Money Management, Service Coordination, and Rapid Rehousing for Older Adulis. To be eligible
for BSS+ C individuals must meet the target population and receive Social Security or VA benefits and
meet BSS+C eligibility requirements. Internal and external referrals are accepted. Clients need to be
co-enrolled in one of the FEC programs.

6. Foundation for the Homeless (FFR) provides a complete array of housing services for family's
currently experiencing homelessness. Eligibility for program participants includes:

*External participants are referrals from Coordinated Assessment [CA] and include the Head of
Household with at least one child under the age of 18 who are experiencing or are at risk of
homelessness. '

*Some referrals come from FFH's internal programs, case managers and/or other agency staff
members and, then, are screened for BSS+ eligibility.

=Clients must be Travis County residents.

=Households must be at or below 200% FPL [Federal Poverty Level]

-Exceptions are made to assist referrals from other program agencies on a case-by-case basis.

7.Front Steps (FS) Eligibility criteria for BSS+C includes:
*Households’ currently experiencing homelessness, most of whom are single, adult men.,
«Clients referred through Coordinated Assessment who have scored within the RRH range and are
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Caritas of Austin . ' Best Single Source Flus Colfaborative

Contract Term: 09/01/2015 - 08/30/2021
Program Work Statement

receiving Case Management services through various Front Steps programs. Exceptions may be made
~ for internal clients in Case Management services who may need short-term RRH services fo resolve
barriers before accessing PSH-level services.

8. Goodwill Central Texas {GW) is a collaborative partner of the BSS+C. Program participants include:
*Households of all sizes at risk of homelessness and those experiencing homelessness, including
individuals/families facing barriers to employment such as: disabilities, lack of education and
_employment history, criminal backgrounds and language barriers. Other population served includes
youth and low income households.
sReferrals to BSS+C are made internally through Career Case Managers and other Goodwill Staff.
+To be eligible for services through BSS+C participants must be currently enrolled and active in a
Goodwill Workforce Advancement pragram.

9. LifeWorks (LW) offers clients a full continuum of housing services, all of which specifically serve
youth and young adults who are at risk of currently experiencing homelessness. In addition to housing
services, LW also offers counseling, education and workforce development. To be eligible for BSS+
youth and young adults must be under the age of 26. Clients must be enrolled in another LifeWorks -
program and/or referred through a Youth Homelessness Demonstration Project specific program to be
eligible for services."

10. Meals on Wheels Central Texas (MOWCTX) offers services to households that meet the below
eligibility requirements:
-Households expertiencing a housmg crisis; pricritizes seniors and people with disabilities.
-Participants are referred via our internal programs then screened for BSS+ eligibility.
sExceptions are made to assist referrals from other program agencies on a case by case basis.

11. SAFE Alliance provides services to survivors or sexual assault and exploitation, domestic viclence,
and child abuse. Our direct service area is Central Texas (City of Austin and/or Travis County) and
eligibility for BSS+ services includes:
Financial crisis is due to sexual assault or epr0|tat|0n domestic violence, andfor child abuse
-Participants are screened through the SAFEline for all SAFE services, then directed to Community
Resource Advocacy for case management
sExternal and internal referrals complete an intake with Community Resource Advocacy staff
*BSS+ program eligibility requirements for residency and income may be waived for the SAFE
Alliance, as majority of clients fall under domestic violence exemption.

12. The Salvation Army {TSA) clients include homeless individuals and families {majority are single
mothers with children), low-income households, persons with disabilities, victims of domestic violence,
and veterans. Referrals to BSS+C are made internally through a case manager of Passages |, or
Passages Il Rapid Rehousing.
Additional eligibility guidelines include:

+In addition to BSS+C eligibility requirements, clients must meet the eligibility crlterla specified by the
partner agency through which they are applying.

«At time of entry, confirmation of violence victimization or current homelessness status exempts
clients from income and residency eligibility criteria.

Households can only be enrolled in BSS+C at one partner agency at a time.

-Previous BSS+C one-time financial assistance and case managed clients will not be eligible for
BSS+C services for a period of 12 months after their exit date from BSS+C, verified using HMIS data.

*BSS+C partners use standardized eligibility and enroliment forms that ensure guality client service
and consistent data collection as well as a standard client file checklist.
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Caritas of Austin Best Single Source Plus Colfaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

Program Services and Delivery

The BSS+C program utilizes multiple overarching strategies:

A. No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing
stablllty, rapid re-housing and basic needs services. Households fully benefit from the diversity of
partners' missions.

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance — Case
management is the foundation for all BSS+C strategies. The program provides comprehensive case
management and basic needs services (rent, mortgage, utility assistance and housing supports) for
households experiencing homelessness {Rapid Rehousing) and housed clienis who are experiencing a
housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver BSS+ services for
rapid rehousing households, homelessness prevention households or both.

For clients entering the program at rigk of losing their housing, a homeless prevention strategy is used
to prevent the individual or family from falling into homelessness. Case management, debt reduction,
advocacy with the housing provider, mediation, flexible financial assistance and connection to needed
resources (ex: mental health services, child care assistance, medical services, etc.) are all common
sirategies used.

For clients being enrolled as rapid re-housing, the goal is to transition them out of homelessness and
into a permanent housing destination as quickly as possible so they do not fall deeper into homeless
services such as shelters, etc. Community Housing Specialists (CHS) are utilized to identify affordable
and safe units within the residency area to rehouse these clients. In addition to CHS services, case
managers will assist rapid rehousing clients with removing housing barriers, increasing income and
establishing connections to public benefits, and the provision of fiexible financial assistance through
progressive engagement techniques which improves outcomes and reduces the probability of
households returning to homelessness once the program has concluded.

C. Comprehensive Case Management — Provides an environment of safety and support, assists
households to create housing stabilization plans, and connects them to other community resources.

D. Landlord Outreach — Landiord Qutreach Specialists (LOS) Community Housing Specialists (CHS)

provide cutreach and build relationships with prospective landlords with the goal of developing a pool of
safe, affordable housing in which clients can be placed. LOS also work with clients to complete housing
applications and serve as client advocates. '

Services provided through BSS+C fall into the following categories:
One-Time Financial Assistance

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the
limited financial assistance and no case management is required. The BSS+ Screening Tools and the
Housing Stability Assessment Tool are used to determine if a household is suitable for One-Time
Financial Assistance. To allow flexibility, a household may be enrolled in one-time assistance and come
back for case management services within 30 days. After 30 days, the client (and their household
members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full disclosure of
these rules to the client at time of program eligibility and screening. Remaining One Time Financial
Assistance direct financizal assistance total is subtracted from the case management cap. The
household is allowed access to the remainder of the case management direct financial assistance cap.
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 08/01/2015 - 09/30/2021
Program Work Statement

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner
agencies at their discretion based on client need and availability of funds. These payments will be
provided on behalf of a client with the anticipation that no additional assistance will be needed in the next
12 months. Case management dollars are not associated with this assistance, though one-time case
management resource and referral will be provided.

Eligible one-time financial assistance includes:
«One-time Rent /Move-In Deposits Payment
*One-time Mortgage Payment
*One-time Utility/Move-In Deposits Payment -
*Housing Supports

Case Managed Financial Assistance

A client will be eligible for Case Management services and direct client financial assistance up to a
capped amount during their eligibility in the program when One-Time Financial Assistance will not yield
housing stability and case management is required. Case Managed Financial Assistance caps are set
and approved by the BSS+C pariner agencies at their discretion based on client need and availability of
funds. Exceptions may be made to exceed caps, based on household need with the approval of agency
management staff and BSS+C administration staff.

‘Case Management: Clients are required to meet regularly with their Case Manager; design and
implement steps indicating progress toward self-sufficiency; and work on designated goals including
financial management, life skills, debt reduction, credit repair, employment, and income benefits.
Amount and intensity of case management service will be determined on a case-by-case basis, not to
exceed 24 months.

Eligibie Case Managed financial assistance includes:

Rent /Move-tn Deposits: Includes first-month rent, security deposits for lease of a new unit, application
fees, and other move-in expenses.

Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and
payment of past due utility debt so new services can be started.

Rent Assistance: This category of assistance is for households that require several months of rentai
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case
plan.

Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the
home that they own and in which they reside. Amount of assistance is determined on individual basis
and case plan.

Utility Assistance: This category of assistance is for households that require several months of utility
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case
plan.

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing
directory of available units, serve as a liaison between the landlord and client, and provide basic housing
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Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

counseling to the case managers to empower their clients. Housing Location will be provided through
Landlord Qutreach Specialists employed by and located at Caritas of Austin.

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin
Tenants Council and Texas Rio Grande Legal Aid, for protection of tenant rights, provisian of landlord and
tenant education, and assessment of fair housing and housing discrimination issues.

Housing Supports: Housing supports include but are not limited to items such as food, furniture, basic
household necessities and transportation may be provided as needed. Small home repair services may
also be provided to keep individuals and families housed. Small home repairs require muitiple quotes. All
housing supports must be directly linked o housing stability. Case Managers will be asked to submit a
statement of need, proper documentation, and follow guidelines for appropriate-pricing.

identification Assistance: includes the payment for identification documents necessary for a client to
obtain employment and/for housing. Identification documents include: birth certificates, social security
cards, new/renewed state identification card, and driver's license.

1. AIDS Services of Austin (ASA} stabilizes its clients in housing, provide access {0 support services,
and retains them in medical care. BSS+C will primarily be used to prevent eviction, homelessness and
rapidly re-house homeless individuals with HIV/AIDS or those considered at high risk of HIV infection.
Direct services include preventing the spread of the disease through awareness, education and HIV
testing. Services available for clients meeting eligibility requirements: medical and non-medical case
management, HIV testing, housing assistance, rent, utilities and housing supports.

2. Any Baby Can (ABC) ABC’s BSS+C program will help families become stably housed by providing
rent and utilities assistance, financial literacy, and housing case management to help parents/caregivers
to become self-sufficient. ABC services are provided through home visitation programs and community
classes/groups. ABC believes that every child deserves a strong family.

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services
continuum for those experiencing a housing crisis that begins with securing sustainable housing as a
foundation to meet the long-term needs of the househald. Caritas uses best practices and the Rapid
Re-Housing model to inform service delivery. Most referrals — individuals and families - come through
Coordinated Assessment and are literally homeless upon program entry (a limited amount of
participants come from internal Housing Prevention referrals). Participants receive case management
services that focus on housing stability; increasing and maintaining income; financial literacy;
connecting participants to community supports to address their physical, emotional, and psychological
needs. Caritas’ case management uses a strengths-based approach by identifying and building upon
program participants’ strengths to lessen housing and income barriers, and support overali wellbeing.

4, Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelessness and
achieve financial security through one-on-one financial coaching and emergency financial assistance.
BSS+C assistance is used to help clients become housing stable. CCCTX works to help families move
out of poverty by providing services including: general case management, information and referrals,
immigration legal services, disaster relief services, mental health services, and parenting and
pregnancy education.

5. Family Eldercare (FEC) supports clients to live independently in the community, preventing
exploitation and ensuring financial and housing stability through money management and service
coordination. Services include homeless prevention, rapid rehousing and comprehensive case
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management. Services are provided to seniors and adults with disabilities who are low income and
need.assistance to manage and/or apply for benefits, address housing barriers and obtain/maintain
housing. BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic
household items.

6. Foundation for Horeless (FFH) helps families with minor children avoid homelessness and achieve
stable housing through one-on-one case management services. This includes financial coaching and
budgeting, financial assistance to lessen housing and income barriers, debt reduction, and connecting
families to other community resources. Other assistance inciudes, paying for utilities and basic '
household items. FFH uses partner agency BSS+ Community Housing Specialists to find apariments
and /or homes to lease.

7. Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable
individuals, the Housing Program offering supportive services for those exiting homelessness, the
Support Services for Veteran Families, and the AmeriCorps/Keep Austin Housed Program serving
homeless/at-risk/formerly homeless individuals in the community. FS provides a full range of rapid
rehousing as well as housing support services, and operates the Austin Resource Center for the
Homeless (ARGCH). The ARCH serves as the first point of entry into the homeless service system for
many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term
"homelessness. Four heavily utilized components of the ARCH provide indispensable services fo

homeless individuals: .

sThe Day Resource Center (DRC) serves homeless men, women, and accompanied chlldren

*The ARCH Day Steep program (a component of the DRC) serves homeless men and women.

*The ARCH overnight shelter serves homeless men.

-The ARCH shelter case management programs serves individuals experiencing homelessness.

8. Goodwill Central Texas {GW) enhances the quality of life facing barriers to employment such as:
disabilities, lack of education and employment history, criminal backgrounds and language barriers.
Other populations served include youth and low income houssholds. BSS+C services will be utilized to
assist clients with housing barriers and obtain/maintain housing.

9. LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently
experiencing homelessness that include over 18 programs which include housing, counseling, and
education and workforce development. BSS+ services will be utilized to assist youth and young adults
with housing barriers and obtain/maintain housing. All rapid re-housing referrals to the LW BSS+
program come through Coordinated Assessment.

10. Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly,
disabled, and homehound. MOWCTX additional services include minor and major home repairs;
grocery shopping assistance; a monthly supply of shelf-stable groceries; extra, daily, sheif-stable meals
for the nuiritionally at-risk; veleran services; problem-solving theraples rural meal delivery; Alzheimer's
respite; and pet food and pet health care for their clients’ dogs and cats. if the client/hausehold is found
o need case management the case is moved from its supportive team to its CARE TEAM who will
complete eligibility screening for household needs/stability.

11. SAFE Alliance (SA) provides crisis int_ervention, counseling, prevention, education, long term support
and advocacy services and programs designed to end sexual and domestic viclence. Free and
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confidential services are provided to those who have been impacted by sexual of domestic violence.
Eligible clients may receive emergency shelter, hospital and legal advocacy, case management,
financial assistance for rent, utilities, and housing supports. BSS+C program eligibility requirements for
residency and income are waived for SAFE Alliancs; all clients fall under domestic violence exemption.

~ 12. The Salvation Army (TSA) provides permanent supportive housing, emergency sheiter, disaster
relief, rapid rehousing, and homelessness prevention services. BSS+C will be used to help clients
become stable in housing, or re-gain housing after short-term homelessness. Direct client assistance is
primarily used to alleviate boundaries to housing/self-sufficiency, to rapidly rehouse clients in affordable
rental units and assist with becoming financially stable. Clients reside at the Social Service multi
population emergency shelter and the Austin Shelter for Women and Children.

System for Collecting and Repohing Program Data

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE
Alliance who uses a web-based software Apricot which is a comparable database to HMIS. Client
eligibility documents and services are collected and stored in paper files and HMIS. Partners use a
standardized file checklist to gather the required documentation and are provided reference material
such as: policies and procedures for the change in circumstance, transitional case management,
self-declarations and exemptions, percentage of federal poverty level chart and monthly gross
annualized income calculation tool. Comman program forms are used including eligibility and enrcliment
forms used to identify a client’s housing status, barriers, residency status, income, levels of need and
priority of service. Program entry dates are entered after all required documentation is collected and
verified. Program expectations are communicated to the household through a signed program

* agreement at time of intake.

As the tead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training
partners on data collection/entry. Caritas consclidates data quarterly and submits to funders. Monthly
data quality checks are performed with the 12 BSS+C agencies to ensure compliance with data entry
guidelines.

Partner MOUSs outline expectations and timelines for program implementation and data collection.
Caritas has access to client information from each agency and client data is reviewed whenever a new
client is approved for the program and/or financial assistance is requested. Monthly summary reports
are sent to BSS+C agencies to confirm all client data and services. Ali BSS+C client data must be
entered in HMIS by the last day of the month and data corrections completed by the 7th calendar day of
the given month.

Performance Evaluation

The Caritas Program Director of BSS+C and Evaluation monitors expenditures and client data at least
monthly, utilizing HMIS reports, a check request log, and reporis from Caritas’ accounting system.
Program expenditure and performance data is reported through the Chief Financial Officer to the Caritas
President/CEO and finally to the Caritas Board of Directors on a monthly basis. Additionally, BS5+
Executives and/or Program Managers from BSS+C partner agencies meet at least monthly to evaluate
expenditures, client performance, and to make recommendations for program improvement.

Quality Improvement

The real-time, client level data in HMIS allows issues regarding program implementation, data entry and
tracking, achievement of cutputs and outcomes, and general program challenges to be shared
efficiently and effectively among program partners. Through ongoing monitoring, monthly and quarterly
reporting, and program supervision, Caritas is able to identify if the BSS+C program is meeting its
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Work Statement

intended benchmarks and facilitate program improvements among the pariner agencies.

Case Managers at each of the partner agencies receive comprehensive training and refreshers on ail
aspects of service provision and administration of the BSS+C Program. A BSS+C website for partner
agencies and monthly Program Manager meetings are utilized to communicate updates, review
program performance, and provide tools. Caritas also performs two annual onsite monitoring visits,.
random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to
program eligibility and to identify technical assistance needs.

When challenges or problems are-identified, management and lead partner BSS+C staff meet to
problem-solve and make program medifications. The City of Austin is informed of programmatic issues
as they arise and is given information on corrective actions, whether these actions include additional
outreach, changes in personnel, increased program monitoring, additional program partners, or
additional cooperation between this collaborative and others.

Meetings between BSS+C Partner Executives also allow for high level discussion of program operations
and potential improvements. '

Service Coordination with Other Agencies

Caritas works closely with BSS+C partners and innumerable community agencies, ESS+C Case
Managers refer clients to other partners, if ancther partner's services are designed to better serve those
clients; for example, senior adults might be referred to Family Eldercare because they specialize in
services for the elderty.

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share
information on clients that is relevant to coordinating services for an individual/family. In the case of
Austin Energy, clients sign an Austin Energy RQI, then BSS+C Case Managers can call their assigned
contacts at Austin Energy to verify clients' utility bills/debt, and get information on low-income discount.

Service Collaboration with Subgrantees

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative
serves a unique target population ensuring that BSS+ programming is wide spread across the
community and reaches diverse populations. Roughly half of the service providers offer services which
are focused on those who are currently experiencing homelessness and the other haif of the service
providers are focused on preventing homelessness. BSS+C was built on the premise of "no wrong
door" for clients so they may recsive all services from their home agency ensuring those in need receive
the specific type of service their unique situation requires.

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles
daily communication to/with the partners, monitors the budget and progress on service goals, does all
HMIS data quality for 12 agencies, prepares all required reporting for funders, meets with partner
agencies to do twice yearly pre-monitoring visits, prepares the materials for all and oversees most of the
BSS+C meetings, provides on-going technical assistance and customer services, processes all client
check requests — rough 350-400 monthly, maintains the BSS+C website, designs and produces

BSS+C collateral material, and more.

The Executives of each BSS+C partner agency meet every other month. The sitting chair oversees the
meetings which are two hours in length and typically held at the agency of the sitting chair. The chair
and co-chair rotate in October of each year. The purpose of the meetings are to get an update on
‘financials, analysis of spending trend, progress on meeting goals, vote on action items and an
opportunity to discuss issues in the community which impact homeless prevention and homeless
setvices. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin
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Caritas of Austin Best Single Source Plus Collaborative

: Contract Term: 079;’0‘1/2015 - 09/30/2021
Program Work Statement

team. The purposes of these meetings are to educate, and have an opportunity for open dialogue
regarding successes, chalienges and improvemenis for the BSS+C program. Partner agency case
managers meet from time-to-time (these are less formal meetings) so there can be discussion around
client and housing issues. The BSS+C utilize formal written policies and procedures as a foundation in
operating the collaborative.

Community Planning Activities

Caritas is highly involved in community planning activities through its participation on boards, advisors
and participants in committees such as:

*ECHO {Continuum of Care): Rapid Rehousing, homelessness prevention, and coo'rdinated
assessment _

- «Disability Rights Texas Boafrd Membership: protection for individuals with disabilities
-Austin Energy Consumer Committees: plan discounts and payment plans for low-income
«CAN (Community Advancement Network): leverages resources fo help the community
Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates
=Downtown Austin Alliance: planning citizen safety, helps the homeless, sccial services
*Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing
+JSC School & Family Work Group: plan to create stable communities for students
*Texas Homeless Network: work to support groups who prevent and end homelessness
+Austin Tenants Council: works to advocate on behalf of low-income clients
*Texas Rio Grande Legal Aid: Provides free legal services to low-income residents
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Carftas of Austin ' Best Single Source Plus Coﬂabo,rathie

Contract Term: 09/01/2015 - 09/30/2021
Program Performance Program Period: 10/01/2020 - 09/30/2021

Output - Unduplicated Clients Served

City Other Total

Goal Funding Geal Program Goal

2,890 26 2,916

City Other Total City
Output(s) - Supplemental Goal Funding Goal Program Percentage
Total Number of Unduplicated One-Time Financial ) 202 2 204 99.02%
Assistance Clients Served
Total Number of Unduplicated Case Managed Clienis 2,688 24 2,712 99.12%
Served
Output(s) -~ Productivity _ Goal
Average number of days to housing from program entry date to move-in date 90.00

Outcomes - City Business Plan

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS Goal

(Nurnerator / Denominator = Rafe)

Numerator 1A: Number of househaolds at risk of homelessness that maintain housing 345
Demoninator 1A: Number of households receiving assistance 480
Rate 1A: Percent of households at risk of homelessness that maintain housing : 75.00%
HOUS'ING, HOMELESS lNTERVEN;i'ION, BASIC NEEDS ‘ Goal
(Nurnerator / Denominator = Rate)

Numerator 1B: Number of case-managed households that transition from homelessness into housing 200
Demoninator  1B: Number of households that exit the program : 285
Rate 1B: Percent of case-managed households that transition from homelessness into housing 70.18%
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Caritas of Austin

Program Budget and Narrative

Best Single Source Plus Colflaborative

Confract Term: 09/01/2015 - 09/30/2021
Program Period: 10/01/2020 - 09/30/2021

Exhibit B.1 - Program Budget and Narrative

City Funds Other Funds Total
Personnel
Salaries $637,400.00 $3,000.00 $640,400.00
Fringe and Payroll Taxes $0.00 - $0.00 $0.00
$637,400.00 $3,000.00 $640,400.06
Operations
General Operations $115,000.00 $0.00 $115,000.00
Cutsourced Professional Services $0.00 $0.00 $0.00
Supplemental Programmatic Services $0.00 $0.00 $0.00
Training/Trave! Outside Austin and/or Travis $1,000.00 $0.00 $1,000.00
County '
$116,000.00 $0.00 $116,000.00
Assistance to Clients
Rental/Mortgage Assistance $1,819,571.00 $27.,000.00 $1,846,571.00
General Housing Assistance $216,000.00 $0.00 $216,000.00
Direct Client Assistance $4,000.00 $0.00 $4,000.00
Client Food and Beverage $0.00 $0.00 $0.00
$2,039,571.00 $27,000.00 $2,066,571.00
~ Capitat Cutlay
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00
$6.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
Operations-Sub $0.00 $0.00 $0.00
Direct Client Assistance-Sub $0.00 $0.00 $0.00
Other-Sub $909,297.00 $0.00 $909,297.00
$909,297.00 $0.00 $909,297.00
Program Income .
Program Income (Zero dollars budgeted for $0.00 $0.00- $0.00
monthly credit}
$0.00 $0.00 $0.00
Other
Other $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total $3,702,268.00 $30,000.00 - $3;732,268.00
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Caritas of Austin ‘ Best Single Source Plus Colfaborative

Program Budget and Narrative

Personnel

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the program.

Operations

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs,
telephonefinternet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc licenses,
database, website maintenance, supplies, postage, payroll fees, printing, reproduction, -staff mileage
reimbursement, franslation/interpretation, in-county staff training and other cverhead expenses.

Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration fees.

‘Assistance to Clients

RentMortgage Assistance - Forward rent and utility payments, rent and utility arrears, deposits and application
fees. '
General Housing Assistance - Household furniture, identification costs, moving fees, basic household necessities,
client transportation reimbursement for mileage, bus or taxi, employment support, small home repairs, other types
of assistance that directly relate to clients obtaining or maintaining stable housing.

Direct Client Assistnace - Gift cards to Walmart and HEB

Capital Outlay
Deliverables Amount

Program Subgraniees

Case managers, general operating expense allowance, mileage reimbursement for sfaff travel inside Travis
County, HMIS user licenses and reporting tools, supervisory time, conference registration fees, audit fees,
insurance, hardware and software and other overhead expenses that relate to the program.

Program Income

Other
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Caritas of Austin Best Single Source Plus Collaborative

Contract Term: 08/01/2015 - 09/30/2021

Program Subgrantees Program Period: 10/01/2020 - 09/30/2021

Subgrantee Information

Subgrantee Name

AlIDS Services of Austin

Subgrantee Start Date 10/01/2020
Subgrantee End Date 08/30/2021
Unduplicated Clients 195

Services to Perform

Case management, general operating expenses

Subgranteg Amounts

City Other Total
$126,522.00 $0.00 $126,522.00
Subgrantee Information
Subgrantee Name Any Baby Can
Subgrantee Start Date . 10/01/2020
Subgrantee End Date 00/30/2021
Unduplicated Clients 475
Services to Perferm Case management, general operating expenses
Subgrantee Amounts -
City Other Total
$102,225.00 $0.00 $102,225.00
Subgrantee Information
Subgrantee Name Catholic Charities of Central Texas
Subgrantee Start Date 10/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 270
Services to Perform Case management, general operating expenses
Subgrantee Amounts
City Other Total
- $123,803.00 $0.00 $123,803.00
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Caritas of Austin Best Single Sotirce Plus Colfaborative

Contract Term: 08/01/2015 - 08/30/2021

Program Subgrantees Program Period: 10/01/2020 - 09/30/2621

Subgrantee Information

Subgrantee Name

Family Eidercare

Subgrantee Start Date 16/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 220

Services to Perform

Case management, general operating expenses

Subgrantee Amounts -

Exhibit B.2 - Program Subgrantees

City Other Total
$65,012.00 $0.00- $65,012.00
Subgrantee Information
Subgrantee Name Foundation for the Homeless
Subgrantee Start Date 10/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 230
Services to Perform Case managerﬁent, general operating expenses
Subgrantee Amounis
City Other Total
$62,948.00 $0.00 $62,048.00
Subgrantee Information
Subgrantee Name Front Steps
Subgrantee Start Date 10/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 140
Serviceg to Perform Case management, general operating expenses
Subgrantee Amounts
City Other Total
$98,113.00 $0.00 $98,113.00
Subgrantee Information
Subgrantee Name Goodwill Industries of Central Texas
Subgrantee Start Date 10/01/2020
Subgrantee End Date 08/30/2021
Unduplicated Clients 290
Services to Perform Case management, general operating expenses
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Caritas of Austin

Program Subgrantees

Best Single Source Plus Collaborative

Contract Term: 09/01/2015 - 09/30/2021
Program Period: 10/01/2020 - 09/30/2021

Subgrantee Amounts

City Other Total
$100,068.00 $0.00 $100,068.00
Subgrantee Information
Subgrantee Name LifeWorks
Subgrantee Start Date 10/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients a0
Services to Perform Case management, general opéraling expenses
Subgrantee Amounts
City Other Total
$50,658.00 $0.00 $50,658.00
Subgrantee Information
Subgrantee Name Meals on Wheels
Subgrantee Start Date 10/61/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 125
Services to Perform Case management, general operating expenses
Subgrantee Amounts
City Other Total
7 $55,752.00 $0.00 $55,752.00
Subgrantee Information
Subgrantee Name The SAFE Alliance
Subgrantee Start Date 10/01/2020
Subgrantee End Date 09/30/2021
Unduplicated Clients 300
Services to Perform Case management, general operating expenses
Subgrantee Amounts
City Other Total
$73,840.00 $0.00 $73,840.00
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Caritas of Austin ' Best Single Source Plus Collaborative

: Contract Term: 08/01/2015 - 09/30/2021
Program Subgrantees Program Period: 10/01/2020 - 09/30/2021

Subgrantee information

Subgrantes Name The Salvation Army

Subgrantee Start Date 10/01/2020

Subgrantee End Date 09/30/2021

Unduplicated Clients 360

Services to Perform Case management, general operating expenses

Subgrantee Amotunts

City Other - Total
$50,356.00 $0.00 $50,356.00

Subgrantee Summary

City Total Amount $908,297.00 .
Other Total Amount $0.00
Grand Total Amount _ $909,297.00
Unduplicated Clients Total 2,695
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City of Austin
Social Services Compensation Terms

The Grantee shall expend City funds according to the approved budget categories described in
Exhibit B.1, Program Budget and Narrative, or Exhibit A.1, Program Work Statement
{Deliverables}, as applicable.

Request for Payment

Payment {o the Grantee shall be due 30 calendar days following receipt by the City of the Grantee’s
fully and accurately completed payment request, using the City’s contract management system.
The payment request must be submitted to the City no later than 11:59 p.m. Central Standard Time
25 calendar days following the end of the month covered by the payment request. If the 25"
calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to
submif the payment request is extended to no later than 11:59 p.m. Central Standard Time
of the 1% weekday immediately following the weekend or holiday.

Documentation

3.1. EOR DELIVERABLE AGREEMENTS: Grantee must provide the City with supporting
documentation as described in Exhibit A.1, Program Work Statement (Deliverables) for
each monthly Payment Request where an agreement deliverable is being submitted.

3.2. FOR REIMBURSEABLE AGREEMENTS: Grantee must provide the City with supporting
documentation for each monthly payment request which includes, but is not limited to,
a report of City Agreement expenditures generated from the Grantee’s financial
management system.

3.2.1. Appropriate supporting documentation includes:

» General Ledger Detail report from the Grantee’s financial management system
e Transaction Detail by Account Report from the Grantee’s financial management
system _

« QOther reports that meet all of the following specifications:

o produced from the Grantee’s accounting system with no manual changes or
adjustments
submitted in PDF format
includes date the report was created
demonstrates specific expenses for which reimbursement js being requested
demonstrates that City of Austin funds are maintained in a separate
numbered bank account or standalone general operating account that
inctudes only City expenses and reimbursements.

o 0 C 0

Right of Final Approval.

The City retains right of final approval of any supporting documentation submitted before a
payment request is approved for processing. Failure to provide supporting documentation
acceptable to the City may result in delay or rejection of the payment request. The City
reserves the right to modify the required supporting documentation, as needed.
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4.1 Unless otherwise expressly authorized in the Agreement, the Grantee shall pass through all
Subagreement and other authorized expenses at actual cost without markup.

4.2 Federal excise taxes, state taxes, or City sales taxes must not be included in the invoiced amount. The
City will furnish a tax exemption certificate upon request.

5. Payment.

5.1  All requests accepted and approved for payment by the City will be paid within 30 calendar
days of the City's receipt of the deliverables or of the invoice, whichever is later. Requests for
payment received without the information required in Section 3 cannot be processed, will be
returned to the Grantee, and City will make no payment in connection with such request.

5.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid balance

“at the lesser of the rate specified in Texas Govermment Code Section 2251.025 or the

maximum lawful rate; except, if payment is not timely made for a reason for which the City may

~ withhold payment hereunder, interest shall not accrue until 10 calendar days after the grounds
for withholding payment have been resolved. '

5.3 The City may withhold or set off the entire payment or part of any payment otherwise due the
‘ Grantee to such extent as may be necessary on account of;

5.3.1 delivery of unsatisfactory services by the Grantee;

5.3.2 third party claims, which are not covered by the insurance which the Grantee is required
to provide, are filed or reasonable evidence indicating probable filing of such claims;

5.3.3 failure of the Grantee to pay Subgrantees, or for labor, materials or equipment,

5.3.4 damage to the property of the City or the City’'s agents, employees or Grantees, which
is not covered by insurance required to be provided by the Grantee; ¢

5.3.5 reasonable evidence that the Grantee’s obligations will not be completed within the time .
specified in the Agreement, and that the unpaid balance would not be adequate to cover
actual or liquidated damages for the anticipated delay;

5.3.6 failure of the Grantee to submit proper payment requests with all required attachments
and supporting documentation;

5.3.7 failure of the Grantee to compiy with any material provision of the Agreement; or

5.3.8 identification of previously reimbursed expenses determined to be unallowable after
payment was made.

- 5.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the
payment of any money to any person, firm or corporation who is in arrears to the City for taxes,
and of §2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness
owed the City. Payment will be made by check unless the parties mutually agree to payment
by electronic transfer of funds.

6. Non-Appropriation. The awarding or continuation of this Agreement is dependent upon the
availability of funding and authorization by Council. The City's payment obligations are payable only
and solely from funds appropriated and available for this Agreement. The absence of appropriated
or other lawfully availabte funds shalt render the Agreement.null and void to the extent funds are not
appropriated or available and any deliverables delivered but unpaid shall be returned to the Grantee.
The City shall provide the Grantee written notice of the failure of the City to make an adequate
appropriation for any fiscal year to pay the amounts due under the Agreement, or the reduction of
any appropriation to an amount insufficient to .permit the City to pay its obligations under the
Agreement. In the event of non- or inadequate appropriation of funds, there will be no penalty or
removal fees charged to the City.
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7. Travel Expenses All approved travel, lodging, and per diem expenses in connection with the
Agreement for which reimbursement may be claimed by the Grantee under the terms of the
Agreement will be reviewed against the City's Travel Policy and the current United States General
Services Administration Domestic Per Diem Rates (Rates) as published and maintained on the
Internet at:

http://www.gsa.gov/portal/category/21287

No armounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made
for expenses not actually incurred. Airline fares other than coach or sconomy will not be reimbursed.
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal
Revenue Code or Regulation.

8. Final Payment and Close-Out

8.2 The making and acceptance of final payment will constitute:

8.2.1 a waiver of all claims by the City against the Grantee, except claims (1) which have
been previously asserted in writing and not yet settled, (2} arising from defective work
appearing after final inspection, (3} arising from failure of the Grantee to comply with
the Agreement or the terms of any warranty specified herein, regardiess of when the
cause for a claim is discovered (4) arising from the Grantee’s continuiﬁg abligations
under the Agreement, including but not limited {0 indemnity and warranty obligations,
or (5) arising under the City's right to audit; and

8.2.2 a waiver of all claims by the Grantee against the City other than those previously
asserted in writing and not yet settled.

~9. Financial Terms

9.2 The City agrees to pay Grantee for services rendered under this Agreement and fo reimburse
Grantee for actual, eligible expenses incurred and paid in accordance with all terms and
conditions of this Agreement. The City shall not be liable to Grantse for any. costs incurred by
Grantee which are not reimbursable as set forth in Section 10 of this Exhibit.

9.3 The City's obligation to pay is subject to the timely receipt of complete and accurate reports as
set forth in Section 3 of the Agreement, and any other deliverable required under this
Agreement. ' '

9.4 Payments to the Grantee will immediately be suspended upon the occasion of any late,
incomplete, or inaccurate report, audit, or other required report or deliverable under this
Agreement, and payments wilt not be resumed until the Grantee is in full compliance.

9.5 The City shall not be liable to Grantee for any costs which have been paid under other
agreements or from other funds. In addition, the City shall not be liabie for any costs incurred
by Grantee which were: a) incurred prior to the effective date of this Agreement or outside the
Agreement period as referenced in Section 2.1, or b) not billed to the City within 5 business
days before the due date for the Grantee’s annual Contract Progress Report or Contract
Closeout Summary Report, whichever is applicable.

9.6 Grantee agrees fo refund to the City any funds paid under this Agreement which the City
determines have resulted in overpayment to Grantee or which the City determines have not
been spent by Grantee in accordance with the terms of this Agreement. Refunds shail be made
by Grantee within 30 calendar days after a written refund request is submitted by the City. The
City may, at its discretion, offset refunds due from any payment due Grantee, and the City may
also deduct any loss, cost, or expense caused by Grantee from funds otherwise due.

9.7 Grantee shall deposit and maintain all funds received under this Agreement in either a separate
numbered bank accountora general operating account, either of which shall be supported with
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the maintenance of & separate accounting with a specific chart which reftects specific revenues
and expenditures for the monies received under this Agreement. The Grantee’s accounting
system must identify the specific expenditures, or portions of expenditures, against which funds
under this Agreement are disbursed. Grantee must be able {o produce an accounting system-
generated report of exact expenses or portions of expenses charged io the City for any given
time period.

9.8 Grantee is required to utilize an online Agreement management system for billing and reporting
in accordance with the City’s guidelines, policies, and procedures. Grantee is responsible for
ali data entered/edited under its unique username, as well as all required but omitted data.

9.9 Grantee shall expend the City budget in a reasonable manner in relation to Agreement time
elapsed and/or Agreement program service delivery schedule. If cumulative expenditures are
not within acceptable amounts, the City may require the Grantee to: 1) submit an expenditure
plan, and/or 2} amend the Agreement budget amount to reflect projected expenditures, as
determined by the City.

L

10. Allowable and Unallowable Costs

The City shall make the final determination of whether a cost is allowable or unallowable under this
Agreement.

10.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only
if incurred during the current Program Period identified in the attached Program Exhibiis,
. directly and specifically in the performance of this Agreement, and in conformance with the
Agreement Exhibits. Grantee agrees that, unless otherwise specifically provided for in this
Agreement, payment by the City under the terms of this Agreement is made on a
reimbursement basis only; Grantee must have incurred and paid costs prior to those costs
being invoiced and considered allowable under this Agreement and subject to payment by the
City. Expenses incurred during the Prograrn Period may be paid up to 30 days after the end
of the Program Period and included in the Final Payment Request for the Program Pericd,
which shall be due no later than 11:58 p.m. CST 5 calendar days before the due date for the
Grantee’s annual Contract Progress Report or Contract Closeout Summary Report, whichever
is applicable.

10.1.1 To be allowable under this Agreement, a cost must meet all of the following general
criteria:

= Be reasonable for the performance of the acfivify under the Agreement
Conform to any limitations or exclusions set forth in this Agreement

¢ Be consistent with policies and procedures that apply uniformly to-both
government- financed and other activities of the organization :

+ Be determined and accounted in accordance with generally accepted accounting
principles (GAAP)

s Be adequately documented

10.2 The City’s prior written authorization is required in order for the following to be considered
allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities;

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard, and
American Express; :

3. Equipment and other capital expenditures;
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Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement;

Organization costs (costs in connection with the establishment or recrganization of an
organization);

Purchases of tangible, nonexpendable property, including fax machines, stereo
systems, cameras, video recorder/players, microcomputers, software, printers,
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item
having a usefu! life of more than one year and an acquisition cost, including freight, of
over $5,000;

Selling and marksting; or

* Travelftraining outside Travis County.

10.3 The following types of expenses are specifically not allowable with City funds under this
Agreement. The City shall have the authority to make the final determination as to whether
an expense is an allowable cost. '

1.
2.
3.

19.
20.

Alcoholic beverages;

Bad debts;

Compensation of trustees, directors, officers, or advisory board members, other than
those acting in an executive capacity;

Contingency provisions (funds) {Self-insurance reserves and pension funds are
allowable);

Defense and prosecution of criminal and ClVI| proceedings, claims, appeals, and patent
infringement;

Deferred costs;

Depreciation;

Donations and contributions, including donated goods or space;

Entertainment costs, other than expenses related to client incentives;

. Fines and penalties (including late fees);
. Fundraising and development costs;
. Goods or services for officers’ or employees’ personal use;

Housing and personal living expenses for organization's officers or employees;

idle facilities and idle capacity;

Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant;

Lobbying or other expenses related to political activity;

Losses on other agreements or casualty losses;

Public relations costs, except reasonable, pre-approved advertismg costs related
directly to services provided under this Agreement;

Taxes, other than payroll and other personnel-related levies; or

Travel outside of the United States of America.

11. _Ownership of Property.

11.1  Ownership title 1o all capital acquisition, supplies, materials or any other property purchased
with funds received under this Agreement and in accordance with the provisions of the Agreement,
purchased with City funds shall convey to the Graniee 2 years after purchase, uniess notified by
the City in writing.

11.1.1 If the services funded by this Agreement are provided in a facility owned by the

City or leased from the Travis County, , ownership title fo all capital acquisition, supplies, materials
ar any other property purchased with funds received under this Agreement shall remain with the

City.
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11.2 Written nofification must be given to the City within 5 calendar days of delivery of
nonexpendable property (defined as anything that has a life or utility of more than 1 year and an
acquisition cost, including freight, of over $5,000) in order for the City to effect identification and
recording for inventory purposes. Grantee shall maintain adequate accountability and controt over
such property, maintain adequate property records, perform an annual physical inventory of all such
property, and report this information in the Annual Agreement Progress Report, due as indicated in
Section 4.2.3 of the Agreement, as well as in the Agreement Closeout Summary Report, as
indicated in Section 4.2 .4 of the Agreement.

11.3 In the event Grantee’s services are retai.ned under a subsequent agreement, and shouid
Grantee satisfactorily perform its obligations under this Agreement, Grantee shall be able to retain
possession of non-expendable property purchased under this Agreement for the duration of the

subsequent agreement.
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City of Austin, Texas
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE
NON-DISCRIMINATION CERTIFICATION,
ISRAEL VERIFICATION, INTERESTED PARTIES, CONFLICTS OF INTEREST

City of Austin, Texas
Human Rights Commission

To: City of Austin, Texas, ("OWNER”)
| hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below:

Chapter 5-4. Discrimination in Employment by City Contractbrs.

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established
federal, state and local EEO laws and regulations and agrees:

(B) (1)
(2)

3

()

(8)

(7)

Not to engage in any discriminatory employment practice defined in this chapter.

To take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without discrimination being practiced against them as defined in
this chapter. Such affirmative action shali include, but not be limited to: all aspects of
employment, including hiring, placement, upgrading, transfer, demotion, recruitment,
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of
compensation, and layoff or termination.

To post in conspicuous places, available to employees and applicants for employment,
notices to be provided by OWNER setting forth the provisions of this chapter.

To state in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, that all qualified applicants will receive consideration for employment without
regard fo race, creed, color, religion, national origin, sexual orientation, gender identity,
disability, veteran status, sex or age.

To obtain a written statement from any labor union or labor organization furnishing labor or
service to Contractors in which said union or organization has agreed not to engage in any
discriminatory employment practices as defined in this chapter and to take affirmative action
o implement policies and provisions of this chapter.

To cooperate fully with OWNER’s Human Rights Commission in connection with any
investigation or conciliation effort of said Human Rights Commission to ensure that the
purpose of the provisions against discriminatory employment practices are being carried out.

To require compliance with provisions of this chapter by all subcontractors having fifieen or
more employees who hold any subcontract providing for the expenditure of $2,000 or more in
connection with any contract with OWNER subject to the terms of this chapter.

For the purposes of this Offer and any resuiting Contract, Contractor adopts the provisions of the City’s
Minimum Standard Nondiscrimination Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination in Employment Policy:

As an Equal Employment Opportunity (EEQ} employer, the Contractor will conduct ifs personnel’
activities in accordance with established federal, state and local EEQ laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color,
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation,
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer,
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demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of pay
or other forms of compensation, and layoff or termination.

Further, employees who experience discrimination, sexual harassment or another form of
harassment should immediately report it to their supervisor. If this is not a suitable avenue for
addressing their complaint, employees are advised to confact another member of management or
their human resources representative. No employee shall be discriminated against, harassed,
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any
employee, supervisor, or manager who becomes aware of any such discrimination or harassment
should immediately report it to executive management or the human resources office fo ensure that
such conduct does not continue.

Confractor agrees that to the extent of any inconsistency, omission, or conflict with its current
nondiscrimination employment policy, the Contractor has exprassly adopted the provisions of the
City’s Minimum Non-Discrimination Poficy contained in Section 5-4-2 of the City Code and set forth
above, as the Confractor's Non-Discrimination Policy or as an amendment fo such Policy and such
provisions are infended fo not only supplement the Contractor's policy, but wilf alsc supersede the
Contractor's policy to the extent of any conflict.

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF THE
CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY’S MINIMUM NON-
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY,
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE),
WILL BE CONSIDERED THE CONTRACTOR’S NON-DISCRIMINATION POLICY WITHOUT THE
REQUIREMENT OF A SEPARATE SUBMITTAL.

Sanctions:

Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including
termination of the contract and suspension or debarment from participation in future City contracts until
deemed compliant with the requirements of Chapter 5-4.

Term:

The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain in
force and effect for one year from the date of filing. The Contractor further agrees that, in consideration
of the receipt of continued Contract payments, the Contractor's Non-Discrimination Policy will
automatically renew from year-to-year for the term of the underlying Contract.

Dated this___14th day of October , 2020

CONTRACTOR  Caritas of Austin

e
Authorized Signature

Title Chief Executive Officer
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PROHIBITION OF BOYCOTT OF ISRAEL VERIFICATION

Pursuant to Texas Government Code §2271.002, the City is prohibited from contracting with any
“company” for goods or services unless the following verification is included in this Contract:

A. For the purposes of this Section only, the terms "‘company” and “boycott Israel” have the meaning
assigned by Texas Government Code §2271.001.

B. If the Grantee qualifies as a “company”, then the Principal Artist verifies that he:
i. does not “boycott Israel”; and :
ii. will not “boycott Israel” during the term of this Contract.

C. The Grantee’s obligations under this Section, if any exist, will automatically cease or be reduced to
the extent that the requirements of Texas Government Code Chapter 2271 are subsequently
repealed, reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal
of competent jurisdiction or by the Texas Attorney General, without any further impact on the
validity or continuity of this Contract.

A COURT OF COMPETENT JURISDICTION HAS RECENTLY ENJOINED THE ABOVE STATE LAW.
HOWEVER, IF THIS INJUNCTION IS LIFTED OR STAYED BY A COURT OR OTHER ENTITY OF
COMPETENT JURISDICTION, THIS SECTION WILL BE AN ENFORCEABLE AND REQUIRED TERM
OF YOUR CONTRACT WITH THE CITY. IF YOU DISAGREE WITH THE ABOVE SECTION OF THE
CONTRACT, PLEASE STRIKE THROUGH iT OR INDICATE YOUR OBJECTION IN THE EXCEPTIONS
SECTION. YOUR CONTRACT WILL NOT BE AFFECTED BY STRIKING THROUGH THIS PROVISION,
AT THIS TIME.

INTERESTED PARTIES DISCLOSURE (Form 1295)

As a condition to entering the Contract, the Business Entity constituting the Grantee must provide the
following disclosure of Interested Parties to the City prior to the award of a contract with the City on Form
1295 “Certificate of Interested Parties” as prescribed by the Texas Ethics Commission for any contract
award requiring City Council authorization. The Certificate of Interested Parties Form must be completed
on the Texas Ethics Commission website, printed, and signed by the authorized agent of the Business
Entity with acknowledgment that disclosure is made under oath and under penalty of perjury. The City will
verify the "Certificate of Interested Parties” with the Texas Ethics Commission prior to execution of the -
Agreement. The Grantee is reminded that the provisions of Local Government Code 176, regarding
conflicts of interest between the bidders and local officials remains in place. Link to Texas Ethics
Commission Form 1295 process and procedures below: ' :

https://www.ethics. state.tx.us/whatsnew/elf info form1295.htm

CHAPTER 176 CONFLICT OF INTEREST DISCLOSURE

In accordance with Chapter 176 of the Texas Local Government Code, Grantee must file a Conflict of
Interest Questionnaire (Questionnaire) with the Office of the City Clerk no later than 5:00 P.M. on the
seventh (7th) business day after the commencement of contract discussions or negotiations with the City
or the submission of an Offer, or other writing related to a potential Contract with the City, and update the
questionnaire not later than seven (7) business days after becoming aware of an event that would make a
statement in the questionnaire incomplete or inaccurate. Grantee has-a continuing obligation to file the
Questionnaire in accordance with the requirements of Chapter 176 of the Texas Local Government Code
once it becomes aware of a need to do so. The Questionnaire is available on tine at the following website
for the City Clerk:

hitp://www.austintexas.gov/department/conflict-interest-guestionnaire

There are statutory penalties for failure to comply with Chapter 176.

Exhibit C- Equal Employment/Fair Housing Cffice . Page 3 of 3

Non-Discrimination Certification, Israel Verification,
interested Parties, and Conflicts of Interest



Amendment No. 9

to

Agreement No. 4700 NG150000018

for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is One Hundred Two Thousand and

Fifty Six dollars ($102,056). The total Agreement amount is recapped below:

Total
- Term ChAgr?:\nrﬁgtmt Agreement
| ~nang "Amount
Basic Term:  (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: - Add funds to Agreement and
modify Exhibits , $ 599,562 $.10,592,283
Amendment No. 2: Add funds to Agreement and
modify Exhibits $ 65,000 $ 10,657,283
Amendment No. 3: Add funds to Agreement and
modify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and
modify Exhibits $ 90,299 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1 : \
(Oct. 1, 2018 — Sept. 30, 2019) | $3.702,268 $14,612,266 -
Amendment No. 7: Modify Program Exhibits $0 $ 14,612,266
Amendment No. 8: Exercise Extension Option #2
Amendment No. 9: Add One-Time funds fo
Agreement and modify Exhibits $ 102,056 $ 18,416,590

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 ~- Program Budget and Narrative. [Revised 4/21/2020]
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4.0

5.0
6.0

7.0

8.0

The following Terms and Conditions have been MODIFIED:

41.2.1 Forthe _Program Period of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $3,804,324 {Three Million Eight Hundred Four Thousand Three
Hundred Twenty Four dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin. ' '

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE _ CITY OF AUSTIN
N Signa@"-ir‘_":‘,’ipx Signature:
T R Lindta %3w—&/z/)z¢
CARITAS OF AUSTIN City of Austin
Jo Kathryn Quinn, President & CEO Purchasing Office
61 1Neches PO Box 1088
Austin, TX 78701 Austin, TX 78767
i B 1 L I
Date: L‘?i . JOLL Date: 5/19/2020
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Caritas of Austin

Program Budget and Narrative

Best Single Source Plus Coliaborative

Contract Term: (9/01/2015.- 09/30/2020
Program Period: 10/01/2019 - 09/30/2020

Exhibit B.1 - Program Budget and Narrative

Citv Funds Other Funds Total
Personnel
Salaries $773,136.00 $3,000.00 $776,136.00
Fringe and Payroll Taxes $0.00 $0.00 $0.00
$773,136.00 $3,000.00 $776,136.00
Operations
General Operations $72,950.00 $0.00 $72,950.00
Outsourced Professional Services $0.00 $0.00 $0.00
Supplemental Programmatic Services $0.00 $0.00 $0.00
Training/Travel Outside Austin and/or Travis $1,700.00 $0.00 $1,700.00
County :
$74,650.00 $0.00 $74,650.00
Assistance to Clients
Rental/Mortgage Assistance $0.00 $0.00 $0.00
General Housing Assistance $0.00 $0.00 $0.00
Direct Client Assistance . $1,761,241.00 $27,000.00 $1,788,241.00
Client Food and Beverage $0.00 $0.00 $0.00
$1,761,241.00 $27,000.00 $1,788,241.00
Capital Qutlay
-Capital-Outlay - $5,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
QOperations-Sub $0.00 $0.00 $0.00
Direct Client Assistance-Sub $0.00 $0.00 $0.00
Other-Sub $909,297.00 $0.00 $909,297.00
$909,297.00 $0.00 $909,297.00
Program Income
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00
monthly credit)
$0.00 $0.00 $0.00
Other
Other . $286,000.00 $0.00 $286,000.00
o N $286,000.00 $0.00 $286,000.00
Total $3,804,324.00 $30,000.00 $3,834,324.00
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Caritas of Austin Best Single Source Plus Coflaborative

Program Budget and Narrative

Personnel
Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the program .
Qperations

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs,
telephonefinternet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc licenses,
database, website maintenance, supplies, postage, payroll fees, printing, reproduction, staff miteage
reimbursement, translation/interpretation, in-county staff training and other overhead expenses.

Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration fees.

Assistance to Clients
Forward rent and utility payments, rent and utility arrears, deposits and application fees.

Capital Outlay
Deliverables Amount

Program Subgrantees

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis
LColinty, HMIS user licenses and reporting tools, supervisory time, conference registration fees, audit fees,
insurance, hardware and software and other overhead expenses that relate to the program.

Program Income

Other

Household furniture, identification costs, moving fees, basic household necessities, gift cards to Walmart and HEB,
client transportation reimbursement for mileage, bus or taxi, employment suppart, small home repairs, other types
of assistance that directly relate to clients obtaining or maintaining stable housing.

Exhibit B.1 - Program Budget and Narrative ) ' Page 2 of 2



1.0

2.0

3.0

Amendment No. 8

to

Agreement No. 9100 NG150000018

for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

{Best Single Source Plus Collaborative)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Three Million Seven Hundred Two
Thousand Two Hundred Sixty Eight dollars doliars ($3,702,268). The total Agreement
amount is recapped below:

Total
Term Agueement Agreement
Change Amount
Amount

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Agreement and

modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Agreement and

modify Exhibits $ 65,000 $ 10,657,283
Amendment No. 3: Add funds to Agreement and

modify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4; Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and

modify Exhibits $ 90,299 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1

(Oct. 1, 2018 — Sept. 30, 2019) | $3.702268 | $14.612.266

Amendment No. 7. Modify Program Exhibits $0 $ 14,612,266
Amendment No. 8. Exercise Extension Option #2

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 515/2019)

Social Services Agreement Amendment
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4.0

7.0

8.0

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 5/152019)

Exhibit B.2 -- Program Subgrantees Is deleted in its entirety and replaced with a new Exhiblt
B.2 -- Program Subgrantees. [Revissd 5/15/2019)

The following Terms and Conditions have been MODIFIED:

4.1.2.1 For the Program Period of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $3,702,268 (Three Million Seven Hundred Two Thousand Two Hundred
Sixty Eight doftars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply fo this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the abave-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signatur Signature:
N O
CARITAS O AUlSTlN City of A.ustin
Jo Kathryn Qijnn, President & Chief Purchasing Office
Executive Qfficer PO Box 1088
611 Neches Austin, TX 78767

Austin, TX 78701

Date: 8 26 H

Date:
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Caritas of Austin

Program Performance Measures

Contract Start
10/1/2015

Contract End
9/30/2020 |

OP  OQOuiput Measure

#  Description

Best Single Source Plus Collaborative

Period Performance Start
10/1/2019

Outputs

1 Total Number of Unduplicated Clients Served

2  Total Number of Unduplicated One-Time Financial
Assistance Clients Served

3  Total Number of Unduplicated Case Managed Clients

Served

4  Average number of days to housing from program entry
date to move-in date

Exhibit A.2

Created; 5/15/2019 1:40:23 PM

Period Performance End

9/30/2020

Period Goal
City Other  Total

2880 26 2916
202 2 204

2688 24 2712

80 90

Last Modified., If Applicable: 5/15/2019 1:41:00 PM

Program Performance Measures
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Caritas of Austin

Program Performance Measures

ocC
Item

1 Num
1 Den
1 Rate
2 Num
2 Den
2 Rate

Best Single Source Plus Collaborative

Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9]30120?0 10/1/2019 9/30/2020 |
Outcomes Total
Outcome Measure Program
Description Goal
Number of households at risk of homelessness that maintain housing 345
Number of households receiving assistance 460
Percent of households at risk of homelessness that maintain housing 75
Number of case-managed households that transition from homelessness into housing 200
Number of households that exit the program 285
Percent of case-managed households that transition from homelessness into housing 70.18
Created: 5/15/2018 1:40:23 PM Last Modified, If Applicable: S5115/2012 1:41:00 PM
Exhibit A.2 Program Performance Measures Page 2 of 2



Curitas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

Program Start  10/1/2019
Program End  9/30:2020

City Share Other Total
Salary plus Benefits $671,080.00 $3,000.00 $674,080.00
General Operations Expenses $72,950.00 $0.00 $72,950.00
Program Subgrantees $909,297.00 $0.00 $909,297.00
Staff Travel $1,000.00 $0.00 $1,000.00
Conferences $700.00 $0.00 $700.00
Operations SubTotal $983,947.00 5$0.00 $983,947.00
Food and Beverages for Clients $0.00 $0.00 30.00
Financial Direct Assistance to Clients $1,761,241.00 $27.000.00 5$1,788,241.00
Other Assistance Household items and housing Please Specify Please Specify

supports needed for obtaining
and maintaining housing

Orther Assistance Amount $286,000.00 $0.00 $286,000.00
Direct Assistance SubTotal $2,047,241.00 $27,000.00 $2,074,241.00
Capital Ouilay Amount $0.00 $0.00 $0.00
Total $3,702,268.00 $30,000.00 $3,732,268.00

Detailed Budget Narrative

Salaries plus Benefirs

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the program.

General Op Expenses

Occupancy, utifities, insurance, security, janitorial, pest control, audit, emplovee parking. maintenance 'repairs, telephone/internet, IT
hardware and software, HMIS user licenses and reporting tools. viewing and adhoc licenses, database, website maintenance,

supplies, pastage, pavroll fees, printing, reproduction, staff mileage reimbursement, translation/interpretation, in-county staff traiming
and other overhead expenses

Program Subgrantees

Casc managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis County, HMIS user
licenses and reporting tools, supervisory time, conference registration fees. audit fees, insurance, hardware and sofhware and other
overhead expenses that relate to the pragram.

Staff Travel

Mileage, per diem, airfare and bus reimbursement 1o attend conferences related to the program.

Conferences

Registration fees.
Food and Beverage

Financial Assistance

Forward rent and utility payments, rent and utility arrears. deposits and application fees

Other Assistance
Household furniture, identification costs, moving fees. basic household necessities, gift cards to Walmart and HEB, client

Created 5/152019 1.37.21 PM Last Modified, If Applicable 5/15/2019 1:40:00 PM
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Curitas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

transportation reimbursement for mileage, bus or taxi. employment support, small home repairs, other types of assistance that directly
relate (o clients obtaining or maintaining stable housing

Capital Qutlay

Created 5/15:2019 1:37.21 PM Last Modified, If Applicable 5/15/2019 1:40.00 PM

Exhibit B.1 - Program Budget and Narrative
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

|

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Family Eldercare

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $65,012.00
Number of Clients to be Served: 220

Services to be subcontracted
Case management, general operating expenses

Created: 5/15/2019 1:50:10 PM Last Modified, If Applicable: $/15/2019 1.50:00 PM
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Caritas of Austin

Program Subgrantees

Subgrantee's Information

Name
Catholic Charities of Ceniral Texas

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $123,803.00
Number of Clients to be Served: 270

Services to be subcontracted

Case management, general operating expenses

Best Single Source Plus Collaborative

Countract
Term

Start Date  9/1/2015
End Date  9/30/2020

Created: 5/15/2019 1:51:38 PM Last Modified, If Applicable: 5115/2019 1:54:00 PM

Exhibit B.2 - Program Subgrantees
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
The SAFE Alliance

Length of Term
Start Date 10/1/2019
End Date 9/30/2020

City of Austin Funded Amount  $73,840.00
Number of Clients to be Served: 300

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:59:58 PM Last Modified, If Applicable: 51512019 1:57.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Meals on Wheels and More

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $55,752.00
Number of Clients to be Served: 125

Services to be subcontracted

Case management, general operating expenses

Created: 511512019 1:51:10 PM Last Modified, If Applicable: 5115/2019 1:51:.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
The Salvation Army

Length of Term
Start Date 10/1/2019
End Date 9/30/2020

City of Austin Funded Amount  $50,356.00
Number of Clients to be Served: 360

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:49:24 PM Last Modified, If Applicable: 511512019 1:47:00 PM

Exhibit B.2 - Program Subgrantees Page 5o0f 11



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Front Steps

Length of Term
Start Date 10/1/2018

End Date 9/30/2020

City of Austin Funded Amount  $98,113.00
Number of Clients to be Served: 140

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:56:11 PM Last Modified, If Applicable: 5115/12019 1:56:00 PM

Exhibit B.2 - Program Subgrantees Page 6 of 11



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Foundation for the Homeless

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $62,948.00
Number of Clients to be Served: 230

Services to be subcontracted
Case management, general operating expenses

Created: 5/15/2019 1:53:47 PM Last Modified, If Applicable: 5(15/2019 1:53:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees
y s

Conrract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Goodwill Industries of Central Texas

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $100,068.00
Number of Clients to be Served: 290

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:57:10 PM Last Modified, If Applicable: 5115/2019 1:54:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

|

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
LifeWorks

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $50,658.00
Number of Clients to be Served: 90

Services to be subcontracted
Case management, general operating expenses

Created: 5/15/2019 1:48:31 PM Last Modified, If Applicable: 5/15/2019 1:48.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
AIDS Services of Austin

Length of Term
Start Date 10/1/2019

End Date 9/30/2020

City of Austin Funded Amount  $126,522.00
Number of Clients to be Served: 195

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:44.50 PM Last Modified, If Applicable: 511572019 1:42:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2020

Subgrantee's Information

Name
Any Baby Can

Length of Term
Start Date 10/1/2019
End Date 9/30/2020

City of Austin Funded Amount  $102,225.00
Number of Clients to be Served: 475

Services to be subcontracted

Case management, general operating expenses

Created: 5/15/2019 1:42 36 PM Last Modified, If Applicable: 5115/2019 1:42:00 PM
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Amendment No. 7

to

Agreement No. NG150000018

for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

{Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Total
Term Gl Agreement
Change Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $ 9,992,721
Amendment No. 1: Add funds to Agreement and
modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Agreement and
modify Exhibits $ 65,000 $ 10,657,283
Amendment No. 3: Add funds to Agreement and
madify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4; Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and
modify Exhibits $ 90,299 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1
(Oct. 1, 2018 — Sept, 30, 2019) $ 3,702,268 $14,612,266
Amendment No. 7: Modify Program Exhibits $0 $ 14,612,266

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 12/268/2018)

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 1/68/2019}

Social Services Agreement Amendment

Page 1 of2



4.0
5.0

6.0

7.0

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signature; Q Signature:
WWAAAA

CARITASIOR AUSTIN City of A?.\stm

Jo Kathryr\Qliinn, Executive Director Purchasing Office

611 Nech PO Box 1088

Austin, TX 78701 Austin, TX 78767

Date: 7--\5 A9 Date: 2% ) 14
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Curitas of Austin Best Single Seurce Plus Collaborative

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

The Best Single Source Plus Collaborative. consisting of 12 agencies, provides individuals/families in Austin/Travis Counly
with comprehensive housing stability resources {case management and basic needs services). BSS+C ensuras that clients
have access to basic necassities - starling with housing - and extending to foed, clothing, physical/mental health care, and
other supporiive services

Program Clients Served

The target population for BSS+C is individualsffamilies living in Austin/Travis County, at or betow 200% federal poverty level
(FPL), and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term
homelessness. Clients must be at a point where their housing can be stabilized with limited financial assistance and with up
to 12 months of case management, with option to extend up to 24 months. Program suitability is determined based on the
specific type of enrollment, hemelessness prevention (HP) or rapid re-housing (RRH).

-For households experiencing literal homelessness {(RRH). program suitability is determined by use of the B5S+ RRH Initial
Screening Form. Since households experiencing literal homelessness are exempt from the income threshold of 200% FPL
and residency, this screener focuses on assessing for literal homelessness and reviews basic eligibllity to ensure the
household is not currently enrolled in BSS+ and has nol bean enrolled in the previous 12 months. The RRH screener also
includes sections for the household's income, employment, and housing goals and ensures these goals align with the BSS+
service package. An option to offer one-time financial assistance remains available, but will require approval and signature
from a supervisor.

-For households experiencing a housing crisis (HP), program suitability is determined by a scoring system from the
assessment recommendations. The lool reviews basic eligibllity such as residency, income, the crisis that puts their housing
at risk and past or current BSS Plus enrollment status. The Actual Assistance Offered is also captured on the tool which
includes an option for the Case Manager (o select One Time Financial Assistance. If the assistance offared differs from the
scoring recommendation, the Case Manager must state why and have their supervisor sign off. The specific process for
completing the HP assessment will be outlined in the BSS Plus program manual.

Clients must mest the eligibility criteria of the individual agency that they are applying to in addition o that of the BSS+
Screenings. BSS+C pariner agencies eligibility criteria are listed below.

1. AIDS Services of Austin (ASA) The ASA - BS5+ program provides assistance to individuals/ households experiencing a
housing crisis or homelessness. To be eligible for housing services:

-Individual/household needs documentation of HIV+ /AIDS or

-HCV diagnosis

-Proof of enrollment in a PrEP or PEP Program

-Internal and Extemal referrals are accapted and clients do not need lo be co-enrolled in other ASA Programs.

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as parents who may be at
risk for child abuse/neglect. Some of these families are at risk of losing their jobs or housing due to their child's healthcare
needs or are living in poverty. If a family enrolled in an ABC program is experiencing housing instability, they are screened for
eligibility for the BSS+C, ABC's BS5+C program eligibility includes:

-Current client of an Any Baby Can home visilation program.

-Travis County residents.

-Family is at or below 200% of the Federal Poverty Level.

-The family is undergoing a financial crisis that puts their housing at risk or are currently homeless.

-Family has not accessed BSS+ at any ather agency In the BSS+C in the past 12 months.

3. Caritas of Austin (Caritas) Is the lead and fiscal agent for BSS+C. Eligibility for program paricipants includes:

-At program enroliment, all head of household Rapid Re-Housing {(RRH) program participants must be currently expsriencing
literal homelessness and/or fleeing or attempting to flee domestic violence, category | and IV of HUD's homeless definition.
-All head of household RRH program participants must have complelad a coordinated assessment and be referred directly
from the Coordinated Entry system. At time of enroliment, potential program participants’ income and housing plan must align
with what housing options are offered by the program.

Created 4:24/2015 1:15 00 PM Last Modified, If Applicable 12/28/2018 3:19:00 PM
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Caritus of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

-Homeless Prevention (HP) program participants are limited to internal referrals from Caritas housing programs. HP program
participants ara only enrolled when other housing programs ara not able to provide the necessary services to avoid
participants re-entering homelessness.

4, Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds and economic
circumstances and works to address the needs of residents in the Diocese of Austin

-Clients are individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of homelessness due to a
recent financial crisis.

-The prospective clients call the main agency phone number and select the option for financial assistance from either an
English or Spanish menu. Phone messages are retumed within three business days

-Prospective clients are screened for eligibility using both the homeless prevention scoring method and the BSS+C screening
tool.

5. Family Eldercare (FEC) provides services to seniors and adults with disabilities. Core services include Money
Management, Service Coordination, and Rapid Rehousing for Older Adults. To be eligible for BSS+ C individuals must meet
the target population and recelve Social Security or VA benefits and meet BSS+C eligibility requirements. Intemal and
external referrals are accepted. Clienis need to be co-enrolled in one of the FEC programs

6. Foundation for the Homeless (FFH) Utilizes prioritized referrals from Coordinated Assessment (CA) to select clients. FFH
raserves the right lo accept qualified clients from sources other than CA.

7. Front Steps (FS) Eligibility criteria for BSS+C includes:

-Hauseholds cutrently experiencing homelessness, most of whom are single, adult men.

-Clients referred through Coordinated Assessment who have scored within the RRH range and are receiving Case
Management services through various Front Steps programs, Exceptions may be made for internal clients in Case
Management services who may need short-term RRH services to resolve barriers bafore accessing PSH-level services

8. Goodwill Central Texas (GW) is a collaborative partner of the BSS+C. Program parlicipants include:

-Househotds of all sizes at risk of homelessness and those experiencing homelessness including individuals/families facing
barriers o employment such as; disabilities, lack of education and employment history, criminal backgrounds and language
barriers. Other population served includes youth and low income households.

-Referrals to BS5+C are made internally through Career Case Managers and other Goodwill Staff.

-To be eligible for services through BSS+C participants must be currently enrolled and active in a Goodwill Workforce
Advancement program

9, LifeWorks (LW) offers clients a full continuum of housing services, all of which spacifically serve youth and young adults
who are at risk of currently experiencing homelessness. In addition to housing services, LW also offers counseling, education
and workforce development. To be eligible for BSS+ youth and young adulls must be under the age of 26. Clients must be
enrolled in another LifeWorks program and/or raferred through a Youth Homelessness Demonstration Project specific
program to be eligible for services.”

10. Meals on Wheels Central Texas (MOWCTX) offers services (o households that meet the below eligibility requirements:
-Households experiencing a housing crisis; prioritizes seniors and people with disabilities.

-Padicipants are referred via our intemnal programs then screened for BSS+ eligibility.

-Exceptions are made to assist referrals from other program agencies on a case by case basis.

11. The SAFE Alliance- provides services to survivors or sexual assault and exploitation, domestic violence, and child abuse.
Our direct service area is Central Texas (City of Austin and/or Travis County) and eligibility for BSS+ services includes:
-Financial crisis is due to sexual assault or exploitation, domestic violence, and/or child abuse

-Parlicipants are screened through the SAFEline for all SAFE services. then direcled to Community Resource Advocacy for
case management

-External and internal referrals complete an intake with Community Resource Advocacy staff

-BSS+ program eligibility requirements for residency and income may be waived for the SAFE Alliance, as majority of clients
falf under domestic violence exemption.

12. The Salvation Army (TSA) Clients include homeless individuals and families (majority are single mothers with children),

Created 4242015 1 15:00 PM Last Modified, If Applicable 12/28/2018 3:19:00 PM
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Caritas af Austin Best Single Source Plus Colluborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

low-income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made
intemally through a case manager of Passages |, or Passages || Rapid Rehousing

Additional eligibility guidelines include:

-In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria spacified by the partner agency through
which they are applying.

-At time of entry, confirmation of violence victimization or cumrent homelessness status exemptis clients from income and
residency eligibility criteria.

-Households can only be enrolled in BSS+C at ona pariner agency at a time

-Previous BSS+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period
of 12 months after their exit date from BSS+C, verified using HMIS data.

BSS+C partners use standardized eligibility and enroliment forms that ensure quality client service and consistent data
collection as well as a standard client file checklist.

Program Services And Delivery

The BSS+C program utilizes multiple overarching strategies:

A. No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing stability, rapid re-
housing and basic needs services. Households fully benefit from the diversity of partners’ missions.

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance — Case management is the
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services
{rent, morigage, utility assistance and housing supports) for households experiencing homelessness (Rapid Rehousing) and
housed clients who are experiencing a housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver
BSS+ services for rapid rehousing households, homelessness prevention households or both.

For clients entering the program who are at risk of losing their housing, a homeless prevention strategy is used in order to
prevent the individual or family from falling into homelessness. Case management, debt reduction, advocacy with the
housing provider, mediation, flexible financial assistance and connection to needed resources (ex: mental health services,
child care assistance, medical services, etc.) are all common sirategles used.

For clients being enrolled as rapid re-housing, the goal is to transition them out of homelessness and into a permanent
housing destination as quickly as possible so they do not fall deeper into homeless services such as shelters, etc. Landlord
outreach specialists (LOS) are utilized to identify affordable and safe units within the residency area to rehouse these clients.
In addition to LOS services, case managers will assist rapid rehousing clients with removing housing barriers. increasing
income and establishing connections to public benefits, and the provision of flexible financial assistance through progressive
engagement (echniques which improves outcomes and reduces the probability of households retuming to homelessness
once the program has concluded.

C. Comprehensive Case Management — Provides an environment of safety and support, assists households to create
housing stabilization plans, and connects them to other community resources.

D. Landiord Quireach — Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective
landlords with the goal of developing a pool of safe, affordable housing in which clients can be placed. LOS also work with
clients to complete housing applications and serve as client advocates.

Sarvices provided through BSS+C fall into the following categories:

One-Time Financial Assistance

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the limited financial
assistance and no case management is required. The BSS+ Screening Tools and the Housing Stability Assessment Tool are
used to determine if a household is suitable for One-Time Financial Assistance. To allow flexibility, a household may be
enrolled in one-time assistance and come back for case management services within 30 days. After 30 days, the client (and
their hausehold members) must walt 1 year from exit to reapply for BSS+C. Case Manager must give full disclosurs of these

Created 4/24:2045 11500 PM Last Maodified, If Applicable 12/28/2018 3:19:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

rules to the client at time of program eligibility and screening. Remaining One Time Financial Assistance diract financial
assistance total is subtracted from the case management cap. The household is allowed access (o the remainder of the case
management direct financial assislance cap.

Diract client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C pariner agencies at their
discretion based on client need and availability of funds. These payments will be provided on behalf of a client with the
anticipation that no additional assistance will be needed in the next 12 months. Case management dollars are not associated
with this assistance, though one-time case management resource and referral will be provided.

Eligible one-time financial assistance includes:
-One-time Rent /Move-In Deposits Payment
-One-time Morigage Payment

-One-time Utility/Move-fn Deposits Payment
-Housing Supports

Case Managed Financial Assistance

A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during
their eligibility in the program when One-Time Financial Assistance will not yield housing stability and case management is
required. Case Managed Financial Assislance caps are sst and approved by the BSS+C pariner agencies at their discretion
based on client need and availability of funds, Exceptions may be made to exceed caps, based on household need with the
approval of agency management staff and BSS+C administration staff.

Case Management: Clients are required to meet ragularly with their Case Manager; design and implement steps indicating
progress toward self-sufficiency; and work on designated goals including financial management, iife skills, debt reduction,
credit repair, employment, and income benefitls. Amount and intensity of case management service will be determined on a
case-by-case basis, not to exceed 24 months.

Eligible Case Managed financial assistance includes:
-Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application fees, and other move-
in expensas.

-Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due
ulility debt so new services can be started.

-Rent Assistance: This calegory of assistance is for households thal require several months of rental assistance 1o stabilize in
housing. Amount of assistance is determined on individual basis and case plan.

-Short-Term Morigage Payment: Assistance with martgage payments keep an individual or family in the home that they own
and in which they reside. Amount of assistance is determined on individual basis and case plan.

-Utility Assistance: This category of assistance is for households that require several months of ulility assistance to stabilize
in housing. Amount of assistance is determined on individual basis and case plan,

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available
units, serve as a liaison between the landlord and client, and previde basic housing counseling to the case managers to
empower their clients. Housing Location will be provided through Landlord Outreach Specialists employed by and located at
Caritas of Austin.

Medfation and Legal Servicss: Includes referral to and support services from agencies, primarily Austin Tenants Council and
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of fair
housing and housing discrimination Issues.

Housing Supports: Housing supports include but are not limited to items such as food, furniture, basic household necessities
and transportation may be provided as needad. Small home repair servicas may also be provided to keep individuals and
families housed. Small home repairs require multiple quotes. All housing supports must be directly linked to housing
stabllity. Case Managers will be asked to submit a statement of need, proper documentation, and follow guidelines for
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Curitas af Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Sturt Date 8/1/2015 Contract End Date 9/30/2019

appropriate pricing.

Identification Assistance: Includes the payment for identification documents necessary for a client to obiain emplayment
and/or housing. Identification documents Include: birth certificates, social securily cards, new/renewed state identification
card, and driver's licanse.

1. AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, and retains them in
medical care. BSS+C will primarily be used to prevent eviction, homelessness and rapidly re-house homelass individuals with
HIV/AIDS ar those considered at high risk of HIV infection.. Direct services include preventing the spread of the disease
through awareness, education and HIV testing. Services available for clients meeting eligibility requirements: medical and
non-medical case management, HIV testing, housing assistance, rent, ulilities and housing supports.

2. Any Baby Can (ABC) ABC's BSS+C program will help families become stably housed by providing rent and utilities
assistance, financial literacy, and housing case management to help parents/caregivers to become self-sufficient. ABC
services are provided through home visitation programs and community classes/groups. ABC believes that every child
deserves a strong family.

3 Caritas of Austin (Carilas) is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those
experiencing a housing crisis that begins with securing sustainable housing as a foundation to meel the long-term needs of
the household. Caritas uses best practices and the Rapid Re-Housing mode! to inform service delivery, Most referrals =
individuals and families - come through Ceoordinated Assessment and are literally homeless upon program entry (a limited
amount of participants come from intemal Housing Prevention referrals). Participants recsive case management services that
focus on housing stabiiity; increasing and maintaining income:; financial litaracy; connecling participants to community
supports to address their physical, emotional, and psychological needs. Caritas' case management uses a strengths-based
approach by identifying and building upon program participants’ strengths o lessen housing and income barriers, and support
overall wellbeing

4. Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelassness and achieve financial
security through one-on-one financial coaching and emergency financial assistance, BSS+C assistance is used to help clients
becomea housing stable. CCCTX works to help families move out of poverty by providing services including: general case
management, information and referrals, immigration legal services, disaster ralief services, mental health services, and
parenting and pregnancy education.

5. Family Eldercare (FEC) supports clients to live independently in the communily; preventing exploitation and ensuring
financial and housing stability through money management and service coordination. Services include homeless prevention,
rapid rehousing and comprehensive case management. Servicas are provided o seniors and adults with disabilities who are
low income and need assistance to manage andfor apply for benefits. address housing barriers and obtain/maintain housing.
BSS+C services will primarily be used for rent, mortgage, ulilities assistance and basic household items.

6. Foundation for the Homeless (FFH) Provides immediate sheller to families who are currently experiencing homelassnass.
“Work with families to eliminate the barriers to their being housed.

-Ulilizes our pariner agencies and our pool of landlords to find our clients leases.

-Continue case management for up to 24 months, providing any needed assistance to remain on track.

7. Front Steps (FS} programs include the Recuperative Care Project for medically vulnerable individuals, the Housing
Program offering supportive services for those exiling homelessness, the Support Services for Veleran Families, and the
AmeriCorps/Keep Austin Housed Program serving homeless/at-risk/formerly homeless individuals in the community. FS
provides a full range of rapid rehousing as well as housing support services, and operates the Austin Resource Cenler for the
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for many of Austin's adulls
experencing homelessness. FS will utilize rent/utility debt and subsidy assistance and application/deposit fees o overcome
the challenges incurred as a result of short-lerm homelessness. Four heavily utifized components of the ARCH provide
indispensable services to homeless individuals:

*The Day Resource Center (DRC) serves homeless men, women, and accompanied children.

*The ARCH Day Sleep program (a component of the DRC) serves homeless men and women.

*The ARCH overnight shelter serves homeless men.

*The ARCH shelter case management programs serves individuals experiencing homelessness.
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Sturt Date 9/1/2015 Contract End Date 9/30/2018

8. Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of
education and employment history, criminal backgrounds and language barriers. Other populations served include youth and
low income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing.

9. LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently experiencing
homelessness that include over 18 programs which include housing, counseling, and education and workforce development.
BSS+ services will bs utilized to assist youth and young adults with housing barriers and obtain/maintain housing. All rapid re-
housing referrals to the LW BSS+ program come through Coordinated Assessment.

10. Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly, disabled, and
homebound. MOWCTX additional services include minor and major home repairs; grocery shopping assistance; a monthly
supply of shelf-stable groceries, extra, daily, shelf-stable meals for the nutrtionally at-risk; veteran services; problem-sclving
therapies, rural meal delivery; Alzheimer's respite; and pet food and pet health care for their clients' dogs and cats, If the
client/household is found to need case management the case is moved from its supportive team to its CARE TEAM who will
complete eligibility screening for household needs/stability.

11. SAFE Alliance (SA) provides crisis intervention, counseling, prevention, education, long term support and advocacy
sarvicas and programs designed to end sexual and domestic violence. Free and confidential services are provided to those
who have been impacted by sexual or domestic violence. Eligible clients may receive emergency shelter, hospital and legal
advocacy, case management, financial assistance for rent, utilities, and housing supports. BSS+C program eligibility
requirements for residency and income are waived for SAFE Alliance; all clignts fall under domestic violence exemption.,

12. The Salvation Army (TSA) provides permanent supporlive housing, emergency shelter, disaster relief, rapid rehousing,
and homelassnass prevention services. BSS+C will be used to help clients bacome stable in housing, or re-gain housing after
short-term homelessness. Direct client assistance is primarily used to allaviate boundaries to housing/self-sufficiency, to
rapidly rehouse clienis in affordable rental unils and assist with becoming financially stable. Clients reside at the Social
Service multi population emergency shelter and the Austin Shelter for Women and Children.

System for Collecting and Reporting Program Data

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE Alliance who uses a
wab-based software Apricot which is a comparable database te HMIS. Client eligibility documents and services are collecled
and slored In paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are
provided reference malerial such as: policies and procedures for the change in circumstancs, transitional case management,
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common
program forms are used including eligibility and enroliment forms used to identify a client's housing status, barriers, residency
status, income, lavels of nead and priarily of service. Program entry dates are entered afier all required documentation is
collected and verified. Program expectations are communicated to the household through a signed program agreement at
time of intake.

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training pariners on data
collection/entry. Caritas consolidales data quarierdy and submits to funders. Monthly data quality checks are performed with
the 12 BSS+C agencies to ensure compliance with data entry guidelines.

Partner MOUSs outlines expectations and timelines for program implementation and data collection. Caritas has access to
client information from each agency and client data is reviewed whenever a new client is approved for the program and/or
financial assistance Is requested. Manthly summary reports are senl fo BSS$+C agencies to confirm all client data and
services. All BSS+C client data must be entered in HMIS by the last day of the month and data corrections completed by the
7th calendar day of the given month.

Performance Evaluation

The Caritas Program Manager of BS5+C and Evaluation monitors expendituras and client data at least monthly, utilizing
HMIS reporis, a check request log, and reports from Caritas’ accounting system. Program expenditure and performance dalta
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Sturt Date 9/1/2015 Contract End Dare 9/30/2019

is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on
a monthly basis. Additionally, the Executive Direclors andfor Pragram Managers from BSS+C partner agencies meet at least
monthly to evaluate expenditures, client performance, and to make recommendations for program improvement.

Quality Improvement

The real-time, client level data in HMIS allows issues regarding program implementation, data eniry and tracking.
achievement of outputs and oulcomes, and general program challenges to be shared efficiently and effectively among
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas s able to
identify if the BSS+C program is meeting its intended benchmarks and facilitate program improvements among the partner
agencies.

Case Managers at each of the partner agencies receive comprehensive iraining and refreshers on all aspects of service
provision and administration of the BSS+C Program. A BSS+C website for pariner agencies and monthly Program Manager
meetings are utilized to communicale updates, review program performance, and provide lools Caritas also performs two
annual onsite monitoring visiis, random file reviews and monthly HMIS data quality reparts to ensure consistency, adherence
to program eligibility and to Identify tlechnical assistance needs,

When challenges or problems are identified, management and lead partner BSS+C staff meet to problem-solve and make
program modifications. The City of Austin is informed of programmatic issues as they arise and is given information on
corrective aclions, whether these actions include additional outreach, changes in personnel, increased program moenitoring,
additional program partners, or additional cooperation between this collaborative and others.

Monthly meetings betwaen BSS5+C Partner Executive Directors also allow for high level discussion of program operations and
potential improvements

Service Coordination with Other Agencies

Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case Managers refer clients to
other partners, If another partner's services are dasigned to betler sarve those clients; for example, senior aduits might be
refarred to Family Eldercare because they spacialize in services for the eldery.

Through agency Releases of Information (ROI) and the ROl for HMIS, Case Managers can share information on clients that is
relevant fo coordinaling services for an individual/family, In the case of Austin Energy, clients sign an Austin Energy ROI, then
BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients’ utility bilis/debt, and get informalion
on low-income discount.

Service Collaboration with Other Agencies

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative serves a unique
target population ensuring that BSS+ programming is wide spread across the community and reaches diverse populations,
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness
and the other half of the service providers are focused on preventing homelessness, BSS+C was built on the premise of “no
wrong door” for clients so they may receive all services from their home agency ensuring those in need receive the specific
type of sarvice their unique situation requires.

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles daily communication
tofwith the partners, monitor the budget and progress on service goals, does all HMIS data quality for 12 agencies, prepares
all required reporting for funders, meets with pariner agencies to do twice yearly pre-monitoring visits, prepares the materials
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and cusiomer services, processes
all client check requests - rough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral
material, and more,

The Executive Directors of each partner agency meet avery other month. The sitting chair oversees the meetings which are
two hours in length and typically held at the agency of the sitting chair. The chair and co-chair rotate in October of each year.
The purpose of the meetings are lo get an update on financials, analysis of spending irend, progress on maeting goals, vote
on action items and an opportunity to discuss issues in the community which impact homeless prevention and homeless

Creared 4242015 11500 PM Last Madified, If Applicable 12/28/2018 3:19:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Dare 9/30/2019

services. Pariner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and
improvements for the BSS+C program. Partner agency case managers meet from time-fo-time (these are less formal
meetings) so there can be discussion around client and housing issues. The BSS+C utilize formal written policies and
procedures as a foundation in operating the collaborative.

Community Planning Activities

Caritas is highly involved in community planning activities through its participation on boards, advisors and participants in
committees such as:

- ECHQ (Continuum of Care). Rapid Rehousing, homelessness prevention, and coordinated assessment
- Disability Rights Texas Board Membership: protection for individuals with disabilities

- Austin Energy Consumer Committees: pfan discounts and payment plans for low-income

= CAN (Community Advancement Network): leverages resources to help the community

- Austin/Travis County Reentry Roundiable: advocacy for inmates/former inmates

- Downiown Auslin Alliance: planning citizen safety, helps the homeless, social services

- Rosewood Choica Initiative & Restore Rundberg: planning for East Austin housing

- JSC Schoal & Family Work Group: plan to create stable communities for students

- Texas Homeless Network: work to support groups who prevent and end homelessness

- Austin Tenants Council: works to advocate on behalf of low-income cliants

- Texas Rio Grande Legal Aid: Provides free legal services to low-income residents

Created 4:24:2015 1:15:00 PM Last Modified, If Applicable 12/28/2018 3:19.00 PM
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Caritas of Austin

Program Performance Measures

Contract Start
10/1/2015

Contract End
9/30/2019

OP  Output Measure

#  Description

Best Single Source Plus Collaborative

Period Performance Start
10/1/2018

Outputs

1  Total Number of Unduplicated Clients Served

2  Total Number of Unduplicated One-Time Financial
Assistance Clients Served

3  Total Number of Unduplicated Case Managed Clients

Served

4  Average number of days to housing from program entry
date to move-in date

Exhibit A.2

Created: 6/7/2018 551:53 PM

Period Performance End

9/30/2019

Period Goal
City Other Total

2890 26 2016
202 2 204

2688 24 2712

90 20

Last Modified, If Applicable: 1/8/2019 2:34:00 PM
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Caritas of Austin

Program Performance Measures

ocC

Ttem
1 Num
1 Den
1 Rate
2 Num
2 Den
2 Rate

Best Single Source Plus Collaborative

Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2019 10/1/2018 9/30/20189
Outcomes Total
Outcome Measure Program
Description Goal
Number of households at risk of homelessness that maintain housing 345
Number of households receiving assistance 460
Percent of households at risk of homelessness that maintain housing 75
Number of case-managed households that transition from homelessness into housing 200
Number of households that exit the program 285
Percent of case-managed households that transition from homelessness into housing 70.18
Created: 6/7/2018 5:51:53 PM Last Modified, If Applicable: 1/8/2019 2:34:00 PM
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Amendment No. 6
to
Agreement No. NG150000018
| for
Social Services
between
CARITAS OF AUSTIN
and the
CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Three Million Seven Hundred Two
Thousand Two Hundred Sixty Eight dollars ($3,702,268). The total Agreement amount is
recapped below:

Total
Agreement .
Term Agreement
Change Amount Aot

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Agreement and

modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Agreement and :

modify Exhibits $65,000 $10,657,283
Amendment No. 3: Add funds to Agreement and

modify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4; Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement and

modify Exhibits $ 90,299 $ 10,909,998
Amendment No. 6: Exercise Extension Option #1

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/7/2018]

Exhibit B.1 -~ Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/7/2018]

Social Services Agreement Amendment Page 1 of 2



4.0

6.0

7.0

Exhibit B.2 - Program Subgrantees is deleted in its entirety and replaced with a new Exhibit
B.2 - Program Subgrantees. [Revised 6/11/2018]

The following Terms and Conditions have been MODIFIED

4.1.2.3 For the Program Period of 70/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $3,702,268 (Three Miilion Seven Hundred Two Thousand Two Hundred
Sixty Eight dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

2 TIN

GRANTEE
Signature. Signature:
i @ i ﬂ—/‘OA

CARITAS OF AUSTIN City of Austin

Jo Katiyn Quinn, Executive Director Purchasing Office

611 Neches PO Box 1088

Austin, TX 78701 Austin, TX 78767

Date: 7.20.% Date: 7- /20 ’/6/
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Best Single Source Plus Collaborative

Caritas of Austin
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2019 10/1/2018 9/30/2019
Outputs
OP Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 2890 26 2916
2 Total Number of Unduplicated One-Time Financial 289 2 291
Assistance Clients Served
3  Total Number of Unduplicated Case Managed Clients - 2601 23 2624
Served
Created: 6/7/2018 5:51:53 PM Last Modified, If Applicable: 6/7/2018 5:52:00 PM
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Caritas of Austin

Program Performance Measures

ocC
Item

1 Num
1 Den
1 Rate

2 Num
2 Den
2 Rate

Best Single Source Plus Collaborative

Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2019 10/1/2018 9/30/2019

Outcomes Total
Outcome Measure Program
Description Goal
Number of households at risk of homelessness that maintain housing 342
Number of households receiving assistance 456
Percent of households at risk of homelessness that maintain housing 75
Number of case-managed households that transition from homelessness into housing 213
Number of households that exit the program 304
Percent of case-managed households that transition from homelessness into housing 70.07

Created: 67772018 5:51:53 PM Last Modified, If. Appﬁcab[g: 6/7/2018 5:52:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

Program Start  10/1/2018
Program End ~ 9/30/2019

City Share Other Total
Salary pius Benefits ' $671,080.00 " $3,000.00 $674,080.00
General Operations Expenses $72,950.00 $0.00 $72,950.00
Program Subgrantees $909,297.00 $0.00 $909,297.00
Staff Travel $1,000.00 $0.00 $1,000.00
Conferences $700.00 $0.00 $700.00
Operations SubTotal $983,947.00 $0.00 $983,947.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $1,761,241.00 $27,000.00 $1,788,241.00
Other Assistance Household items and housing Please Specify Please Specify
supporis needed for obtaining
and malntaining housing
Other Assistance Amount $286,000.00 $0.00 $286,000.00
Direct Assistance SubTotal $2,047,241.00 $27,000.00 $2,074,241.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $3,702,268.00 $30,000.00 $3,732,268.00

Detailed Budget Narrative

Salaries plus Benefits
Salaries, benefits, fringe and employment taves for direct services and administrative staff working on the program

General Op Expenses

Occupancy, utilities, insurance, security, janitorial, pest control, audit. employee parking. maintenance/repairs, telephone/internet, IT
hardware and software, HMIS user licenses and reporting tools. viewing and adhoc licenses, database, website maintenance,

supplies, postage, payroll fees, printing, reproduction, staff mileage reimbursement, translation/interpretation, in-county siaff training
and other averhead expenses

Program Subgrantces

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis County, HMIS user
licenses and reporting tools. supervisory time, conference registration fees. audit fees. insurance, hardware and software and other
overhead expenses that relate to the program.

Staff Travel

Mileage, per diem, airfare and bus reimbursement io attend conferences related to the program.

Conferences
Registration fees

Food aud Beverage

Financial Assistance
Forward rent and wtility payments, rent and utility arrears, deposits and application fees

Other Assistance
Household furniture, identification costs. maving fees, basic household necessities, gift cards to Walmart and HEB, client

Created 672018 5:51:41 PM Last Modified, If Applicable 6/7/2018 5:51:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

transporiation reimbursement for mileage. bus or taxi. employment support, small home repairs, other types of assistance that directly
relate to clients obtaining or maintaining stable housing

Capital Outlay

Created 672018 5 51:41 PM Last Modified, If Applicable 6/7/2018 5:51:00 PM

= = i T A = T e S == = = = & . e = - — = L ===

Exhibit B.1 - Program Budgez: &mi Narrative Page 2 of




Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date 9/30/2019

Subgrantee's Information

Name
The SAFE Alliance

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $73,840.00
Number of Clients to be Served: 300

Services to be subcontracted
Case management, general operating expenses

Created: 6/8/20185:10:48PM  Last Modified, If Applicable: 6/8/2018 5:17:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

“Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Front Steps

Length of Term
Start Date 10/1/2018

End Date  9/30/2019

City of Austin Funded Amount  $98,113.00
Number of Clients to be Served: 140

Services to be subcontracted
Case management, general operating expenses

Creared 6/8/2018 5:13:34 PM Last Madlﬁed lf Apphcable 6!8!2018 5:18; DD PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Goodwill Industries of Central Texas

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $100,068.00
Number of Clients to be Served: 290

Services to be subcontracted
Case management, general operating expenses

Created: 6/8/2018 5: 19 12 FM Lm Maa‘ ﬁcd lf Apphcnble 6/8!2018 5:12:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Foundation for the Homeless

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount $62,948.00
Number of Clients to be Served: 230

Services to be subcontracted

Case management, general operating expenses

Created: 6/8/2018 5:21.06 PM Last Modified, If Applicable: 6/8/2018 5:21:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date - 9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Catholic Charities of Central Texas

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $123,803.00
Number of Clients to be Served: 270

Services to be subcontracted
Case management, general operating expenses

Created: 6]11!2018 2 41 39 PM Last Modlfed Iprpl:cabk 61 1/2018 2:38.00 FM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Family Eldercare

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $65,012.00
Number of Clients to be Served: 220

Services to be subcontracted
Case management, general operating expenses

Created: 6/11/2018 2:43.07 PM Last Madified, If Applicable: 6/11/2018 2:47.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Meals on Wheels and More

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $55,752.00
Number of Clients to be Served: 125

Services to be subcontracted

Case management, general operating expenses

Created: 6/11/2018 2 45 37 F’M Last Mod'lf ed, Jf Appl!mb!e 6/11/2018 2 50 00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9)30/2019

Subgrantee's Information

Name
The Salvation Army

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $50,356.00
Number of Clients to be Served: 360

Services to be subcontracted
Case management, general operating expenses

Created: 6/11/2018 2.50:52 PM Last Modified, If Applicable: 6/11/2018 2:51:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
LifeWorks

Length of Term
Start Date  10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $50,658.00
Number of Clients to be Served: 90

Services to be subcontracted

Case management, general operating expenses

Created: 6/11/2018 2:49:30 PM Last Maodified, If Applicable; 6/11/2018 2:53.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
AIDS Services of Austin

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $126,522.00
Number of Clients to be Served: 195

Services to be subcontracted
Case management, general operating expenses

Created: 6/11/2018 2:55.54 PM Last Modified, If Applicable: 6/11/2018 2:57:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
Any Baby Can

Length of Term
Start Date 10/1/2018

End Date 9/30/2019

City of Austin Funded Amount  $102,225.00
Number of Clients to be Served: 475

Services to be subcontracted
Case management, general operating expenses

Created: 6/1 1/2018 2.57.29 PM Last Mndlﬁed If Applicable: 6»’11!2018 2:54:00 PM
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City of Austin Purchasing Office

Certificate of Exemption for Professional Services, Public Health and
Safety or Other Exempt Purchase (Non-Competitive)

DATE: November 27, 2017 DEPT: Austin Public Health
TO:  Purchasing Officer or Designee FROM: Stephanie Hayden
PURCHASING POC: Shawn Willett PHONE: 512-972-5010

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures established
for competitive sealed bids or proposals before entering into a contract requiring an expenditure unless the
expenditure falls within an exemption listed in Section 252.022.

Refer to Local Government Code 252,022 for a complete list of exemptions:
Link to Local Government Code

The City has selected a vendor for contract award and declares the competitive solicitation procedures in Local
Government Code Chapter 252.022 to be exempt for this procurement. This Certificate of Exemption is hersby
executed and filed with the Purchasing Office as follows:

1. The undersigned is authorized and certifies that the following exemption is applicable to this procurement.
2. Please check the criteria listed below that applies to this request:

O A procurement made because of a public calamity that requires the immediale appropriation of
money to relieve the necessity of the municipality's residents or lo preserve the property of a
municipality.

A procurement necessary to preserve or protect the public health or safety of the municipality’s
residents.

A procurement necessary because of unforeseen damage o public machinery, equipment, or other
property.

A procurement of personal, professional, or planning services

Other exemplion from Chapter 252.022:

CIo =

odg
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Austin Public Health hereby designates that per Texas Local Government Code Chapter 252.022.a(4),
agreements for social services are exempt from competition based on the specialized nature of the services
provided and the mental and intellectual nature of the services being purchased. We are therefore
requesting a blanket exemption for all such agreements.

Recommended
Certification

Approved
Cerlification

Purchasing Office
Review

Purchasing Office
Management Revisw

foolen @w{, G-1-18

Originator Date

Date ‘
(A[S] /Y]
Assistant City Manager” Date
or design curement requmng Council approval)
7-20- 1%
Authorized Purchasing Ofﬁce Staff Date
Purchasing Officer or designee Date

(procurement requiring Council approval

APH will complele the below information and include a copy with each agreement as applicable

Vendor Name:

Carilas oF Avstine

Master Agreement Number: 4/ 0d /V 675 g 000/ g
APH Confirming Signature & Date: V /%/@M/M\——\

Signalure LA

BJi7)i8

Dafg
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Amendment No. 5

to
Agreement No. NG150000018
for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below,

2.0 The total amount for this Amendment to the Agreement is Ninety Thousand Two Hundred
Ninety Nine dollars ($90,299). The total Agreement amount is recapped below:

Agreement
- Change Totamgreement
ount
Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Agreement

and modify Exhibits $509.562 $10,592,283
Amendment No. 2: Add funds to Agreement

and modify Exhibits $65,000 10,557,203
Amendment No. 3; Add funds to Agreement

and modify Exhibits ¥ 102410 ¥10.519:690
Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699
Amendment No. 5: Add funds to Agreement

and modify Exhibits 02 gt

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new

Exhibit B.1 -- Program Budget and Narrative. [Revised 12/28/2017]

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit

B.2 -- Program Subgrantees. [Revised 2/19/2018]

4.0 The following Terms and Conditions have been MODIFIED

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this

Sacial Services Agreement Amendment

Page 10of2



5.0
6.0

7.0

8.0

Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $10,909,998 (Ten Million Nine Hundred Nine Thousand Nine Hundred Ninety Eight
dollars), and $3,702,268 (Three Million Seven Hundred Two Thousand Two Hundred Sixty Eight
dollars) per 12 month extension option, for a total Agreement amount of $22,016,802.
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the
availability and allocation of funding, and authorization by City Council.

4.1.2.3 For the Pragram Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $3,702,268 {Three Million Seven Hundred Two Thousand Two Hundred
Sixty Eight dollars).

MBE/WBE goals were not eslablished for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Govemment,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City
of Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE

Sbm Q

OF AUSTIN ity of Adsti
Jo Ka Quinn, Executive Director Purchasing Office
611 Neblies PO Box 1088
Austin, TX 78701 Austin, TX 78767
Date: g-&l [ ‘6 Date: 3[ BQ/f (g
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Caritas of Austin

Best Single Source Plus Collaborative

Program Budget and Narrative

Period Contract Start 9172015
1 2 3 Contract End  9/30:2018

Period Start Date 9/1/2015 10/1/2016 101172017
Period End Date 9/30/2016 9/30/2017 8/30/2018 Total
Salary plus Benefits $571,195.00 $634,830.00 $671,080.00 $1,877,105.00
General Operations Expenses $142,807.00 $97.950.00 $72,950.00 $313,707.00
Program Subgrantees $826,176.00 $845,893.00 $809,297.00 $2,581,366.00
Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $700.00 $700.00 $700.00 $2,400.00
Operations SubTotal $970,683.00 $945,543.00 $983,947.00 $2,900,173.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $1,767.883.00  $1,727.482.00 $1,761,241.00 $5,256,606.00
Other Assistance Amovni $286,000.00 $304,114.00 $286,000.00 $876,114.00
Direct Assistance SubTotal $2,053,883.00 $2,031,586.00 $2,047,241.00 $6,132,720.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $3,595,761.00  $3,641,969.00 $3,702,268.00 $10,909,998.0

0
Total Period Percentage 32.86 kR k] 3393

Detailed Budget Narrative
Salaries plus Benefits Salaries. benefits, fringe and emplovment taxes for direct services and administrative staff working
an the program.

General Op Expenses Occupancy. utilities, insurance, security, janitorial, pest control, audit. emplovee parking,

Program Subgrantees

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24:2015 1:57:00 PM

Exhibit B.I - Program Budget and Narrative

maintenanceirepairs, telephone/internet, IT hardware and software. HMIS user licenses and
reporting tools, viewing and adhoc licenses, database, website maintenance, supplies, postage,
payroll fees, printing. reproduction, staff mileage reimbursement, translation/interpretation, in-
countyv staff training and other overhead expenses,

Case managers. general operating expense alfowance, mileage reimbursement for staff travel
inside Travis County, HMIS user licenses and reporting tools, supervisory time, conference
registration fees, audit fees, insurance, hardware and software and other overhead expenses that
relate to the program.

Milzage. per diem, airfare and bus reimbursement to attend conferences related 1o the program.

Registration fees.

Forward rent and wiility payments, rent and utility arrears, deposits and application fees.
Household furniwre. identification costs, moving fees, basic household necessities, gift cards 1o
Walmart and HEB, client iransportation reimbursement for mileage, bus or taxi, employment

support, small home repairs, other tvpes of assistance that directly relate to clients obtaining or
maintaining stable housing

Last Modified, If Applicable 12/26/2017 4:16:00 PM
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
AlIDS Services of Austin
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

64
$49,082.00

Case management, general operating expenses

Created: 4/24/2015 2:46.00 PM

Exhibit B.2 - Programm Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
64 195
$49,082.00 $126,522.00

Last Modifed, If Applicable: 1/2/2018 12:24:00 PM

Contract
Term

9/1/2015
9/30/2018

242
$224,686.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

I 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 8/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Any Baby Can
Unduplicated Count 538 538 475 1163
Amounnt $98,225.00 $98,225.00 $102,225.00 $298,675.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:47:00 PM Last Modifed, If Applicable: 1/2/2018 12:21:00 PM
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Catholic Charities of Central Texas

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

275
$123,803.00

Case management, general operating expenses

Created: 4/24/2015 2:49:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
275 270
$118,803.00 $123,803.00

Last Modifed, If Applicable: 1/2/2018 12:12.00 PM

Contract
Term

9/1/2015
9/30/2018

615
$366,409.00
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Family Eldercare

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Dare 9/30/2018

Services to be subcontracted

i
10/1/2015
9/30/2016

224
$67,5612.00

Case management, general operating expenses

Created: 4/24/2015 2:50:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
224 220
$62,512.00 $65,012.00

Last Modifed, If Applicable: 1/2/2018 12:25:00 PM

Contract
Term

9/1/2015
9/30/2018

501
$195,036.00

Page dof 11



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Foundation for the Homeless

Unduplicated Count 226 226 230 512
Amount $60,448.00 $60,448.00 $62,948.00 $183,844.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Creared: 4/24/2015 2:51:00 PM Last Modifed, If Applicable: 1/2/2018 12:26:00 PM
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Caritas of Austin

Program Subgrantees

1
Start Date  10/1/2015
End Date  9/30/2016

Subgrantee's Information

Name
Front Steps
Unduplicated Count 151
Amount  $94113.00
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Creared: 4/24/2015 2:52:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
b{ 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
151 140
$94,113.00 $98,113.00

Last Modifed, If Applicable: 1/2/2018 12:26:00 PM

Contract
Term

9/1/2015
9/30/2018

332
$286,339.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Goodwill Industries of Central Texas

Unduplicated Count 251 251 290 594
Amount $96,068.00 $96,068.00 $100,068.00 $292,204.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:53:00 PM Last Modifed, If Applicable: 1/2/2018 12:27.00 PM
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Meals on Wheels and More

Unduplicated Count

Amount

Length of Term
10/1/2015
9/30/2018

Start Date
End Date

Services to be subcontracted

1
10/1/2015
9/30/2016

138
$49,352.00

Case management, general operating expenses

Creared: 4/24/2015 2:54:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
138 125
$53,512.00 $55,752.00

Last Modifed, If Applicable: 1/2/2018 12:27:00 PM

Contract
Term

9/1/2015
9/30/2018

301
$158,616.00
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Caritas of Austin

Program Subgrantees

1
Start Date 10/1/2015
End Date  9/30/2016

Subgrantee's Information

Name
The SAFE Alliance (formerly SafePlace)

Unduplicated Count 226

An]gunt 570.840.00
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:55:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
226 300
$70,840.00 $73,840.00

Last Modifed, If Applicable: 2/19/2018 5:30:00 PM

Contract
Term

9/1/2015
8/30/2018

564
$215,520.00

Page 9 of 11



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

I 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
The Salvation Army

Unduplicated Count 333 333 360 770
Amount $12,090.00 $48,356.00 $50,356.00 $110,802.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management and general operating expenses

Creared: 4/24/2015 2:56:00 PM Last Modifed, If Applicable: 1/2/2018 12:28:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
1 2 3 Term

Start Date ' 10/1/2017 8/1/2015

End Date 9/30/2018 9/30/2018
Subgrantee's Information
Name
LifeWorks

Unduplicated Count 0 0 90 90
Amount $0.00 $0.00 $50,658.00 $50,658.00

Length of Term

Start Date 10/1/2017
End Date 9/30/2018

Services to be subcontracted
2017-18 Case Management, general operating expenses

Created: 111/2017 1:31:00 PM Last Modifed, If Applicable: 1/2/2018 12:26:00 PM
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1.0

2.0

3.0

4.0
5.0

Amendment No. 4
to
Agreement No. NG150000018
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
{Best Single Source Plus Collaborative)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The totat Agreement amount is recapped below:

Agreement
Term Change TotalAI:]g(:::?ent
Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $ 9,992,721
Amendment No. 1: Add funds to Agreement

and modify Exhibits $ 599,562 $10,592,263
Amendment No. 2: Add funds to Agreement

and modify Exhibits % 55,000 10,657,265
Amendment No. 3: Add funds to Agreement

and modify Exhibits $ 162,416 $ 10,819,699
Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 10/31/2017}

Exhibit A.2 -~ Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 11/8/2017)

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit
B.2 -- Program Subgrantees. [Revised 12/12/2017]

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

Social Services Agreement Amendmaent Page 1 of 2



6.0 By signing this Amendment, the Grantee ceriifies that tha Granies and ils principals are
not currently suspanded or debarmred from dolng business with the Federat Govemment,
a?mgmdbymmmmrmmwmv. the State of Texas, or the Cily
o ;

7.0 Al other Agraement terms and conditions remain the same.

BY THE SIGNATURES alfixed below, this Amendment is hereby incorporated into and made a pert of
{ha above-referenced Agraemanl

Auslin, TX 78701 . Austin, TX 7878
pate: 2.1 Date: _ { J g

o il

Soclsl Servicas Agresment Amendment Paga2of2



Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

The Best Single Source Plus Collaborative, consisting of 12 agencies, provides individuals/families in Austin/Travis County
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients
have access to basic necessities - starling with housing - and extending to food, clothing, physical/mental health care, and
other supportive services.

Pragram Clients Served

The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200% federal poverty level,
and experiencing a financial crisis that puts their housing at risk or caused them to experience short-lerm homelessness.
Clients must be at a point where their housing can be stabilized with limited financial assistance and with up ta 12 months of
case management, with option to extend up to 24 months. Program suitability is determined by use of the BSS+C Eligibility
and Screening Tool which reviews basic eligibility such as residency, income, the crisis that puts their housing at risk or are
currently homeless, and past or current BSS Plus enroliment status. Additionally, the tool collects data an household
employmentfincome potential, financial stalus, housing and legal history which generates a total assessment score and
legend to make recommendation.

Score Legend & Assessment Recommendations include:

0-24: Not recommended for BSS+ unless access to other subsidized housing is assured within BSS+ service period. Refer
to other more intensive supports and housing.

25-35: Recommended for BSS+. Likely to require up to 12 months case management and moderate support services.
36-45: Recommended for BSS+. Likely to require up to 3 months case management and minimal support services,

46-60: Not recommended for BSS+. Offer resources and referrals as appropriate.

The Actual Assistance Offered Is also captured on the tool which includes an option for the Case Manager to select One Time
Financial Assistance. If the assislance offered differs from the scoring recommendation, the Case Manager must state why
and have thelr supervisor sign off.

Clients must meet the eligibility criteria of the individual agency that they are applying ta in addition to that of the BSS+
Eligibility and Screening. BSS+C pariner agencies eligibility criteria are listed below.

1.AIDS Services of Austin (ASA) provides services to persons living with HIV and/or AIDS, and persons considered to be high
risk for HIV such as someone enrolled in a PrEP, or PEP program and someone diagnosed with HCV, The ASA BSS+
program provides assistance to these populations if they are experiencing a housing crisis or homelessness. To be eligible
for BSS+ services at ASA the individualthousehold needs dacumentation of HIV +/AIDS, or HCV diagnosis or proof of
enroliment in a PrEP or PEP program. Intemal and exteral referrals are accepted and clients do not need to be co-enrolled
In other ASA programs.

2.Any Baby Can (ABC) serves children with special health care needs, developmental delays, and who are in danger of
abuse/neglect and families at-risk of losing their jobs and housing due to their child’s health care needs and the expenses
associated with medical care. Eligibility criteria begin with ABC program eligibility which comes to the agency through direct
calls, outreach and collaborations. Once a family is enrolled internal programs, if they experience a housing stability crisis
ihey are screened for BSS+C.

3.Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Program participants Include househalds of all sizes
experiencing a housing crisis; many of whom are veterans, youth, refugees, women and children, and individuals with
disabilities. Upon eniry, most participants are referred through the Coordinated Assessment process for Rapid Re-Housing. A
limited amount of participants come from internal Housing Prevention referrals. Caritas serves the most vulnerable individuals
and families in need of housing. To be eligible for services participants must complete the VI-SPDAT assessment through
Coordinated Assessment, score within the Rapid Re-Housing range, and be experiencing homelessness upon entry
{exceptions are made for internal Homeless Prevention referrals).

4.Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds and economic
circumstances and works to address the needs of residents in the Diocese of Austin. Clients are individuals and families at

risk of becoming homeless due to a recent financial crisis. Individuals call the main agency phone line and select the option
for financial assistance. Phone messages are retumed within 5 business days at which time individuals are screened for

Created 4/24/2015 1:15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

BSS+C eligibility.

5.Family Eldercare (FEC) serves seniors and adults with disabilities. To be eligible for BSS+C they must be adults with
disabiliies and/or seniors over the age of 55 who receive Social Security or VA benefits and meet BSS+C eligibility
requirements. Internal and external referrals are accepted. Clients need to be co-enrolled in one of the FEC programs.

6.Foundation for the Homeless (FFH) priaritizes individuals and families experiencing homelessness for services. FFH
accepts referrals from Coordinated Assessment, though we reserve the right lo accepl outside referrals for homelessness
prevention.

7.Front Steps (FS) Eligibility criteria for BSS+C includes adults participating In Front Step Case Management programs who
are also meet BSS+C eligibility requirements. Case Managers within the Shelter Case Management program process
internal and partner referrals.

8.Goodwill Central Texas {GW) serves homeless and at risk individuals/families facing barriers to employment such as:
disabilities, lack of education and empleyment history, criminal backgrounds and language barriers. Other population served
includes youth and low income households. To apply for BSS+C clients must be currently enrclled and active in a Goodwill
Workforce Development program.

9.LifeWorks (LW) offers clients a full continuum of housing services, all of which specifically serve youth and young adulis
who are at risk of or currently experiencing homelessness. In addition to housing services, LW also offers counseling,
education, and workforce development. To be eligible for BSS+ youth and young adults must be under the age of 26. Clients
must be enrolled in another LifeWarks program to be eligible for services.

10.Meals on Wheels Central Texas (MOWCTX) assists homebound older adults and people with disabilities through a wide-
continuum of services that allow them lo live independent, dignified lives. The majority of clients served through BSS+C are
referred via our intemal programs after a home assessment is compleled. Some exceptions are made for external referrals.

11.5AFE Alliance (SA) To access BSS+C, clients must be enrolled in the Survivor Advocacy program. All external referrals
go through the hotline in order to complete safety planning and basic resources referrals. Callers are then directed to the
Survivor Advocacy program to evaluate additional services. BSS+C program eligibility requirements for residency and
income are walved for SAFE Alliance; all clients fall under domestic violence exemption.

12.The Salvation Army (TSA) Clients include homeless individuals and families {majority are single mathers with children),
low-income households, persons with disabilities, victims of domestic violence, and veterans. Refemals to BSS+C are made
internally through a case manager of Passages |, Passages || Rapid Relousing, or SSVF programs.

Additional eligibility guidelines include:

*In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through
which they are applying.

*Al time of entry, confirmation of viclence victimization or current homelessness status exempts clients from income and
residency eligibility criteria.

*Households can only be enrolled in BSS+C at one partner agency at a time,

*Previous BSS+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period
of 12 months afier their exit date from BSS+C, verified using HMIS data.

BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service and consistent data
collection as well as a standard client file checklist.

Program Services And Delivery
The BSS+C program utilizes multiple overarching strategies:

(a) No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing stability, rapid re-
housing and basic needs services. Households fully benefit from the diversity of partners' missions.

Created 4/24/2015 1:15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/12015 Contract End Date 9/30/2018

(b) Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance — Case management Is the
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services
(rent, morigage, utility assistance and housing supporis) for homeless and housed clients who are or are about to be
experiencing a housing crisis. BSS+ agencies focus on homelessness assistance, prevention or both. For clients entering the
program who are at risk of losing their housing a homeless prevention sirategy is used in order to prevent the individual or
family from falling into homelessness. Case management, debt reduction, advocacy with the housing provider, mediation,
flexible financial assistance and connection to needed resources {ex: mental health services, child care assistance, medical
services, etc.) are all common strategles used. Once a homeless client/family enters into case management the goal to Is
rehouse them as quickly as possible so they do not fall deeper into homeless services such as shelters, etc. Case managers
utilize many of the same strategies mentioned but actually house the client/family and use financial assistance to remove
housing barriers which increases their rate of success to become stably housed.

{c) Comprehensive Case Management - Provides an environment of safety and support, assists households to create
housing stabilization plans, and connects them to other safety net services.

(d) Landlord Outreach - Landiord Qutreach Specialists (LOS) provide outreach and build relationships with prospective
landlords with the goal of developing a pool of safe, affordable housing in which clients can be placed. LOS also work with
clients to complete housing applications and serve as client advocates.

Services provided through BSS+C fall into the following categories:

One-Time Financial Assistance

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the limited financial
assistance and no case management is required. The BSS+C Eligibility and Screening Tool and the Housing Stability
Assessment Tool are used to determine If a household is suitable for One-Time Financial Assistance. To allow flexibility, a
household may be enrolled in one-time assistance and come back for case management services within 30 days. After 30
days, the client (and their household members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full
disclosure of these rules to the client at time of program eligibility and screening. Remaining One Time Financial Assistance
direct financial assistance total is subtracted from the case management cap. The household is allowed access to the
remainder of the case management direct financial assistance cap.

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C pariner agencies at their
discretion based on client need and availability of funds. These payments wilt be provided on behalf of a client with the
anticipation that no additional assistance will be needed in the next 12 months. Case management dollars are not associated
with this assistance, though one-time case management resource and referral will be provided.

Eligible one-time financial assistance includes:
*One-time Rent /Move-In Deposits Payment
*One-time Morigage Payment

*One-time Utility/Move-In Deposits Payment
*Housing Supports

Case Managed Financial Assistance

A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during
their eligibility in the program when One-Time Financial Assistance will not yield housing stability and case management is
required. Case Managed Financial Assistance caps are set and approved by the BSS+C partner agencies at thelr discretion
based on client need and availability of funds. Exceptions may be made to exceed caps, based on household need with the
approval of agency management staff and BSS+C administration staff.

Case Management: Clients are required to meet regularly with their Case Manager; design and implement steps indicating
progress toward self-sufficiency; and work on designated goals including financial management, life skills, debt reduction,
credit repalr, employment, and income benefits. Amount and intensity of case management service will be determined on a
case-by-case basis, not to exceed 24 months.

Eligible Case Managed financial assistance includes:

Created 4/24/2015 :15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

*Rent /Move-In Deposits: Includes first-month rent, security deposils for lease of a new unit, application fees, and other move-
in expenses,

Utility/Move-in Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due
utility debt so new services can be started.

*Rent Assistance: This category of assistance is for households that require several months of rental assistance to stabilize in
housing. Amount of assistance is determined on individual basis and case plan.

*Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the home that they own
and in which they reside. Amount of assistance is determined on individual basis and case plan.

*Ulility Assistance: This category of assistance is for households that require several months of utility assistance to stabilize
in housing. Amount of assistance is determined on individual basis and case plan.

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available
units, serve as a liaison between the landlord and client, and provide basic housing counseling to the case managers to
empower their clients. Housing Location will be provided through Landlord Quireach Specialists employed by and located at
Caritas of Austin.

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of fair
housing and housing discrimination Issues.

Housing Supports: Housing supports such as food, furniture, basic househald necessities and transportation may be provided
as needed. Small home repair services may also be provided to keep individuals and families housed. Small home repairs
require multiple quotes. All housing supports must be directly linked to housing stability. Case Managers will be asked to
submit a statement of need, proper documentation, and follow guidelines for appropriate pricing.

Identification Assistance: Includes the payment for identification documents necessary for a client to obtain employment
and/or housing. |dentification documents include: birth certificates, sociat security cards, new/renewed state identification
card, and driver's license.

1.AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, and retains them in
medical care. BS5+C will primarily be used to prevent eviction, hamelessness and rapidly re-house homeless individuals with
HIV/AIDS or those considered at high risk of HIV infection.. Direct services include preventing the spread of the disease
through awareness, education and HIV testing. Services available for clients meeting eligibility requirements: medical and
non-medical case management, HIV testing, housing assistance, rent, utilities and housing supporis.

2.Any Baby Can (ABC) BSS+C will help families become stable in housing by providing rent and utilities assistance while they
plan how to manage expenses and gain the education to help them become self-sufficient. Most services are provided
through home visitation programs and also offer community classes, support groups and community resources. ABC believes
that every child deserves a strong family.

3.Caritas of Austin (Caritas} is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those
experiencing a housing crisis that begins with securing sustainable housing as a foundation to meet the long-term needs of
the household, Caritas uses best practices and the Rapid Re-Housing model to inform service delivery. Most referrals —
individuals and families - come through Coordinated Assessment and are literally homeless upon program entry (a limited
amount of participanis come from internal Housing Prevention referrals). Participants receive case management services that
focus on housing stability; increasing and maintaining income; financial literacy; connecting participants to community
supports to address their physical, emotional, and psychological needs. Caritas' case management uses a strengths-based
approach by identifying and building upon program participants’ strengths to lessen housing and income barriers, and support
overall wellbeing.

4.Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelessness and achieve financial
security through one-on-one financial coaching and emergency financial assistance. BSS+C assistance is used to help clients

Created 4/24/2015 1:15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

become housing stable. CCCTX works to help families move out of poverty by providing services including: general case
management, information and referrals, immigration legal services, disaster rellel services, mental health services, and
parenting and pregnancy education.

5.Family Eldercare (FEC) suppoits clients to live independently in the community; preventing exploitation and ensuring
financial and housing stabllity through money management and service coordination. Services include homeless prevention,
rapid rehousing and comprehensive case management. Services are provided to seniors and adults with disabilities who are
low income and need assistance to manage and/or apply for benefits, address housing barriers and obtain/maintain housing.
BSS+C services will primarily be used for rent, mortgage, ulilities assistance and basic household ilems,

6.Foundation for the Homeless {FFH) mobilizes the resources of falth and community-based arganizations to alleviate the
suffering of families and individuals experiencing homeless through emergency shelter and rapid re-housing. Guided by
Housing First principles, rapid rehousing services are offered to clients either participating in shelter or literal homelessness.
Families work alongside FFH staff and volunteers to identify permanent housing options, receive financlal assistance to
remove and mitigate barriers, and connect to other community resources through case management for long term stability.
The goal of FFH is to work with families and individuals to move from homelessness 1o housing stability.

7.Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable individuals, the Housing Program
offering suppartive services for those exiting homelessness, the Support Services for Veteran Families, and the
AmeriCorps/Keep Austin Housed Program serving homeless/at-risk/formerly homeless individuals in the community. FS
provides a full range of rapid rehousing as well as housing support services, and operates the Austin Resource Center for the
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for many of Austin’s adulls
experiencing homelessness. FS will utilize rent/utility debt and subsidy assistance and application/deposit fees lo overcome
the challenges incurred as a result of shori-term homelessness. Four heavily utilized components of the ARCH provide
indispensable services to homeless Individuals:

*The Day Resource Center {DRC) serves homeless men, women, and accampanied children.

+The ARCH Day Sleep program {a component of the DRC) serves homeless men and women.

*The ARCH overnight shelter serves homeless men,

*The ARCH shelter case management programs serves individuals experiencing homelessness.

8.Goodwill Central Texas (GW) enhances the guality of life facing barriers to employment such as: disabilities, lack of
education and employment history, criminal backgrounds and [anguage barriers. Other populations served include youth and
low income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing.

9.LifeWorks (LW} provides a continuum of services for youth and young adults at risk of or currently experiencing
homelessness that include over 18 programs which include housing, counseling, and education and workforce development.
BSS+ services will be utilized to assist youth and young adults with housing barriers and obtain/maintain housing., AY rapid re-
housing referrals to the LW BSS+ program come through Coordinated Assessment.

10.Meals on Wheels Central Texas (MOWCTX) delivers nufritious meals and groceries to the elderly, disabled, and
homebound. MOWCTX additional services include minor and major home repairs; grocery shopping assistance; a monthly
supply of shelf-stable groceries; extra, daily, shelf-stable meals for the nutritionally at-risk; veteran services; problem-solving
theraples; rural meal delivery; Alzhelmer's respite; and pet food and pet health care for their clients’ dogs and cats. If the
client/household is found to need case management the case is moved from its supportive team to its CARE TEAM who will
complete eligibility screening for hausehold needs/stability.

11.SAFE Alliance (SA) provides crisis intervention, counseling, prevention, education, long term support and advocacy
services and programs designed to end sexual and domestic violence. Free and confidential services are provided to those
who have been impacted by sexual or domestic violence. Eligible clients may receive emergency shelter, hospital and legal
advocacy, case management, financial assistance for rent, utilities, and housing supperts. BSS+C program eligibility
requirements for residency and income are waived for SAFE Alliance; all clients fall under domestic violence exemption.

12.The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing,
and homelessness prevention services. BSS+C will be used to help clients become stable in housing, or re-gain housing after
short-term homelessness. Direct client assistance is pimarily used to alleviate boundaries to housing/self-sufficiency, to

Created 4/24/2015 {:15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social
Service multi population emergency shelter and the Austin Sheller for Women and Children.

System for Collecting and Reporting Program Data

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE Alliance who uses a
web-based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected
and stored in paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are
provided reference material such as: policles and procedures for the change in circumstance, transitional case management,
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common
program forms are used including eligibllity and enroliment forms used to identify a client's housing status, barriers, residency
status, Income, levels of need and priority of service. Program entry dates are entered after all required documentation is
collected and verified. Program expeclations are communicated to the household through a signed program agreement at
time of intake.

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training pariners on data
collection/entry. Caritas consolidates dala quarierly and submits to funders. Monthly data quality checks are performed with
the 12 BS5+C agencies to ensure compliance with data entry guidelines.

Pariner MOUs outlines expeclations and timelines for program implementation and data collection. Caritas has access to
client information from each agency and client data Is reviewed whenever a new client is approved for the program and/or
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and
services. All BS5+C client data must be entered in HMIS by the last day of the month and data corrections completed by the
7th calendar day of the given month.

Performance Evaluation

Performance evaluation

The Caritas Program Manager of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing
HMIS reports, a check request log, and reports from Caritas’ accounting system. Program expenditure and performance dala
is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on
a monthly basis. Additionally, the Executive Directors and/or Program Managers from BSS+C partner agencies meet at least
monthly (o evaluate expenditures, client performance, and to make recommendations for program Improvement.

Quality Improvement

The real-lime, client level data in HMIS allows issues regarding program implementation, data entry and tracking,
achievement of outputs and outcomes, and general program challenges o be shared efficiently and effectively among
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas is able to
identify If the B5S+C program Is meeting lts intended benchmarks and facilitate program improvements among the partner
agencies.

Case Managers at each of the partner agencies receive comprehensive training and refreshers on all aspects of service
provision and administration of the BSS+C Program. A BSS+C website for partner agencies and monthly Program Manager
meetings are utilized to communicate updates, review program performance, and provide tools. Caritas also performs two
annual onsite monitoring visits, random file reviews and monthly HMIS data quality reports to ensure consistency, adherence
to program eligibility and to identify technical assistance needs.

When challenges or problems are identified, management and lead pariner BSS+C staff meet to problem-solve and make
program modifications. The City of Austin is informed of programmatic issues as they arise and is given information on
corrective actions, whether these actions include additional outreach, changes in personnel, increased program monitoring,
additional program partners, or additional cooperation between this collaborative and others,

Monthly meetings between BSS+C Pariner Executive Directors also allow for high level discussion of program operations and
potential improvements.

Service Coordination with Other Agencies
Created 4/24/2015 1:15:00 PM Last Modified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case Managers refer clients lo
other partners, if another pariner's services are designed to belter serve those clients; for example, senior adults might be
referred lo Family Eldercare because they specialize in services for the elderly.

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share information on clients that
is relevant to coordinating services for an individual/family. In the case of Austin Energy, clients sign an Auslin Energy RO,
then BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients’ utility bills/debt, and get
information on low-income discount.

Service Collaboration with Other Agencies

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative serves a unique
target population ensuring that BSS+ programming is wide spread across the community and reaches diverse populations.
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness
and the other half of the service providers are focused on preventing homelessness. BSS+C was buili on the premise of “no
wrong door” for clients so they may recelve all services from their home agency ensuring those in need receive the specific
type of service their unique situation requires.

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles daily communication
to/with the pariners, monitor the budget and progress on service goals, does all HMIS data quality for 12 agencies, prepares
all required reporting for funders, meets with pariner agencies to do twice yearly pre-monitoring visits, prepares the materials
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and customer services, processes
all client check requests - ough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral
material, and more.

The Executive Directors of each partner agency meet every other month. The sitting chair oversees the meetings which are
two hours in length and typically held at the agency of the sitting chair. The chair and co-chair rotate in Oclober of each year.
The purpose of the meetings are o get an update on financials, analysis of spending trend, progress on meeling goals, vote
on action items and an opporiunity to discuss issues in the community which impact homeless prevention and homeless
services. Pariner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and
improvements for the BSS+C program. Partner agency case managers meet from time-lo-time (these are less formal
meetings) so there can be discussion around client and housing issues. The BSS+C utilize formal written policies and
procedures as a foundation in operating the collaborative.

Community Planning Activities

Caritas is highly involved in community planning activities through its participation on boards, advisors and participants in
committees such as:

*ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated assessment
Disability Rights Texas Board Membership: protection for Individuals with disabilities

+Austin Energy Consumer Committees: plan discounts and payment plans for low-income

*CAN (Community Advancement Network): leverages resources to help the community

Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates

*Downtown Austin Alliance: planning citizen safety, helps the homeless, soclal services

‘Rosewood Choice Initfative & Restore Rundberg: planning for East Austin housing

+JSC School & Family Work Group: plan to create stable communities for students

*Texas Homeless Network: work to support groups who prevent and end homelessness

Austin Tenants Council: works to advocate on behalf of low-income clients

Texas Rio Grande Legal Aid: Provides free legal services to low-income residents

Created 4/24/2015 1:15.00 PM Last Medified, If Applicable 10/31/2017 3:34:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Performance Measures

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period Contiadt
ontrac
Outputs i 2% 3* Term **
ID OQutput Measure Description
1 Total Number of Unduplicated Clients Served 3091 3091 2890 6804
2 Total Number of Unduplicated One-Time Financial 268 268 289 575
Assistance Clients Served
3 Total Number of Unduplicated Case Managed 2823 2823 2601 6229
Clients Served
Outcomes Period
Contract
1 * g
ID Outcome Measure Description £ 4 . Term **
Number of households at risk of homelessness that 474 474 342 968
maintain housing
1A Number of households receiving assistance 632 632 456 1290
Percent of households at risk of homelessness that 75 75 75 75.04
maintain housing
Number of case-managed households that transition 164 164 213 4086
from homelessness into housing
1B Number of households that exit the program 234 234 304 579
Percent of case-managed households that transition  70.09 70.09 70.07 70.12

from homelessness into housing

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 1:45:00 PM Last Modified, If Applicable: 11/8/2017 11:52:00 AM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
AIDS Services of Austin
Unduplicated Count 64 64 195 242
Amount $49,082.00 $49,082.00 $124,022.00 $222,186.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Crearted: 4/24/2015 2:46.00 PM Last Modifed, If Applicable: 11/1/2017 12:44:00 PM
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Caritas af Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015 -
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Any Baby Can
Unduplicated Count 538 538 475 1163
Amount $98,225.00 $98,225.00 $100,225.00 $296,675.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 412412015 2:47.00 PM Last Modifed, If Applicable: 11/1/12017 12:52:00 PM

Exhibit B.2 - Program Subgrantees Page 2 of 11



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 8/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Catholic Charities of Central Texas

Unduplicated Count 275 275 270 615
Antonunt $123,803.00 $118,803.00 $121,303.00 $363,909.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24120152:49:00 PM  Last Modifed, If Applicable: 11/1/2017 1:02:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Family Eldercare

Unduplicated Count 224 224 220 501
Amount $67,512.00 $62,512.00 $63,762.00 $193,786.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24/2015 2:50:00 PM Last Modifed, If Applicable: 11/1/2017 12:56:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
] 2 3 Term

Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Foundation for the Homeless

Unduplicated Count 226 226 230 512
Amount $60,448.00 $60,448.00 $61,698.00 $182,594.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:51.00 PM Last Modifed, [f Applicable: 11/1/2017 12:58.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

i 2 3 Term
Start Date 10/1/2015 10/11/2016 10/1/2017 9/1/2015

End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Front Steps
Unduplicated Count 161 151 140 332
Amount $94,113.00 $94,113.00 $96,113.00 $284,339.00
Length of Term

Start Date 10/1/2015
End Date 8/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:52:00 PM Last Modifed, If Applicable: 111112017 1:16:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Goodwill Industries of Central Texas

Unduplicated Count 251 251 290 594
Amount  $96,068.00 $96,068.00 $98,068.00 $290,204.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:53 00 PM Last Modifed, If Applicable: 11/1/2017 1:20:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Meals on Wheels and More

Unduplicated Count 138 138 125 301
Amount $49,352.00 $53,512.00 $54,632.00 $157,496.00

Length of Term

Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24/2015 2:54.00 PM Last Modifed, If Applicable: 11/1/2017 1:22:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
1 2 3 Term

Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
SafePlace
Unduplicated Count 226 226 300 564
Amount $70,840.00 $70,840.00 $72,340.00 $214,020.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Creared: 4/24/2015 2:55.00 PM Last Modifed, If Applicable: 11/1/2017 1:25.00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
The Salvation Army
Unduplicated Count 333 333 360 770
Amount $12,090.00 $48,356.00 $49,356.00 $109,802.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management and general operating expenses

Created: 4/24/2015 2:56:00 PM Last Modifed, If Applicable: 11/1/2017 1:16:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
I 2 3 Term

Start Date 10/1/2017 9/1/2015

End Date 9/30/2018 9/30/2018
Subgrantee's Information
Name
LifeWorks

Unduplicated Count 0 0 80 90
Amount $0.00 $0.00 $49,658.00 $49,658.00

Length of Term

Start Date 10/1/2017
End Date 9/30/2018

Services to be subcontracted
2017-18 Case Management, general operating expenses

Created; 11712017 1:31:00 PM  Last Modifed, If Applicable: 12/12/2017 10:56:00 AM
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Amendment No. 3

to
Contract No. NG150000018
for

Social Services

between

CARITAS OF AUSTIN

and the

CITY OF AUSTIN

(Best Single Source Plus Collaboralive)

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is One Hundred Sixty Two Thousand
Four Hundred Sixteen dollars ($162,416). The total Agreement amount is recapped below:

Contract Total Contract
Term Change
Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Contract and
minelify Exhiibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Contract and
modify Exhibits $ 65,000 $ 10,657,283
Amendment No. 3;: Add funds to Contract and
modify Exhibits $ 162,416 $ 10,819,699

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -« Program Work Statement. [Revised 2/14/2017]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 2/14/2017]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new

Exhibit B.1 -- Program Budget and Narrative. [Revised 58/2017)

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit

B.2 -- Program Subgrantees. [Revised 5/8/2017)

Exhibit E - Business Associate Agreement is added to the Agreement.

4.0 The following Terms and Conditions have been MODIFIED:

Social Services Contract Amendment
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Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payabie by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $10,819,699 (Ten Million Eight Hundred Nineteen Thousand Six Hundred Ninety
Nine dollars), and $3,611,969 (Three Million Six Hundred Eleven Thousand Nine Hundred Sixty
Nine dollars) per 12 month extension option, for a total Agreement amount of $21,655,606.
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the
availability and allocation of funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $3,611,969 (Three Million Six Hundred Eleven Thousand Nine Hundred
Sixty Nine dollars),

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $3,611,969 (Three Million Six Hundred Eleven Thousand Nine Hundred
Sixty Nine dolfars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City’s receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.
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Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were; a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
City within 5 business days before the due date for the Grantee’s annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of faclilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travelftraining outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

1. Alcoholic beverages
2. Baddebts
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3. Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)

5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

6. Deferred costs

7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and perscnal living expenses for organization's officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at htip-//www. ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee's annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). [f less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.
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Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.

i. Grantee’'s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body.

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City’s possession or
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to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain H!PAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained in the Business Associate Agreement, attached as Exhibit E.

Section 8.28 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity (including, but not limited to, any
activity to further the election or defeat of any candidate for public office) or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is
committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided directly
by the City as well as services provided through its Grantees. Grantee and its Subgrantees
agree to implement processes and services in a manner that is culturally and linguistically
appropriate and competent. Guidance on adopting such standards and practices are available at
the U.S. Department of Health and Human Services Office of Minority Health's website at:
https://minorityhealth.hhs.gov/iomh/browse.aspx?lvi=1&Ivlid=6.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency {LEP) are available at
https://www.lep.govifags/fags.html.

MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

All other Contract terms and conditions remain the same.
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Centract End Date 9/30/2018

Program Goals And Objectives

The Best Single Source Plus Collaborative, consisting of 13 agencies, provides individuals/families in Austin/Travis County
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients
have access to basic necessities - starting with housing - and extending to food, clothing, physical/mental health care, and
other supportive services.

Program Clients Served

The target population for BSS+C s individuals/families living in Austin/Travis County, at or below 200% federal poverty level,
and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term homelessness.
Clients must be at a point where their housing can be stabilized with limited financial assistance and with up to 12 months of
case management, with option o extend up lo 24 months. Program suitability is determined by use of the BSS+C Eligibility
and Screening Tool which reviews basic eligibility such as residency, income, the crisis that puts their housing at risk or are
currently homeless, and past or current BSS Plus enroliment status. Additionally, the tool collects data on household
employment/income potential, financial status, housing and legal history which generates a total assessment score and
legend to make recommendation.

Score Legend & Assessment Recommendations include:

0-24: Not recommended for BSS+ unless access to other subsidized housing is assured within BSS+ service period. Refer
to other more Intensive supports and housing.

25-35: Recommended for BSS+. Likely to require up to 12 months case management and moderate support services.
36-45: Recommended for BSS+. Likely to require up to 3 months case management and minimal support services.

46-60: Not recommended for BSS+. Offer resources and referrals as appropriate.

The Actual Assistance Offered is also captured on the tool which includes an option for the Case Manager to select Cne
Time Financial Assistance. If the assistance offered differs from the scoring recommendation, the Case Manager must state
why and have their supervisor sign off.

Clients must meet the eligibility criteria of the individual agency that they are applying fo in addition to that of the BSS+
Eligibility and Screening. BSS+C pariner agencies eligibllity criteria are listed below.

1.AIDS Services of Austin {ASA) provides services fo persons living with HIV and/or AIDS who are experiencing a housing
crisis or homelessness. To be eligible for BSS+C services the individual/household needs documentation of HIV + or AIDS
diagnosis. Internal and external referrals are accepted and clients do not need to be co-enrolled in other ASA programs.

2.Any Baby Can (ABC) serves children with special health care needs, developmental delays, and who are in danger of
abuse/neglect and families at-risk of losing their jobs and housing due {o their child's health care needs and the expenses
associated with medical care. Eligibility criteria begin with ABC program eligibility which comes to the agency through direct
calls, outreach and collaborations. Once a family is enrolled internal programs, if they experience a housing stability crisis
they are screened for BSS+C.

3.The Arc of the Capital Area (Arc) provides case management services to individuals with developmental disabilities and
their families to improve their independence and ensure they remain living in their communities. BSS+C services are
available to any Arc participant and/or their household members who meet eligibility standards. A limited amount of case
management slots are reserved for households who do not have a member in another Arc program, but the household must
have at least one individual with an intellectual and/or developmental disability.

4.Caritas of Auslin (Caritas) is the lead and fiscal agent for BSS+C. Clients include households of all sizes; many of whom
are veterans, refugees, women and children, and individuals with disabllities. They alt share a common reality: they do not
have a stable place to call home. All referrals o the Caritas BSS+C program come through Coordinated Assessment.
Caritas often serves the most vulnerable individuals and families in need of housing. To be eligible for BSS+C, clients must
complete the VI-SPDAT assessment through Coordinated Assessment, score within Rapid Rehousing range (Caritas accepts
intemal Prevention referrals) and meet Caritas income requirement of 30% AMI or below.

5.Catholic Charities of Central Texas (CCCTX) clients are of all ages, faiths, ethnic backgrounds and economic
circumstances and works fo address the needs of residents in the Diocese of Austin. Clients are individuals and families at
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

risk of becoming homeless due to a recent financial crisis. CCCTX also services clients already homeless at time of program
entry. Clients currenily call the intake line on specified dates for a BSS+C eligibility/screening. Beginning June 1st, the
intake process will switch to an application process.

6.Family Eldercare (FEC) supports seniors and people with disabilities. To be eligible for BSS+C they must be adults with
disabilities and/or seniors aver the age of 55 and meet BSS+C eligibility requirements. Internal and external referrals are
accepted and clients do not need to co-enrolied in one of the FEC programs.

7.Foundation for the Homeless (FFH) serves both individuals and families at risk of homelessness or currently homeless.
Outside referrals are also accepted. FFH requires that the household income be 100% or above the FPL.

B.Front Steps (FS) Eligibility criteria for BSS+C includes adult men and women participating in Front Step Case Management
programs who are also meet BSS+C eligibility requirements. Case Managers within the Shelter Case Management program
process Internal and partner referrals.

9.Goodwill Central Texas (GW) serves homeless and at risk Individuals/families facing barriers to employment such as:
disabilities, lack of education and employment history, criminal backgrounds and language barriers. Other population served
includes youth and low income households. To apply for BSS+C clients must be currently enrolled and active in a Goodwill
Workforce Development program.

10.Meals on Wheels and More (MOWAM) assists clients and their families {(who are primarily homebound/disabled) with
prevention services through case management so they can remain In their homes/stably housed. The majority of clients
served through BS5+C are those who are found to be eligible based on an assessment of housing needs during the in house
programs for meals, groceries to go, and home repair.

11.SafePlace (SP) To access BSS+C, clients must be enrolfed in the Survivor Advaocacy program. All extemal referrals go
through the hotline in order to complete safety planning and basic resources referrals. Callers are then directed to the
Survivor Advocacy program lo evaluate additional services. BSS+C program eligibility requirements for residency and
income are walved for SafePlace; all clients fall under domestic violence exemplion.

12.The Wright House Wellness Center (WHWC) To be eligible for BSS+C, clients must be living with a diagnosis of HIV and
Hepatitis C and have documentation of the diagnosis. Internal and external referrals are accepted and clients do not need to
be co-enmolled in other WHWC programs.

13.The Salvation Army (TSA) Clients include homeless individuals and families (majority are single mothers with children),
low-Income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made
internally through a case manager of Passages Program, Rapid Re Housing Initiative, or SSVF programs.

Additional eligibility guidelines include:

*In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through
which they are applying.

«At time of entry, confirmation of violence victimization or current homelessness status exempts clients from income and
residency eligibility criteria.

*Households can only be enrofled in BSS+C at one partner agency at a time,

+*Previous BS5+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period
of 12 months after their exit date from BSS+C, verified using HMIS data.

BSS+C partners use standardized eligibility and enroliment forms that ensure quality client service and consistent data
collection as well as a standard client file checklist.

Program Services And Delivery
The BSS+C program utilizes multiple overarching strategies:

{a} No Wrong Door - Together, the 13 pariner agencies present 13 points of entry for access to housing stability, rapid re-
housing and basic needs services. Households fully benefit from the diversity of pariners' missions.
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

(b) Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance — Case management is the
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services
(rent, mortgage, utility assistance and housing supports) for homeless and housed clients who are or are about to be
experiencing a housing crisis. BSS+ agencies focus on homelessness assistance, prevention or both. For clients entering the
program who are at risk of losing their housing a homeless prevention strategy is used in order to prevent the Individual or
family from falling into homelessness. Case management, debt reduction, advocacy with the housing provider, mediation,
flexible financial assistance and connection fo needed resources (ex: mental health services, child care assistance, medical
services, etc.) are all common sirategies used. Once a homeless client/family enters into case management the goal to is
rehouse them as quickly as possible so they do not fall deeper into homeless services such as shelters, elc. Case managers
ulilize many of the same strategies mentioned but actually house the client/family and use financial assistance to remove
housing barriers which increases their rate of success to become stably housed.

(c) Comprehensive Case Management — Provides an environment of safety and support, assists households to create
housing stabilization plans, and connects them to other safety net services.

(d) Landlord Outreach — Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective
landlords with the goal of developing a pool of safe, affordable housing in which clients can be placed. LOS also work with
clients to complete housing applications and serve as client advocates.

Services provided through BSS+C fall into the following categories:

One-Time Financlal Assistance

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the limited financial
assistance and no case management Is required. The BSS+C Efigibility and Screening Tool and the Housing Stability
Assessment Tool are used to determine if a household is suitable for One-Time Financial Assistance, To allow flexibility, a
household may be enrolled in one-time assistance and come back for case management services within 30 days. After 30
days, the client (and their household members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full
disclosure of these rules to the client at lime of program eligibility and screening. Remaining One Time Financial Assistance
direct financial assistance total is subtracted from the case management cap. The household is allowed access to the
remainder of the case management direct financial assistance cap.

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner agencies at their
discretion based on client need and availability of funds. These payments will be provided on behalf of a client with the
anticipation that no additional assistance will be needed in the next 12 months. Case management dollars are not associated
with this assistance, though one-time case management resource and referral will be provided.

Eligible one-time financial assistance includes:
*One-time Rent Payment

*One-time Mortgage Payment

*One-time Utility Payment

*Housing Supports

Case Managed Financial Assistance

A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during
their eligibility in the program when One-Time Financial Assistance will not yleld housing stability and case management is
required. Case Managed Financial Assistance caps are set and approved by the BSS+C partner agencies at their discretion
based on client need and availability of funds. Exceptions may be made to exceed caps, based on household need with the
approval of agency management staff and BSS+C administration staff.

Case Management: Clients are required to meet regularly with their Case Manager; design and implement steps indicating
progress toward self-sufficiency; and work on designated goals including financial management, life skills, debt reduction,
credit repair, employment, and income benefits. Amount and intensity of case management service will be determined on a
case-by-case basis.

Eligible Case Managed financial assistance includes:
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*Rent /Move-In Deposits: Includes first-manth rent, security deposits for lease of a new unit, application fees, and other move-
in expenses.

«Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due
ulility debt so new services can be started.

*Renl Assistance: This category of assistance is for households that require several months of rental assistance to stabilize in
housing. Amount of assistance is determined on individual basis and case plan.

*Shori-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the home that they own
and in which they reside. Amount of assistance is determined on individual basis and case plan.

“Utility Assistance: This category of assistance is for households that require several months of utility assistance to stabilize
in housing. Amount of assistance is determined on individual basis and case plan.

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available
units, serve as a liaison between the landlord and client, and provide basic housing counseling as a client moves into stable
permanent housing. Housing Location will be provided through Housing Localors employed by and located at Caritas of
Austin,

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of
fair housing and housing discrimination issues,

Housing Supports: Housing supports such as food, fumiture, basic household necessities and transpontation may be provided
as needed. Small home repair services may also be provided to keep individuals and families housed. Small home repairs
require multiple quotes. All housing supports must be directly linked to housing stability. Case Managers will be asked to
submit a statement of need, proper documentation, and follow guidelines for appropriate pricing.

Identification Assistance: Includes the payment for identification documents necessary for a client to obtain employment
and/or housing. Identification documents include: birth certificates, social security cards, newfrenewed state identification
card, and driver's license.

1.AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, and retains them in
medical care, BSS+C will primarily be used to prevent eviction, homelessness and rapidly re-house homeless individuals with
HIV/AIDS. Direct services include preventing the spread of the disease through awareness, education and HIV testing.
Services avallable for clients meeting eligibility requirements: medical and non-medical case management, housing
assistance, rent, uliliies and housing supports.

2.Any Baby Can (ABC) BSS+C will help families become stable in housing by providing rent and utilities assistance while
they plan how to manage expenses and gain the education to help them become self-sufficient. Most services are provided
through home visitation programs and also offer community classes, support groups and community resources, ABC believes
that every child deserves a strong family.

3.The Arc of the Capital Area (Arc) provides community-based services that improve the quality of life through medical
maintenance, money management, housing and living assistance, and community transilions, BSS+C will support clients to
become stable in housing, and regain self-sufficiency.

4.Caritas of Austin {Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those
experiencing poverty that begins with a safety net and links to resources to achieve self-sufficiency. Carilas service areas
include: supportive housing, housing stability case management, education, employment, food, and refugee resettlement
services. Clients include households of all sizes; many of whom are velerans, refugees, women and children. They all share
a common reality: they do not have a stable place to call home. All referrals to the Caritas BSS+C program come through
Coordinated Assessment. BSS+C assistance is utilized to remove barriers to securing and maintaining housing.

5.Catholic Charities of Central Texas (CCCTX) provides emergency services as well as assistance accessing mainstream
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Caritas of Austin Best Single Source Plus Collaborative
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benefits and employment services. BSS+C will be used to help clients become stable in housing or re-gain housing after
experiencing shori-term homelessness. Services and assistance provided include: general case management, information
and referral, immigration legal services, disaster relief services and Gabriel Project Life Center, providing a variety of services
to women and men in crisis pregnancies and through the first year of a child's life.

6.Family Eldercare (FEC) supports clients to live independently in the community, through provision of services; money
management, service coordination and low income senior housing. Services are provided o seniors and adults with
disabllities who are low income and need assistance to manage and/or apply for benefits and maintain housing. Services
include: in-home care and caregiver services, guardianship services, money management, geriatric consultation and
independent living supports. BSS+C will primarily be used for rent, morigage, and utilities assistance and small home repairs
to help older adults in financial crisis to remain stable in housing.

7.Foundation for the Homeless (FFH)} mobilizes the resources of faith and community-based organizations to alleviate the
suffering of the homeless through emergency shelter, rapid re-housing, and homelessness prevention. Prevention clients
typically enrolt in long-term case management. Rapid rehousing services are offered to households fiving in shelter to assist
with housing barmiers such as rental and utility debt and rehousing search and move in cosis. Host churches, synagogues
and support congregations work in collaboration to provide year round shelter, meals, and a loving presence while FFH staff
pravide transportation, case management, referrals and other supportive services to families as they work toward achieving
goals of permanent housing and self-sufficiency.

8.Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable individuals, the Housing Program
offering supportive services for those exiting homelessness, and the AmeriCorps/Keep Austin Housed Program serving
homeless/at-risk/formerly homeless individuals In the community. FS provides a full range of rapid rehousing services, and
operates the Austin Resource Center for the Homeless (ARCH). The ARCH serves as the first point of entry into the
homeless service system for many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term homelessness. Four
heavily utilized components of the ARCH provide indispensable services to homeless individuals:

<The Day Resource Center (DRC) serves homeless men, women, and accompanied children.

*The ARCH Day Sleep program {a component of the DRC) serves homeless men and women.

*The ARCH ovemight shelter serves homeless men.

*The ARCH shelter case management programs serves homeless (and those at-risk of becoming homeless) men and
women.

9.Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of
education and employment history, criminal backgrounds and language barriers. Other populations served include youth and
low income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing.

10.Meals on Wheels and More (MOWAM) delivers nutritious meals and groceries to the elderly, disabled, and homebound.
MOWAM additional services include minor and major home repairs; grocery shopping assistance; a monthly supply of shelf-
stable groceries; exira, daily, shelf-stable meals for the nutritionally at-risk; veteran services; problem-solving theraples; rural
meal delivery; Alzheimer's respite; and pet food and pet health care for their clients’ dogs and cats. If the clienthousehold is
found to need case management the case is moved from its supportive team to its CARE TEAM who will complete eligibility
screening for household needs/stability.

11.SafePlace {SP) provides crisis intervention, counseling, prevention, education, long term support and advocacy services
and programs designed to end sexual and domestic violence. Free and confidential services are provided to those who have
been impacted by sexual or domestic violence. Eligible clients may recelve emergency shelter, hospital and legal advocacy,
case management, financial assisiance for rent, utilities, and housing supports. BSS+C program eligibility requirements for
residency and income are waived for SafePlace; all clients fall under domestic violence exemption.

12.The Wright House Wellness Center (WHWC) mission is to improve the lives of Central Texans living with, at risk for, and
affected by HIV/AIDS, and/or Hepatitis C through outreach, education, health and holistic services, and care coordination.

13.The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing,
and homelessness prevention services. BSS+C will be used to help clients become stable in housing, or re-gain housing after
short-term homelessness. Direct client assistance is primarily used to alleviate boundaries to housing/self-sufficiency, to
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rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social
Service multi population emergency shelter and the Austin Shelter for Women and Children.

System for Collecting and Reporting Program Data

Each of the BSS+C service providers participales in the HMIS through ServicePoint, except for SafePlace who uses a web-
based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected and
stored in paper files and HMIS, Partners use a standardized file checklist to gather the required documentation and are
provided reference material such as: policies and procedures for the change in circumstance, transitional case management,
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common
program forms are used including eligibility and enroliment forms used to identify a client's housing status, barriers, residency
status, income, levels of need and priority of service. Program entry dates are entered after all required documentation is
collected and verified. Program expectations are communicated to the household through a signed program agreement at
time of intake.

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training pariners on data
collection/entry. Caritas consolidates data quarierly and submits to funders. Monthly data quality checks are performed with
the 13 BSS+C agencies {o ensure compliance with data entry guidelines.

Partner MOUs outlines expectations and timelines for program implementation and data collection. Caritas has access to
client information fram each agency and client data is reviewed whenever a new client is approved for the program and/er
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and
services, All BSS+C client data must be entered in HMIS by the last day of the month and data comections completed by the
7th calendar day of the given month.

Performance Evaluation

The Caritas Assoclate Director of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing
HMIS reports, a check request log, and reports from Caritas’ accounting system. Program expenditure and performance data
Is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on
a monthly basis. Additionally, the Executive Directors and/or Program Managers from BSS+C pariner agencies meet at least
monthly to evaluate expenditures, client performance, and to make recommendations for program improvement.

Quality Improvement

The real-time, client level data in HMIS allows issues regarding program implementation, data entry and tracking.
achievement of outputs and outcomes, and general program challenges to be shared efficiently and effectively among
program partners. Through ongoing monitoring, monthly and quarierly reporting, and program supervision, Caritas is able to
identify if the BSS+C program is meeting its intended benchmarks and facilitate program improvements among the partner
agencies.

Case Managers at each of the partner agencies receive comprehensive training and refreshers on all aspects of service
provision and administration of the BSS+C Program. A BSS+C website for pariner agencies and monthly Program Manager
meetings are utilized to communicate updates, review program performance, and provide tools. Caritas also performs onsite
pre-monitoring visits, random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to
program eligibility and to identify technical assistance needs.

When challenges or problems are identified, management and lead partner BSS+C staff meet to problem-solve and make
program modifications. The City of Austin is informed of programmatic issues as they arise and Is given information on
corrective actions, whether these actions include additional outreach, changes in persennel, increased program monitoring,
additional program partners, or additional cooperation between this collaborative and cthers.

Monthly meetings between BSS+C Partner Executive Directors also allow for high level discussion of program operations and
potential improvements.

Service Coordination with Other Agencies
Created 4/24/2015 1:15:00 PM Last Modified, If Applicable 2/14/2017 11:18:00 AM
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Caritas of Austin Best Single Source Plus Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Service Cooperation with Other Agencies:

Caritas works closely with BSS+C partners, WERC agencies and innumerable community agencies. BSS+C Case Managers
refer clienls 1o other partners, if another pariner's services are designed to belter serve those clients; for example, senior
adults might be referred to Family Eldercare because they specialize In services for the elderly.

Through agency Releases of information (ROt) and the ROI for HMIS, Case Managers can share information on clients that
is relevant to coordinating services for an individual/family. In the case of Austin Energy, clients sign an Austin Energy ROQI,
then BSS+C Case Managers can call their assigned contacts at Austin Energy o verify clients' utility bills/debt, and get
information on low-income discount.

Service Collaboration with Other Agencies

BSS+C is a collaboration among 13 area nonprofit service providers. Each member of the collaborative serves a unique
target population ensuring that BSS+ programming is wide spread across the community and reaches diverse populations.
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness
and the other half of the service providers are focused on preventing homelessness. BSS+C was built on the premise of “no
wrong door” for clients so they may receive all services from their home agency ensuring those in need receive the specific
type of service their unique situation requires.

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things 8SS+C. This team handles dally communication
to/with the partners, monitor the budget and progress on service goals, does all HMIS data quality for 13 agencies, prepares
all required reporting for funders, meets with partner agencies to do twice yearly pre-monitoring visits, prepares the materials
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and cusiomer services, processes
all client check requests — rough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral
material, and more.

The Executive Directors of each pariner agency meet every other month. The sitting chair oversees the meelings which are
two hours in length and typically held at the agency of the sitting chair, The chair and co-chair rotate in October of each year.
The purpose of the meetings are to get an update on financials, analysis of spending trend, progress on meeting goals, vote
on action items and an opportunity to discuss issues in the community which impaci homeless prevention and homeless
services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and
improvements for the BSS+C program. Partner agency case managers meet from time-to-time (these are less formal
meetings) so there can be discussion around client and housing issues. The BSS+C utilize formal written policies and
procedures as a foundation in operating the collaborative.

Community Planning Activities

Caritas is highly involved in community planning activities through its pariicipation on boards, advisors and participants in
committees such as:

*ECHO (Continuum of Care): Rapld Rehousing, homelessness prevention, and coordinated assessment
+Disability Rights Texas Board Membership: protection for individuals with disabilities

+Austin Energy Consumer Committees: plan discounts and payment plans for low-income

*CAN (Community Advancement Network): leverages resources to help the community

Austin/Travis County Reentry Roundtable: advocacy for Inmates/former inmates

*Downtown Austin Alllance: planning citizen safety, helps the homeless, social services

‘Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing

+JSC School & Family Work Group: plan to create stable communities for students

*Texas Homeless Network: work to support groups who prevent and end homelessness

+Austin Tenants Council: works to advocate on behalf of low-income clients

*Texas Rio Grande Legal Aid: Provides free legal services to low-income residents

Created 4/24/2015 1:15.:00 PM Last Modified, If Applicable 2/14/2017 11:18:00 AM
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Caritas of Austin Best Single Source Plus Collaborative
Program Performance Measures

Period
Contract

1 2 3 Term
Start Date  10/1/2015  10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period —
ontrac
Outputs 1 P 3% Term **
ID Output Measure Description
1 Total Number of Unduplicated Clients Served 3091 3065 3065 6955
2 Total Number of Unduplicated One-Time Financial 268 245 245 603
Assistance Clients Served
3 Total Number of Unduplicated Case Managed 2823 2820 2820 6352
Clients Served
Outcomes Period
Contract
* * *w
ID Outcome Measure Description d " 3 Term
Number of households at risk of homelessness that 474 474 474 1067
maintain housing
1A Number of households receiving assistance 632 632 632 1422
Percent of households at risk of homelessness that 75 75 75 75.04
maintain housing
Number of case-managed households that transition 164 164 164 369
from homelessness into housing
1B Number of households that exit the program 234 234 234 527
Percent of case-managed households that transition  70.09 70.09 70.09 70.02

from homelessness into housing

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 1:45:00 PM Last Modified, If Applicable: 2114/2017 10:58.00 AM
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Caritas of Austin

Best Single Source Plus Collaborative

Program Budget and Narrative

Period Start Date
Period End Date
Salary plus Benefits

General Operations Expenses

Program Subgrantees
Staff Travel
Conferences

Operations SubTotal

Foad and Beverages for Clients
Financial Direct Assistance to Clients

Other Assistance Amount

Direct Assistance SubTotal
Capital Outluy Amount

Total

Total Period Percentage

Salaries plus Benefits

General Op Expenses

Program Subgrantees

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4:24/2015 1:57:00 PM

Exhibit B.1 - Program Budget and Narrative

Period Contract Start 912015
1 2 3 Comtract End  9/30/2018
8/1/2015 101172016 101142017
9/30/2016 9/30/2017 9/30/2018 Total
$571,195,00 $634,830.00 $659,830.00 $1,865,855.00
$142,807.00 $97,850.00 $72,950.00 $313,707.00
$826,176.00 $845,893.00 $891,177.00 $2,563,246.00
$1,000.00 $1.000.00 $1,000.00 $3,000.00
$700.00 $700.00 $700.00 $2,100.00
$070,683.00 $945,543.00 $965,827.00 $2,882,053.00
$0.00 $0.00 $0.00 $0.00
$1,767,883.00  $1,727.482.00  $1,700,312.00 $5,195,677.00
$286,000.00 $304,114.00 $286,000.00 $876,114.00
$2,053,883.00 $2,031,596.00  $1,986,312.00 $6,071,791.00
$0.00 $0.00 $0.00 $0.00
$3,595,761.00 $3,611,969.0 $3,611,969.0 $10,819,699.0
0 0 0
33.23 3338 33.38

Detailed Budget Narrative

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working
on the program.

Occupancy, utilities. insurance, security, janitorial, pest control, audit, employee parking,
maintenance/repairs, telephone/internet, IT hardware and sofbvare, HMIS user licenses and
reparting tools, viewing and adhoc licenses, database. website maintenance, supplies, posiage,
payroll fees. printing, reproduction, staff mileage reimbursement, translation/interpretation, in-
county staff iraining and other overhead expenses.

Case managers, general operating expense allowance, mileage reimbursement for staff travel
inside Travis County, HMIS user licenses and reporting tools, supervisory time, conference
registration fees, audit fees, insurance, hardware and software and other overhead expenses that
relate to the program.

Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program.

Conferencetraining registration fees directly related to the program,

Forward rent and utifity payments, rent and wtifity arrears, deposits and application fees,
Household firrniture, identification costs, moving fees, basic household necessities, gift cards to
Walmart and HEB, client transportation reimbursement for mileage. bus or taxi, employment

support, small home repairs, other types of assistance that directly relate to clients obtaining or
maintaining stable housing.

Last Modified, If Applicable 5/8/2017 11:19:00 AM
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
AIDS Services of Austin

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

64
$49,082.00

Case management, general operating expenses

Created: 4/24/2015 2:46:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
63 63
$50,082.00 $50,082.00

Last Madifed, If Applicable; 2/3/12017 1:21:00 PM

Contract
Term

9/1/2015
9/30/2018

144
$149,246.00

Page 1 of 12



Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee’s Information

Name
Any Baby Can
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

i
10/1/2015
9/30/2016

538
$98,225.00

Case management, general operating expenses

Created: 4/24/2015 2:47:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
534 534
$100,225.00  $100,225.00

Last Modifed, If Applicable: 2/3/2017 1:20:00 PM

Contract
Term

9/1/2015
9/30/2018

1205
$298,675.00

Page 2 of 12



Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
The Arc of the Capital Area

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

265
$60,600.00

Case management, general operating expenses

Created: 4/24/2015 2:48.00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 8/30/2018
263 263
$56,823.00 $73,940.00

Last Modifed, If Applicable: 5/8/2017 10:35:00 AM

Contract
Term

9/1/2015
9/30/2018

5983
$220,320.00

Page 3 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Catholic Charities of Central Texas

Unduplicated Count 275 273 273 616
Amount $123,803.00 $121,303.00 $121,303.00 $366,409.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:49:00 PM Last Modifed, If Applicable: 2/6/2017 2:15:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
1 2 3 Term

Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
Family Eldercare

Unduplicated Count 224 222 222 501
Amount $67,512.00 $63,762.00 $63,762.00 $195,036.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 41242015 2:50:00 PM Last Modifed, If Applicable: 2/6/2017 2:16:00 PM
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Foundation for the Homeless

Unduplicated Count

Amount

Length of Term
10/1/2015
9/30/2018

Start Date
End Date

Services to be subcontracted

1
10/1/2015
8/30/2016

226
$60,448.00

Case management, general operating expenses

Created: 4/24/2015 2:51:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
224 224
$61,698.00 $61,698.00

Last Modifed, If Applicable: 2/3/2017 1:33:00 PM

Contract
Term

9/1/12015

9/30/2018

506

$183,844.00

Page 6 of 12



Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Front Steps
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

151
$94,113.00

Case management, general operating expenses

Created: 4/24/2015 2:52:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
150 150
$77,117.00 $96,113.00

Last Modifed, If Applicable: 5/8/2017 10:36:00 AM

Contract
Term

9/1/2015
9/30/2018

338
$286,339.00
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
Goodwill Industries of Central Texas

Unduplicated Count
Amount
Length of Term
Strart Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

I
10/1/2015
9/30/2016

251
$96,068.00

Case management, general operating expenses

Creared: 4/24/12015 2:53:00 PM

Exliibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
249 249
$98,068.00 $98,068.00

Last Modifed, If Applicable: 2/3/2017 1:38:00 PM

Contract
Term

9/1/2015
9/30/2018

562
$292,204.00
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Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee’s Information

Name
Meals on Wheels and More

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 8/30/2018

Services to be subcontracted

I
10/1/2015
9/30/2016

138
$489,352.00

Case management, general operating expenses

Created: 4/24/2015 2:54:00 PM

Exhibit B.2 - Program Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
137 137
$45,461.00 $54,632.00

Last Modifed, If Applicable: 5/8/2017 10:35:00 AM

Contract
Term

9/1/2015
9/30/2018

309
$158,616.00

Page 90of 12



Caritas of Austin

Program Subgrantees

Start Date
End Date

Subgrantee's Information

Name
SafePlace
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

226
$70,840.00

Case management, general operating expenses

Created; 4124/2015 2:55:00 PM

Exhibit B.2- Progrt-rm Subgrantees

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
224 224
$72,340.00 $72,340.00

Last Modifed, If Applicable: 2/3/2017 1:49:00 PM

Contract
Term

9/1/2015
9/30/2018

506
$215,520.00

Page 10 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract
I 2 3 Term

Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
The Salvation Army
Unduplicated Count 333 330 330 745
Amount $12,09000  $49,356.00  $49,356.00  $110,802.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management and general operating expenses

Created: 4/24/2015 2:56:00 PM Last Modifed, If Applicable: 2/6/2017 2:16:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subgrantees

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015

End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subgrantee's Information

Name
The Wright House Weliness Center

Unduplicated Count 83 82 82 185
Amount $43,953.00 $49,658.00 $49,658.00 $143,269.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Creeted: 4/24/2015 2:57:00 PM Last Modifed, If Applicable; 2/6/2017 2:19:00 PM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequ'atc assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502. :
2 Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3 Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.FR. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii}
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of

Exhibit E- Business Associate Agreement Page 1 of 12



11.

12.

13,

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHL.

Protected Health Information (“PHI™). “Protected Health Information™ or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

Subcontractor.  “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the

services provided by Business Associate to or on behalf of Covered Entity described in this

Exhibit E- Business Associate Agreement Page 2 of 12



Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity
shall:

1. provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

2. provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

3 notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI;

4. not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

5. notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

6. if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

A direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

i Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carty out its legal responsibilities. Business Associate shall in such cases;
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{a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

{b)  obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2, Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3 De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHL. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination ~ shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
condilions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate

agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained

by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

(c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available 1o Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
requesl. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHI.

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

1.

12

13.

14.

15.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes

that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1.

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

L,

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own coslt
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

(G. Term and Termination.

I

ha

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity,

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if

Exhibit E- Business Associate Agreement Page 9 of 12



3

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHL

H. Miscellaneous.

1.

%

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
Jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Apgreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal
Regulations shall mean the cited section as that section may be amended from time to
time.
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Amendment No. 2
to
Contract No. NG150000018
for
Social Services
between
CARITAS OF AUSTIN
and the
CITY OF AUSTIN

(Best Single Source Plus Collaborative)

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

- 2.0 The total amount for this Amendment to the Contract is Sixty Five Thousand dollars ($65,000).
The total Contract amount is recapped below:

Contract
Term Change Tot;rnfgun;tract
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Contract and
modify Exhibits $ 599,562 $ 10,592,283
Amendment No. 2: Add funds to Contract and
mocify Exhibits $ 65,000 $ 10,657,283

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/24/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/24/2016)

Exhibit B.2 ~ Program Subcontractors is deleted in its entirety and replaced with a new
Exhibit B.2 -- Program Subcontractors. [Revised 7/6/2016]

4.0 The following contract TERMS and CONDITIONS have been revised:

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $3,595,761 (Three Million Five Hundred Ninety Five
Thousand Seven Hundred Sixty One dollars).
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5.0 MBE/WBE goals were not established for this Contract,

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contracior certilles that the Contractor and its principals
are not currently suspended or debarred from doing business with tha Federal
Govemment, as Indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the Clty of Austin.

B.0 All other Contract terms and conditions remain the same,

BY THE SIGNATURES affixed below, this Amendment is hereby Iincorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN
Signature: Signature:
Sﬁﬁ £) - (
CARITAS USTIN 5 City of ;;;ﬂgﬁ o
Jo Kathryn Executive Director Purch
531 Neches \J . PO Box 1088
Austin, TX 78701 Austin, TX 78767
Date: _C. ) -1, pate: _O " '_‘Q_O“,Qloié
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Caritas of Austin Best Single Source Plus Collaborative
Program Performance Measures

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016  10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period G
ontract
Outputs . P 30 Tepms ¥
ID Output Measure Description
1 Total Number of Unduplicated Clients Served 3091 3091 3091 6955
2 Total Number of Unduplicated One-Time Financial 268 268 268 603
Assistance Clients Served
3 Total Number of Unduplicated Case Managed 2823 2823 2823 6352
Clients Served
Outcomes Period
Contract
#* *

ID Outcome Measure Description d 2 3 Term **
Number of households at risk of homelessness that 474 474 474 1067
maintain housing

1A Number of households receiving assistance 632 632 632 1422
Percent of households at risk of homelessness that 75 75 75 75.04
maintain housing
Number of case-managed households that transition 164 164 164 369
from homelessness into housing

1B Number of households that exit the program 234 234 234 527
Percent of case-managed households that transition ~ 70.09 70.09 70.09 70.02

from homelessness into housing

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term | May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 1:45:00 PM Last Modified, If Applicable: 6/24/2016 10:10:00 AM
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Caritas of Austin

Program Budget and Narrative

Best Single Source Plus Collaborative

Period Contract Start 9/1/2015
1 2 J Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits §571,195.00 $596.742.00 $596,742.00 $1,764,679.00
General Operations Expenses $142,807.00 $72,950.00 $72,950.00 $288,707.00
Program Subcontractors $826,176.00 $873,057.00 $873,057.00 $2,572,290.00
Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $700.00 $700.00 $700.00 $2,100.00
Operations SubTotal $970,683.00 $847,707.00 §947,707.00 $2.866.097.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients ~ $1,767,883.00  $1,700,312.00  $1,700,312.00 $5,168,507.00
Other Assistance Amount $286,000.00 $286,000.00 $286,000.00 $858,000.00
Direct Assistance SubTotal $2,053,883.00 $1,986,31200  $1,986,312.00 $6,026,507.00
Capital Outiay Amount $0.00 $0.00 $0.00 £0.00
Total $3,595,761.00 $3,530,761.0 $3,530,761.0 $10,657,283.0
0 0 1]
Total Period Percentage 33.74 . 33.13 33.13

Detailed Budget Narrative

Salaries plus Benefits

13.59 FTEs total:
Direct service: 7.23 FTEs: 5.5 FTE case managers, 1.73 Landlord Outreach Specialist.

Admin: 6.36 FTEs: Program Manager and Coordinator, Support Specialist, Data Quality
Controller, Accounting Manager, 2 Accounting Assistants, Grants and Contracts Manager,
Housing Director, CFO, HR Manager/Sr Accountant, IT Support. Fringe rate is 22%.

General Op Expenses

Audit, insurance, travel/mileage inside Travis County, IT Hardware and Software, HMIS user
licenses and Advanced Reporting Tool (ART) viewer and Ad Hoc licenses, supplies, utilities,

maintenance and repairs, printing, payroll processing fees, janitorial, security, pest control,

printing, reproduction, telephone/internet and overhead expenses.

Program Subconfractors

18.12 FTE Case Managers, approximately 35,000 per FTE GOE allowance, staff travel inside of

Austin/Travis County, Homeless Management Information System (HMIS) user licenses and

Advanced Reporting Tool (ART) viewer licenses for 12 partner agencies. Other general operating

expenses include; supervisory time, local travel, audit fees, insurance, and overhead expenses
allocated to the grant.

Staff Travel

Conferences

Food and Beverage

Financial Assistance

$65,000 allocated for victims of 2015 Onion Creek floods.

Other Assistance

For lead agency to attend conference/trainings directly related to the program.

For lead agency to attend Texas Homeless Network conference, HMIS and ART training, or other
conference/training directly related to the program.

Rent, mortgage and utility assistance past due and current, deposits, application fees. This includes

Household, furniture, ID, medical, moving, application fees, basic household necessities, food,

transportation, employment, small home repairs, moving costs, and other types of assistance as

Created 4/24/2015 1:57:00 PM

Exhibit B.I - Program Budget and Narrative

Last Modified, If Applicable 6/24/2016 10:02:00 AM
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Caritas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

needed.

Capital Outlay

Created 4/24/2015 1:57:00 PM Last Modified, If Applicable 6/24/2016 10:02:00 AM
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Caritas of Austin

Program Subcontractors

1
Start Date  10/1/2015

End Date  9/30/2016

Subcontractor's Information

Name
AIDS Services of Austin

Unduplicated Count 64
Amount  $49,082.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
64 64
$49,082.00 $49,082.00

Creared: 4/24/2015 2:46:00 PM Last Medifed, If Applicable: 7/6/2016 5:21:00 PM

Exhibit B.2 - Program Subcontractors

Contract
Term

9/1/2015
9/30/2018

144
$147,246.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

I 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor’s Information

Name
Any Baby Can
Unduplicated Count 538 538 538 1211
Amount $98,225.00 $98,225.00 $98,225.00 $294,675.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:47:00 PM Last Modifed, If Applicable: 7/6/2016 5:23:00 PM
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Caritas of Austin

Program Subcontractors

Start Date
End Date

Subcontractor's Information

Name
The Arc of the Capital Area

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

265
$60,690.00

Case management, general operating expenses

Created: 4/24/2015 2:48:00 PM

Exhibit B.2 - Program Subcontractors

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
265 265
$72,440.00 $72,440.00

Last Modifed, If Applicable: 7/6/2016 2:08:00 PM

Contract
Term

9/1/2015
9/30/2018

596
$205,570.00

Page 3 of 12



Caritas of Austin Best Single Source Plus Collaborative
Program Subcontractors

Period
Contract

I 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Catholic Charities of Central Texas

Unduplicated Count 275 275 275 619
Amount $123,803.00 $118,803.00 $118,803.00 $361,409.00

Length of Term
Start Date 10/1/2015

End Date,.  9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24/2015 2:49:00 PM  Last Modifed, If Applicable: 7/6/2016 2:09:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Family Eldercare

Unduplicated Count 224 224 224 504
Amount $67,512.00 $62,512.00 $62,512.00 $192,536.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Creared: 4/24/2015 2:50:00 PM Last Modifed, If Applicable: 7/6/2016 2:10:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract
1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018
Subcontractor's Information
Name
Foundation for the Homeless
Unduplicated Count 226 226 226 509
Amount $60,448.00  $60,448.00  $60,448.00  $181,344.00
Length of Term
Start Date 10/1/2015
End Date 9/30/2018
Services to be subcontracted
Case management, general operating expenses
Created: 4/24/2015 2:51:00 PM  Last Modifed, If Applicable: 7/6/2016 8:56:00 AM
Exhibit B.2 - Program Subcontractors Page 6 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Front Steps
Unduplicated Count 151 151 151 340
Amount  $94,113.00 $94,113.00 $94,113.00  $282,339.00
Length of Term

Stari Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24/2015 2:52:00 PM Last Modifed, If Applicable: 7/6/2016 8:55:00 AM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Goodwill Industries of Central Texas

Unduplicated Count 251 251 251 565
Amount $96,068.00 $96,068.00 $96,068.00 $288,204.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted

Case management, general operating expenses

Created: 4/24/2015 2:53:00 PM Last Modifed, If Applicable: 7/6/2016 8:55:00 AM

Exhibit B.2 - Program Subcontractors Page 8 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Meals on Wheels and More

Unduplicated Count 138 138 138 311
Amount $49,352.00 $53,512.00 $53,512.00 $156,376.00

Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:54:00 PM  Last Modifed, If Applicable: 7/6/2016 2:11:00 PM
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Caritas of Austin

Program Subcontractors

Start Date
End Date

Subcontractor's Information

Name
SafePlace
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

10/1/2015
9/30/2016

226
$70,840.00

Case management, general operating expenses

Created: 4/24/2015 2:55:00 PM

Exhibit B.2 - Program Subcontractors

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
226 226
$70,840.00 $70,840.00

Last Modifed, If Applicable: 7/6/2016 8:54:00 AM

Contract
Term

9/1/2015
9/30/2018

509
$212,520.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract
1 2 3 Term
Start Date 10/1/2015  10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018
Subcontractor's Information
Name
The Salvation Army
Unduplicated Count 333 333 333 749
Amount  $12,090.00  $48,356.00  $48,356.00  $108,802.00
Length of Term
Start Date  10/1/2015
End Date 9/30/2018
Services to be subcontracted
Case management and general operating expenses
Created: 4/24/20152:56:00 PM  Last Modifed, If Applicable: 7/6/2016 2:13:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Contract
1 2 3 Term

Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
The Wright House Wellness Center

Unduplicated Count 83 83 83 187
Amount $43,953.00 $48,658.00 $48,658.00 $141,269.00

Length of Term
Start Date 10/1/2015
. End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:57:00 PM Last Modifed, If Applicable: 7/6/2016 2:13:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 1
to
Contract No. NG150000018
for
Social Services
between
CARITAS OF AUSTIN
and the
CITY OF AUSTIN

(Best Single Source Plus Collaborative)
The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Five Hundred Ninety Nine Thousand
Five Hundred Sixty Two dollars ($599,562). The total Contract amount is recapped below:

Contract
Term Change TOt:fozn::aCt
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 9,992,721
Amendment No. 1: Add funds to Contract and
modify Exhibits $ 599,562 $ 10,592,283

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/15/2016]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 4/11/2016)

Exhibit B.2 -- Program Subcontractors is deleted in its entirety and replaced with a new
Exhibit B.2 -- Program Subcontractors. [Revised 3/15/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding

any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $10,592,283 (Ten Million Five Hundred Ninety Two Thousand Two Hundred Eighty
Three dollars), and $3,530,761 (Three Million Five Hundred Thirty Thousand Seven Hundred
Sixty One dollars) per twelve (12) month extension option, for a total Contract amount of
$21,184,566. Continuation of the Contract beyond the initial thirty-seven (37) months is
specifically contingent upon the availability and allocation of funding by City Council.

Saocial Services Contract Amendment Page 1 of 2



Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $3,530,761 (Three Million Five Hundred Thirty
Thousand Seven Hundred Sixty One dollars);

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not exceed $3,530,761 (Three Million Five Hundred Thirty
Thousand Seven Hundred Sixty One dollars);

4.1.2.3 For the Pragram Period of Octaber 1, 2017 through September 30, 2018, the payment
from the City to the Grantee shall not exceed $3,530,761 (Three Million Five Hundred Thirty
Thousand Seven Hundred Sixty One dollars).

5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal

Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR

Signatm\/&

CARITAS [OF AUSTIN

Jo Kath inn, Executive Director Purchasing Office

611 Nech PO Box 1088

Austin, TX 78701 Austin, TX 7876L‘¢\
Date: 3. ;(3. I b Date: \LD

Social Services Contract Amendment Page 2 of 2



Caritas of Austin
Program Performance Measures

1
Start Date  10/1/2015
End Date  9/30/2016
Outputs 1
ID OQutput Measure Description
1 Total Number of Unduplicated Clients Served 4286

2 Total Number of Unduplicated One-Time Financial 432
Assistance Clients Served

3 Total Number of Unduplicated Case Managed 3854

Clients Served

Outcomes

ID Outcome Measure Description 4
Number of households at risk of homelessness that 604
maintain housing

1A Number of households receiving assistance 755
Percent of households at risk of homelessness that 80

maintain housing
Number of case-managed households that transition 199
from homelessness into housing

1B Number of households that exit the program 249

Percent of case-managed households that transition ~ 79.92
from homelessness into housing

* Goal Served May Include Carry-Over From Previous Period

Best Single Source Plus Collaborative

Period

2

10/1/2016
9/30/2017

Period
2 *

4286
432

3854

Period
2 *

604

755
80

199

249
79.92

3

10/1/2017
9/30/2018

3%

4286

432

3854

3%

604

755
80

199

249
79.92

** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 1:45:00 PM

Exhibit A.2 - Program Performance Measures

Last Modified, If Applicable: 3/15/2016 9:43:00 AM

Contract
Term

9/1/2015
9/30/2018

Contract

Term **

8683
1296

7387

Contract
Term **

1812

2265
80

597

747
79.92
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Caritas of Austin Best Single Source Plus Collaborative

Program Budget and Narrative

Period Contract Start 9/1/2015
1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $596,742.00  $596,742.00  $596,742.00 $1,790,226.00
General Operations Expenses $72,950.00 $72,950.00 $72,950.00 $218,850.00
Program Subcontractors $873,057.00 $873,057.00 $873,057.00 $2,619,171.00
Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $700.00 $700.00 $700.00 $2,100.00
Operations SubTotal $947,707.00 $947,707.00 $947,707.00 $2,843,121.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $1,700,312.00 $1,700,312.00 $1,700,312.00 $5,100,936.00
Other Assistance Amount $286,000.00 $286,000.00 $286,000.00 $858,000.00
Direct Assistance SubTotal $1,986,312.00 $1,986,312.00 $1,986,312.00 $5,958,935_00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $3,530,761.00 $3,530,761.0 $3,530,761.0 $10,592,283.0
0 0 0
Total Period Percentage 33.33 33.33 33.33

Detailed Budget Narrative

13.59 FTEs rotal:

Direct service: 7.23 FTEs: 5.5 FTE case managers, 1.73 Landlord Outreach Specialist.
Admin: 6.36 FTEs: Program Manager and Coordinator, Support Specialist, Data Quality
Controller, Accounting Manager, 2 Accounting Assistants, Grants and Contracts Manager,
Housing Director, CFO, HR Manager/Sr Accountant, IT Support. Fringe rate is 22%.

Salaries plus Benefits

Audit, insurance, travel/mileage inside Travis County, IT Hardware and Software, HMIS user
licenses and Advanced Reporting Tool (ART) viewer and Ad Hoc licenses, supplies, utilities,
maintenance and repairs, printing, payroll processing fees, janitorial, security, pest control,
printing, reproduction, telephone/internet and overhead expenses.

General Op Expenses

18.12 FTE Case Managers, approximately $5,000 per FTE GOE allowance, staff travel inside of
Austin/Travis County, Homeless Management Information System (HMIS) user licenses and
Advanced Reporting Tool (ART) viewer licenses for 12 partner agencies. Other general operating
expenses include; supervisory time, local travel, audit fees, insurance, and overhead expenses
allocated to the grant.

Program Subcontractors

For lead agency to attend conference/trainings directly related to the program.

Staff Travel

Conferences For lead agency to atr.end Texas Homeless Network conference, HMIS and ART training, or other
conference/training directly related to the program.

Food and Beverage

Financial Assistance Rent, mortgage and utility assistance past due and current, deposits, etc.

Household, furniture, ID, medical, moving, application fees, basic household necessities, food,
transportation, employment, small home repairs, moving costs, and other types of assistance as
needed.

Other Assistance

Created 4/24/2015 1:57:00 PM Last Modified, If Applicable 4/11/2016 1:34:00 PM

Exhibit B.1 - Program Budget and Narrative Page 1 of 2



Caritas of Austin Best Single Source Plus Collaborative
Program Budget and Narrative

Capital Outlay

Created 4/24/2015 1:57:00 PM Last Modified, If Applicable 4/11/2016 1:34:00 PM

Exhibit B.1 - Program Budget and Narrative Page 2 of 2



Caritas of Austin Best Single Source Plus Collaborative
Program Budget and Narrative

Capital Outlay

Created 4/24/2015 1:57:00 PM Last Modified, If Applicable 3/15/2016 9:36:00 AM

Exhibit B.1 - Program Budget and Narrative Page 2 of 2



Caritas of Austin

Program Subcontractors

1
Start Date  10/1/2015

End Date  9/30/2016

Subcontractor's Information

Name
AIDS Services of Austin

Unduplicated Count 84
Amount  $49,082.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
84 84
$49,082.00 $49,082.00

Created: 4/24/2015 2:46:00 PM Last Modifed, If Applicable: 4/28/2015 10:04:00 AM

Exhibit B.2 - Program Subcontractors

Contract
Term

9/1/2015
9/30/2018

183
$147,246.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period

1 2 3
Start Date  10/1/2015 10/1/2016 10/1/2017
End Date  9/30/2016 9/30/2017 9/30/2018

Subcontractor's Information

Name
Any Baby Can
Unduplicated Count 812 812 812
Amount  $98,225.00 $98,225.00 $98,225.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:47:00 PM Last Modifed, If Applicable: 4/24/2015 3:59:00 PM

Exhibit B.2 - Program Subcontractors

Contract
Term

9/1/2015
9/30/2018

1770
$294,675.00

Page 2 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

7 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
The Arc of the Capital Area

Unduplicated Count 31 31 31 678
Amount  $72,440.00 $72,440.00 $72,440.00  $217,320.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:48:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract
1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018
Subcontractor's Information
Name
Catholic Charities of Central Texas
Unduplicated Count 303 303 303 660
Amount $118,803.00 $118,803.00 $118,803.00 $356,409.00
Length of Term
Start Date 10/1/2015
End Date 9/30/2018
Services to be subcontracted
Case management, general operating expenses
Created: 4/24/2015 2:49:00 PM Last Modifed, If Applicable: 4/28/2015 10:18:00 AM
Exhibit B.2 - Program Subcontractors Page 4 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

| 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Family Eldercare

Unduplicated Count 303 303 303 660
Amount $62,512.00 $62,512.00 $62,512.00 $187,536.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:50:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM
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Caritas of Austin

Program Subcontractors

1
Start Date  10/1/2015

End Date  9/30/2016

Subcontractor’s Information

Name
Foundation for the Homeless

Unduplicated Count 325
Amount  $60,448.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Best Single Source Plus Collaborative

Period

2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018

325 325
$60,448.00 $60,448.00

Created: 4/24/2015 2:51:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM

Exhibit B.2 - Program Subcontractors

Contract
Term

9/1/2015
9/30/2018

708
$181,344.00
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Caritas of Austin

Program Subcontractors

Start Date
End Date

Subcontractor's Information

Name
Front Steps
Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

264
$94,113.00

Case management, general operating expenses

Created: 4/24/2015 2:52:00 PM

Exhibit B.2 - Program Subcontractors

Best Single Source Plus Collaborative

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
264 264
$94,113.00 $94,113.00

Last Modifed, If Applicable: 4/24/2015 3:58:00 PM

Contract
Term

9/1/2015
9/30/2018

576
$282,339.00
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Start Date  10/1/2015  10/1/2016  10/1/2017
End Date  9/30/2016  9/30/2017  9/30/2018

Subcontractor's Information

Name
Goodwill Industries of Central Texas

Unduplicated Count 344 344 344
Amount $96,068.00 $96,068.00 $96,068.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:53:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM

Exhibit B.2 - Program Subcontractors

Contract
Term

9/1/2015
9/30/2018

750
$288,204.00

Page 8 of 12



Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
Meals on Wheels and More

Unduplicated Count 190 190 190 414
Amount $53,512.00 $53,512.00 $53,512.00 $160,536.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:54:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM
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Caritas of Austin Best Single Source Plus Collaborative

Program Subcontractors

Period
Contract

1 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
SafePlace
Unduplicated Count 208 208 208 453
Amount $70,840.00 $70,840.00 $70,840.00 $212,520.00
Length of Term

Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted
Case management, general operating expenses

Created: 4/24/2015 2:55:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM
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Caritas of Austin Best Single Source Plus Collaborative
Program Subcontractors

Period
Contract
1 2 3 Term
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015

End Date  9/30/2016 9/30/2017 9/30/2018 9/30/2018

Subcontractor's Information

Name
The Salvation Army

Unduplicated Count 334 334 334 729
Amount  $48,356.00 $48,356.00 $48,356.00  $145,068.00

Length of Term
Start Date 10/1/2015

End Date 9/30/2018

Services to be subcontracted
Case management and general operating expenses

Created: 4/24/2015 2:56:00 PM  Last Modifed, If Applicable: 3/18/2016 3:16:00 PM
Exhibit B.2 - Program Subcontractors Page 11 of 12



Caritas of Austin

Program Subcontractors

Best Single Source Plus Collaborative

Start Date
End Date

Subcontractor's Information

Name
The Wright House Wellness Center

Unduplicated Count
Amount
Length of Term
Start Date 10/1/2015
End Date 9/30/2018

Services to be subcontracted

1
10/1/2015
9/30/2016

223
$48,658.00

Case management, general operating expenses

Created: 4/24/2015 2:57:00 PM

Exhibit B.2 - Program Subcontractors

Period
2 3
10/1/2016 10/1/2017
9/30/2017 9/30/2018
223 223
$48,658.00 $48,658.00

Last Modifed, If Applicable: 4/24/2015 3:56:00 PM

Contract
Term

9/1/2015
9/30/2018

486
$145,974.00

Page 12 of 12
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

Solicitation No. RFP EAD0116




| agree to abide by the City’s MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation, |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

hitp://Amwww.austintexas.aovifinanceonline/vendor _connection/index.cfm#STANDARDBIDDOCUMENTS

f | am awarded the contract | agree to continue complying with the City's MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a bindina offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.
The Respandent, by submitting and signing below. acknowledqes that he/she has received and
read the entire document packet sections defined above including all documents incorporated b
reference, and agrees to be bound by the terms therein.

Company Name _Caritas of Austin

rederai Tax 10 No- [N

Printed Name of Officer or Authorized Representative, 3O Kathryn Quinn

Title. Executive Director \ ]

Signature of Officer or Authorized Representative:

E-Mail Address: JKgquinn@caritasofaustin.

Phone Number: 212-646-1252 \)

* Application response must be submitted with this Offer sheet to be considered for award

Solicitation No, RFP EADD116



















































































































































CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).

Section 0400 Supplemental Purchasing Provisions Page 1 of 5
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo

S@ o oo
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CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 2 of 14



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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